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I.  GENERAL INFORMATION


A.
INTRODUCTION
The State of Utah, Division of Purchasing and General Services is requesting proposals from equipment manufacturer’s  for data communications products and OEM maintenance and training, on behalf of the State of Utah and the Western States Contracting Alliance (WSCA).  The purpose of this Request for Proposal (RFP) is to establish multiple WSCA contracts with qualified data communications product manufacturers who will supply data communications equipment including OEM maintenance and training to qualified WSCA contract purchases. 

Contractors must provide warranty and maintenance services on ALL equipment that is offered and purchased through the resulting contracts.  Delivery, support, warranty, and maintenance may by subcontractors.  The awarded contractors are responsible for the timeliness and quality of all services provided by individual sub-contractors (re-sellers) (see section II, D, 2.).  Contractors will be allowed to provide a list of sub-contractors for each state that the contract is utilized.  Sub-Contractor participation will be governed by individual participating state procurement officials.  They have the sole discretion to determine who will accept services from a sub-contractor.  

Alcatel Response: Read and Understood.


B.
OBJECTIVE
The objective of this RFP is to obtain deeper volume price discounts than are obtainable by an individual state or local government entity.   This discount is based on the collective volume of potential purchases by the numerous state and local government entities.  The savings realized by the contractor in managing one comprehensive WSCA contract rather than numerous state and local contracts should result in the most attractive discounts available in the marketplace.

The contracts, resulting from this procurement, may be used by WSCA member States and their political subdivisions (such as city and county government, and public and higher education); The contracts may also be used by other non-member States with authorization from the WSCA directors and are subject to approval by the individual State Procurement Director and local statutory provisions. 

This procurement will result in multiple contracts with Manufacturers.  The end user will have the sole authority to analyze and determine which WSCA contract(s) meet their requirement(s) for each purchase.

Alcatel Response: Read and Understood.

C.
ISSUING OFFICE
The State of Utah Division of Purchasing and General Services is the issuing office for this document and all subsequent addenda relating to it, on behalf of the WSCA Organization. The reference number for the transaction is Solicitation # DG7500.  This number must be referred to on all proposals, correspondence, and documentation relating to this RFP.

Alcatel Response: Read and Understood.


D.
PRIVATE 
STANDARD CONTRACT TERMS AND CONDITIONStc  \l 2 "STANDARD CONTRACT TERMS AND CONDITIONS"
Any contract resulting from this RFP will include, but not be limited to, the State’s standard terms and conditions (see attachment B).

Alcatel Response: Read and Understood.

E.
CONTRACT USAGE

The State of Utah and WSCA do not guarantee any specific sales or usage amounts from these contracts; however, for bidding purposes we are providing the following information:  The initial multi-state data communications solicitation sponsored by WSCA was issued in July, 2001; however, contracts were not issued until May, 2002.  The vendors currently holding contracts from this process are:  3 Com, Alcatel, Darcomm, Enterasys, Extreme Network, IBM, Mountain States Networking, MSN Communications Inc., National LAN Exchange, INX Inc., Pacific Star and Qwest.  Total sales for all contractors Agreements since the inception to date exceeds: $80 MILLION.

Alcatel Response: Read and Understood.

F.
CONTRACT TERM

The contract (s) term is three (3) years.  Contracts are renewable on a bi-annual or annual basis, up to a maximum of four total renewals years (contract potential is 7 years, including all renewal options).

Alcatel Response: Read and Understood.
G.
SCOPE OF PROCUREMENT

The scope of procurement is for all data communication products offered from the bidding manufacturer.  

Alcatel Response: Read and Understood.

H. RFP EVALUATION

This RFP will be evaluated based on the information provided by the offeror per the categories outlined in section V of this RFP. The RFP pricing will be evaluated based on a finite number of clearly defined scenarios with the expectation that discounts applied to the pricing of those scenarios would be applied to the entire product line or lines used to satisfy the conditions of  the scenario and offered by the manufacturer if awarded a contract. 

Alcatel Response: Read and Understood.

I.
PRIVATE 
PRICE GUARANTEE PERIODtc  \l 2 "PRICE GUARANTEE PERIOD"
All pricing discounts must be guaranteed for the entire term of the contract period.   Following the guarantee period, any request for price adjustment must be submitted in writing for an equal guarantee period, and must be made at least 30 days prior to the effective date.  Requests for price adjustment must include sufficient documentation supporting the request.  Any adjustment or amendment to the contract will not be effective unless approved by the State of Utah Director of Purchasing.  The State will be given the immediate benefit of any decrease in the market, or allowable discount.

Alcatel Response: Read and Understood.
J.
DISCUSSIONS WITH OFFERORS (ORAL PRESENTATION)
An oral presentation by an offeror to clarify a proposal may be required at the sole discretion of the State of Utah, WSCA lead state in this procurement.  .  However, the State of Utah may award a contract based on the initial proposals received without discussion with the Offeror.  If oral presentations are required, they will be scheduled after the submission of proposals.  Oral presentations will be made at the offerors expense.

Alcatel Response: Read and Understood.

K.
CONTRACT AWARDS

Multiple awards will be made to the manufacturers with the highest scores, and would include all data communication product lines offered by the manufacturer based on the discounts offered in the RFP submittal. Awards for those submitting under Solution 6x will be reviewed at a later date.  Any manufacturer submitting a bid for that area only should have their bid packets clearly marked for that evaluation process.  Each State will have the option to limit the use of the manufacturer’s products awarded by the State of Utah representing WSCA, by limiting the product list acceptable for sell in their State through “Participating Addendums” with the Contractor (s).

Alcatel Response: Read and Understood.

L.
SUBMITTAL OF PROPOSALS

Proposals must be received by the posted due date and time.  Proposals received after the deadline will be late and ineligible for consideration.

The preferred method of submitting your proposal is electronically through RFP Depot.   However, we will also require four identical electronic copies on a CD ROM be deliver to the address listed below with the electronic submittal..  If you choose not to submit your RFP electronically through RFP Depot then you need to submit one hard copy and five electronic copies identical to the hard copy on a CD ROM and deliver them to the State of Utah Division of Purchasing 3150 State Office Building, Capitol Hill, and P.O. Box 141061, Salt Lake City 84114.

Proposals must be sealed and labeled on the outside of the package to clearly indicate that they are in response to RFP DG7500.

Alcatel Response: Read and Understood.


M.
PROTECTED INFORMATION

The Government Records Access and Management Act (GRAMA),

Utah Code Ann., Subsection 63-2-304, provides in part that the following records are protected if properly classified by a government entity:


(1) trade secrets as defined in Section 13-24-2 if the person submitting the trade secret has provided the governmental entity with the information specified in Section 63-2-308 (Business Confidentiality Claims);


(2) commercial information or non-individual financial information obtained from a person if:


(a) disclosure of the information could reasonably be expected to result in unfair competitive injury to the person submitting the information or would impair the ability of the governmental entity to obtain necessary information in the future;


(b) the person submitting the information has a greater interest in prohibiting access than the public in obtaining access; and


(c) the person submitting the information has provided the governmental entity with the information specified in Section 63-2-308;


(6) records the disclosure of which would impair governmental procurement proceedings or give an unfair advantage to any person proposing to enter into a contract or agreement with a governmental entity, except that this Subsection (6) does not restrict the right of a person to see bids submitted to or by a governmental entity after bidding has closed; ....

GRAMA provides that trade secrets, commercial information or non-individual financial information may be protected by submitting a Claim of Business Confidentiality.

To protect information under a Claim of Business Confidentiality, the offeror must:

1. Provide a written Claim of Business Confidentiality at the time the information (proposal) is provided to the state, and

2. Include a concise statement of reasons supporting the claim of business confidentiality (Subsection 63-2-308(1)).

3. Submit an electronic “redacted” (excluding protected information) copy of your proposal response.  Copy must clearly be marked “Redacted Version.” 

A Claim of Business Confidentiality may be appropriate for information such as client lists and non-public financial statements.  Pricing and service elements may not be protected.  An entire proposal may not be protected under a Claim of Business Confidentiality.  The claim of business confidentiality must be submitted with your proposal on the form which may be accessed at:  

http://www.purchasing.utah.gov/contractinfo/ConfidentialityClaimForm.doc 
To ensure the information is protected.  The offeror must to clearly identify in the Executive Summary and in the body of the proposal any specific information for which an offeror claims business confidentiality protection as "PROTECTED".

All materials submitted become the property of the State of Utah.  Materials may be evaluated by anyone designated by the state as part of the proposal evaluation committee.  Materials submitted may be returned only at the State's option.

Alcatel Response: Read and Understood.
N.
PROCUREMENT MANAGER (ALSO CONTRACT MANAGER)

WSCA has designated the State of Utah as the lead State for conducting this procurement and subsequent contract management.  The Procurement Manager (and subsequent Contract Manager) designated by the State of Utah, Division of Purchasing and General Services is: 

     Debra Gundersen

     State of Utah

     Division of Purchasing and General Services

     State Office Building, Capitol Hill

     Room 3150

     Salt Lake City, UT  84114-1061

     dgundersen@utah.gov
      voice:  (801) 538-3150

      fax: (801) 538-3882

Alcatel Response: Read and Understood.

O.
RFP QUESTIONS

All questions must be submitted through RFP Depot.  Answers will be given via the RFP Depot site. Questions received after September 10, 2006 at 8:30 P.M. will not be answered.

Alcatel Response: Read and Understood.

P.
DEFINITIONS OF TERMINOLOGY

This section contains definitions that are used throughout this procurement document, including appropriate abbrevia​tions.

“Contract” means an agreement for the procurement of items of tangible personal property or services.


“Contractor” means a successful offeror who enters into a binding agreement.


“Determination” means the written documentation of a decision of a procurement manager including findings of fact to support a decision.  A determination becomes part of the procure​ment file to which it pertains.


“Desirable” The terms “may”, “can”, “should”, “preferably”, “optional”, or “prefers” relates to a desirable or discretion​ary item or factor.  Desirable and optional items will be evaluated for their level of desirability accordingly in relationship to their technical merit.


“Equipment” refers to data communications products, specific to this RFP, CSU/DSU, LAN/WAN wireless, routers and switching equipment.


“Evaluation Committee” means a body appointed by the Procurement Manager to perform the evaluation of proposals.


“Evaluation Committee Report” means a report prepared by the Procurement Manager and the Evaluation Committee for submis​sion to the State Purchasing Agent for contract award that contains all written determinations resulting from the conduct of a procure​ment requiring the evaluation of competi​tive sealed proposals.


“Finalist” is defined as an offeror who meets all the mandato​ry specifications of the Request for Proposal and whose score on evaluation factors is sufficiently high to qualify that offeror for further consideration by the Evaluation Committee.


“Intent to Contract” means the form executed by a State Procurement Official that describes the cooperative procurement and signifies the State’s willingness to enter into the cooperative procurement.


“Lead State” means the State conducting this cooperative solicitation and centrally administering any resulting price agreement.


“Local-Area-Network” (“LAN”) refers to a high-speed communica​tions system optimized for connecting informa​tion-processing equipment within a building or group of buildings. The communications devices that are required to transmit data between buildings via a public or private network are included. 


“Mandatory” The imperative terms “must”, “shall”, “will”, “is required”, or “are required”, identify a mandatory item or factor.  Failure to meet a mandatory item or factor will result in the rejection of the offerors proposal.


“Manufacturer” means a company that designs, assembles and markets data communications products, specific to this RFP CSU/DSU, LAN/WAN wireless, routers and switching equipment.  The name of the of the manufacturer must appear on the product and the company must provide the warranty service for its products.


“Offeror” is a data communications product manufacturer or direct value added reseller (VAR) or dealer or other entity submitting a proposal that constitutes an offer capable of acceptance.


“OEM” is the acronym for Original Equipment Manufacturer; for purposes of this RFP the requested maintenance and training must be provided by the Original Equipment Manufacturer and/or its authorized/trained/certified technicians and trainers.


“Participating Addendum” means a bilateral agreement executed by the contractor and a Participating State that clarifies the operation of the price agreement for the State concerned, e.g. ordering procedures specific to a State, and may add other state-specific language or other requirements.


“Participating State” means a member of WSCA who has indicated its intent to participate by signing an Intent to Contract, or who subsequently signs a Participating Addendum where required, or another state authorized by WSCA to be a party to the resulting price agreement through the execution of a participating addendum.


“Permissive Price Agreement” means that placement of orders through the price agreement is discretionary with Purchasing Entities.   They may satisfy their requirements through the price agreement without using statutory or regulatory procedures (e.g. invitations for bids) to solicit competitive bids or proposals.  Purchasing Entities may, however, satisfy requirements without using the price agreement so long as applicable procurement statutes and rules are followed.

“Procurement Manager” means the person or designee author​ized by the State of Utah, Division of Purchasing and General Services to manage and administer a procurement requiring the evaluation of competitive sealed proposals.


“Procuring Agency” means any purchaser making a purchase for State government or any State’s political subdivisions or participating entity state agency or local public body. State agency means department, commission, council, board, committee, institution, legislative body, agency, government corporation, or educational institution. Local public body means a political subdivision of the state and the agencies, instrumentalities and institutions thereof including all cities, counties, courts and public schools.


“Proposal” refers to the offer submitted in response to the Request for Proposal.  


“Purchasing Entity” means a Participating State or another legal entity, such as a political subdivision, properly authorized by a Participating State to enter into a contract for the purchase of goods described in this solicitation.  Unless otherwise limited in this solicitation or in a Participating Addendum, political subdivisions of Participating States are Purchasing Entities and Participants authorized to purchase the goods and/or services described in this solicitation.


“Request for Proposals” or “RFP” means all documents, includ​ing those attached or incorporated by reference, used for soliciting proposals.


“Responsible Offeror” means an offeror who submits a respon​sive proposal and who has furnished, when required, informa​tion and data to prove that his financial resources, produc​tion or service facilities, personnel, service reputa​tion and experience are adequate to make satisfactory delivery of the services or items of tangible personal property described in the proposal.


“Responsive Offer” or “Responsive Proposal” means an offer or proposal that conforms in all material respects to the requirements set forth in the RFP.  Material respects of a request for proposals include, but are not limited to, price, quality, quantity or delivery requirements.


"Universal Resource Locator" or "URL" means a standardized addressing scheme for accessing hypertext documents and other services using the WWW browser.


“WSCA” means the Western States Contracting Alliance, a cooperative group contracting consortium for State government departments, institutions, agencies and political subdivisions (i.e., colleges, school districts, counties, cities, etc.,) for the states of Alaska, Arizona, California, Colorado, Hawaii, Idaho, Minnesota, Montana, Nevada, New Mexico, Oregon, South Dakota, Utah, Washington and Wyoming.

Alcatel Response: Read and Understood.

Q.
WSCA BACKGROUND INFORMATION

WSCA was formed in October 1993. The purposes of WSCA are to establish the means by which participating states may join together in cooperative multi-state contracting to ensure the commitment of each participating state and to provide regular and ongoing assistance to participating states in researching, developing, and administering procurement and contractual specifications and requirements.

WSCA maintains a cooperative relationship with the National Association of State Purchasing Officials (NASPO). The mission of WSCA is to implement multi-state contracts to achieve cost-effective and efficient acquisition of quality products and services.

Membership consists of the principal procurement official that heads the state central procurement organization, or his/her designee, from the states of Alaska, Arizona, California, Colorado, Hawaii, Idaho, Minnesota, Montana, Nevada, New Mexico, Oregon, South Dakota, Utah, Washington, and Wyoming.  Some WSCA States may authorize the use of the WSCA agreements by political subdivisions separate from State agency usage.  It is further anticipated the non-WSCA member states and/or governmental entities in non-WSCA member states may be authorized to use the contracts.

Contractors may promote and market their WSCA contract’s product and service pricing to potential WSCA procuring agencies.

The States of Oregon, and Colorado, and any other individuals representing a WSCA member State will join Utah for the evaluation of proposals.

Alcatel Response: Read and Understood.

R.
CONTRACT PARTICIPATION BY WSCA MEMBER STATES
The contracts that will result from this procurement will replace existing WSCA contracts for a similar product lines.   Many WSCA member States may not be in a position to initially use the WSCA contracts resulting from this procurement due to existing contractual obligations.  However, it is very likely that numerous political subdivisions (governmental entities) within the various WSCA member States can and will participate.

The following WSCA member States are participating in the current data communications contracts:  Arizona, California, Colorado, Hawaii, Idaho, Minnesota, Montana, Nevada, New Mexico, Oregon, Utah, Washington and Wyoming.

Utah, Nevada, Oregon  and Hawaii have currently committed to participate in the new contracts resulting from this RFP.

It is also important to note that the success and momentum of the contracts will largely depend on the depth of discount and the contractor's promotion and marketing efforts by the contractors to potential WSCA data communications equipment contract users.  A user friendly website containing all per taint information also leads to a larger sales volume.

Alcatel Response: Read and Understood.

II.  THE PROCUREMENT PROCESS & GENERAL REQUIREMENTS


A.
SCHEDULE OF EVENTS


The Procurement Manager will make every effort to adhere the following schedule:


            Event
                             Date  


1.
RFP Issued





08-30-06


2.
Deadline for Written Questions


09-10-06


3.
Proposal Due Date




09-27-06 at 3:00 p.m.


4.
Proposal Evaluation begins


10-02-06












5.
Award Notification




week of 01-15-07


6.
Contract Negotiation



week of 01-22-07


7
Contract Start Date (no later than)

May 31, 2007

Alcatel Response: Read and Understood, however the proposal due date was extended by The State to October 12, 2006.

B.
EVENT DESCRIPTIONS

The following describes the activities listed in the schedule of events shown in Section II, subsection A (above).



1.
Issue of RFP


This RFP is issued by the State of Utah, Division of Purchas​ing and General Services on behalf of WSCA and the WSCA member States.



2.
Questions

All questions must be submitted through RFP Depot.  Answers will be 
given via the RFP Depot site. Questions received after September 10, 
2006 will not be answered.  It is the bidder’s responsibility to monitor the 
RFP Depot site for any additional information or addendums to this RFP.


3.
Proposal Evaluation (see Section V.)



4.
Contract Award


After review of the Proposal Evaluation Committee Report, award with intent to contract will be made by the State of Utah, Division of Purchasing and General Services to the most advantageous offerors.



All offerors that have submitted a proposal will be notified in writing of the award decision.   No minimum or maximum number of awards has been predetermined.


 
5.
Contract Negotiation
If necessary, contract negotiations will take place within thirty (30) days of the award notification.   In the event that mutually agreeable terms cannot be reached within a reasonable time period, as judged by the State of Utah, the Division of Purchasing and General Services reserves the right to cancel the award(s) with the offeror(s).

Alcatel Response: Read and Understood.


C.
GOVERNING LAWS AND REGULATIONS

This procurement is conducted by the State of Utah, Division of Purchasing and General Services, in accordance with the Utah Procurement Code, Title 63, Chapter 56 Utah Code Annotated 1953, as amended, and the Procurement Rules as adopted by the Utah State Procurement Policy Board (Utah Administrative Code Section R33).  These are available at the Internet website for the State of Utah’s Division of Purchasing and General Services (see Section I., subsection J for address).

The laws of the State of Utah will govern all contracts that result from this procurement unless the contractor and participating State agree in a Participating Addendum that the laws of another jurisdiction will govern purchases make by procuring agencies within the jurisdiction of the participating entity.

Alcatel Response: Read and Understood.

D.
GENERAL REQUIREMENTS AND SPECIFICATIONS



1.
Contractor Responsibility


The successful contractors will be solely responsible for fulfillment of the responsibilities under the terms and conditions of the contract. The procuring agencies will issue purchase orders and make payments to only the named contractors, unless otherwise provided in a Participating Addendum.


Alcatel Response: Read and Understood.


2.
Serving Subcontractors

Offerors may propose the use of Servicing Subcontractors.  However the Contractor shall remain solely responsible for the performance under the terms and conditions of the Contract if Servicing Subcontractors are utilized.  

Offerors  proposing to use Servicing Subcontractors must clearly identify those contracts in each state with all pertinent information including address, phone number, federal I.D. number  email address and contact person.  This information must be kept current and available on the WSCA contract website.   Contractors will be responsible to collect all data from Servicing Subcontractors for quarterly reporting purposes.

Alcatel Response: Read and Understood.


3.
Proposal Offer Firm


Responses to this RFP, including proposed prices, will be consi​dered firm for one hundred and twenty (120) days after the proposal due date.


Alcatel Response: Read and Understood.

4.
Cancellation of Procurement


This RFP may be canceled at any time and any and all proposals may be rejected in whole or in part when the State of Utah, Division of Purchasing and General Services and/or WSCA determines such action to be in the best interest of the State of Utah and/or WSCA. 

Alcatel Response: Read and Understood.


5.
WSCA Administration Fee



The contractor must pay a WSCA administration fee of one tenth of one percent (.10%) in accordance with the terms and conditions of the contract. The WSCA administration fee is not negotiable.



Additionally, some WSCA States may require that an additional fee be paid directly to the WSCA member State on purchases made by procuring entities within that State.  For all such requests, the fee level, payment method and schedule for such reports and payments will be incorporated in a Participating Addendum that is made a part of the contract. The contractor may adjust the contract pricing accordingly for purchases made by procuring agencies within the jurisdiction of the State. All such agreements may not affect the WSCA fee or the prices paid by the procuring agencies outside the jurisdiction of the WSCA State requesting the additional fee.

Alcatel Response: Read and Understood.


6.
Usage Reporting Requirement
All contractors will be required to provide quarterly usage reports to the contract manager.  Initiation and submission of the quarterly reports are to be the responsibility of the contractor without prompting or notification by the contract manager. 

Quarterly reports must coincide with the quarters in the State of Utah fiscal year as outlined below:

Quarter #1: July 1 through September 30, due annually by October 30.

Quarter #2: October 1 through December 31, due annually by January 30.

Quarter #3: January 1 through March 31, due annually by April 30.

Quarter #4: April 1 through June 30, due annually by July 30.

Offerors shall identify below the person responsible for providing the mandatory usage reports:  (This information must be kept current during the contract period)

	NAME:
	Teresa Langton

	MAILING ADDRESS:
	26801 West Agoura Road
Calabasas, CA 91301



	TELEPHONE #:
	1-818-878-4985

	FAX NUMBER:
	1-818-878-5050

	EMAIL ADDRESS:
	Teresa.Langton@alcatel.com


	NAME:
	Dan Holden

	MAILING ADDRESS:
	7611 N. Audubon

Spokane, WA 99208


	TELEPHONE #:
	1-509-879-8694

	FAX NUMBER:
	1-509-466-2662

	EMAIL ADDRESS:
	Dan.Holden@alcatel.com


The purpose of the contract usage reporting requirement is to aid in contract management; specific report content scope and format requirements will be provided to the awarded contractors during contract signing.  Some WSCA States may require additional reporting requirements.  Those requirements can be addressed thru the individual states Participating Addendum.  Failure to comply with this requirement may result in contract cancellation.

Alcatel Response: Read and Understood.

7.
Contract Terms and Conditions


The Offeror shall be presumed to be in agreement with the terms and conditions unless it takes specific exception to one or more of the conditions.  Submission by the offeror of its proposed language shall not be viewed as an exception unless the offeror specifically states in the response that its proposed changes are intended to supersede the Terms and Conditions included in this RFP.



Offerors are cautioned that by taking any exception they may be materially deviating from the request for proposal.  If a responder materially deviates from the general terms, conditions and instructions or the special terms and conditions and/or specifications, its response will be rejected. 

Alcatel Response: Read and Understood.


8.
Right to Waive


The evaluation committee reserves the right to waive minor irregularities.  The evaluation committee also reserves the right to waive mandatory requirements pro​vided that all of the otherwise responsive proposals failed to meet the mandatory requirements and the failure to do so does not materially affect the procure​ment.  This right is at the sole discretion of the evaluation committee.

Alcatel Response: Read and Understood.


9.
Change in Contractor Representatives


The contractor must notify the Contract Manager of changes in the contractor’s key administrative personnel, in advance and in writing.   The State of Utah reserves the right to require a change in contractor representatives if the assigned representa​​tive(s) is not, in the opinion of the State of Utah’s contract manager, meeting its needs adequately.

Alcatel Response: Read and Understood.
10.
Right to Accept All or Portion 



The State of Utah reserves the right to accept all or a portion of an offerors proposal.

Alcatel Response: Read and Understood.


11.
Right to Publish

Throughout the duration of this procurement process and contract term, potential, offerors and con​trac​​​​tors must secure from the contract manager prior approval to the release of any information that pertains to the potential work or activities covered by this procurement or the contracts.  The Contractor shall not make any representations of WSCA’s opinion or position as to the quality or effectiveness of the products and/or services that are the subject of this Contract without prior written consent of the Contract Administrator.  Failure to adhere to this requirement may result in disqualifi​cation of the offerors proposal or termination of the contract for cause. 

Alcatel Response: Read and Understood.


12.
WSCA Contractor’s Scope of Equipment and Services
The contractor may only fill contract orders from the scope of products and services that have been awarded and contracted for.  Contractors must keep the information current and correct on an Internet website maintained by the contractor in accordance with the terms and conditions of the contract.

Alcatel Response: Read and Understood.

13.      Offeror Requirement

The evaluation committee reserves the right to require the timely submission of any clarification related information that may be requested from an offeror.

Alcatel Response: Read and Understood.
14.     E-Rate Requirement

All contractors must commit to participation in the Federal Communication Commission's E-rate discount program established under authority of the Federal Telecommunications Commission Act of 1996.  Participation in, and implementation of, this program must be provided without the addition of any service or administration fee by the contractor.

Alcatel Response: Read and Understood.

15.     Freight Terms of Sale F.O.B. Destination, Freight Prepaid


Contractor shall ship all products F.O.B. destination, freight included in the product price.  Whenever a procuring agency does not accept any product and returns it to the contractor, all related documentation furnished by the contractor shall be returned also.  The contractor shall bear all risk of loss or damage with respect to returned products except for loss or damage directly attri​butable to the negligence of the procuring agency.  Unless otherwise agreed upon by the procuring agency, the contractor is responsible for the pick-up of returned equipment.

Alcatel Response: Read and Understood.


16.     Price Guarantee Period 

Proposed percentage discount depth from list is not subject to what would be considered a “price increase request” that would result in a less attractive discount; discounts may only be adjusted by the contractor to reflect a deeper discount to WSCA.  The discount is applied to current published list price schedule(s).

Maintenance and any training related costs must be guaranteed for the initial term of the contract.  

Alcatel Response: Read and Understood.
17.     Product Revision Requests
Contractors must submit updated price list(s) upon publication, or any other product model changes, addition of new products, product upgrades or services in a timely manner.  

The contractor agrees to delete obsolete and discontinued products from the contract price list(s) on a timely basis​​​​​.  Major product model changes shall be incorporated into the contract as soon as possible after product introduction, to be offered at the same rate of discount for the appropriate price list and its discount.  This information will be kept current on the website provided for WSCA Contract users.

Alcatel Response: Read and Understood.

18.     Maintenance of Current Price List with Discount(s) Applied
The price list(s), tailored for WSCA with the discount(s) applied, must be created and maintained by the contractor on an Internet website hosted by the contractor. On line ordering of contract products must be accomplished from this website and made accessible to all WS CA contract user’s. This website will be listed as a link from the WSCA website.  

Alcatel Response: The following website provides WSCA pricing information for Alcatel products.

This price list is updated on a monthly basis. 

http://www.ind.alcatel.com/cf_forms/wsca/index.cfm?cnt=index
III. PROPOSAL CONTENT, REQUIREMENTS, 

FORMAT and  ORGANIZATION

Offerors submitting proposals must be a recognized product manufacturer of data communications equipment to submit a response to this RFP and submittals must adhere to the following proposal content requirements, format and organization.  Any vendor submitting a proposal that does not meet these requirements will be ruled no responsive.  

A. NUMBER OF RESPONSES

Offerors may only submit one response.

Alcatel Response: Read and Understood.

B.
NUMBER OF COPIES TO BE SUBMITTED
 The preferred method of submitting your proposal is electronically through RFP Depot.   However, we will also require four identical electronic copies on a CD ROM be deliver to the address listed below with the electronic submittal..  If you choose not to submit your RFP electronically through RFP Depot then you need to submit one hard copy and five electronic copies identical to the hard copy on a CD ROM and deliver them to the State of Utah Division of Purchasing 3150 State Office Building, Capitol Hill, and P.O. Box 141061, Salt Lake City 84114.

Proposals must be sealed and labeled on the outside of the package to clearly indicate that they are in response to RFP DG7500.

Alcatel Response: Read and Understood.

C.
PROPOSAL FORMAT & ORGANIZATION

All proposals must be printed on standard 8 ½ x 11 paper (larger paper is permissible for charts, spreadsheets, etc.) with a font size no smaller than 12  and placed within a binder with tabs delineating each section.


Proposals must respond using a point-by-point response format, to align with the RFP order.  All forms provided in this RFP must be thoroughly completed and included in the appropriate section of the proposal so as to align with the RFP. All information of proposed costs, rates or expenses must be offered on the attached spreadsheet and the space provided in the RFP (Attachment A)

Alcatel Response: Read and Understood.

D.
PROPOSAL CONTENT

The proposal must be organized and indexed in the following sequence and must contain, at a minimum, all listed content items and in the sequence indicated:

1) Request for Proposal form cover page, with requested information completed.
Alcatel Response: Read and Understood.

2) Letter of Transmittal, to contain the following content:



a)
Identify the submitting organization;



b)
Identify the name and title of the person autho​rized by the organization to contractually obligate the organiza​tion;



c)
Identify the name, title and telephone number of the person authorized to negotiate the contract on behalf of the organization;



d)
Identify the names, titles and telephone numbers of persons to be contacted for clarification;



e)
Explicitly indicate acceptance of the Conditions Govern​ing the Procurement stated in Section II, Paragraph C.



f)
Signed by the person authorized to contrac​tually obligate the organization;

g) Acknowledge receipt of all addenda to this RFP.
Alcatel Response: Read and Understood. Please see Alcatel’s Letter of Transmittal located at the front of this binder.

3) Table of Contents
Alcatel Response: Read and Understood.
4) Point-by-point response aligning with RFP sequence.  To include the level of information described as follows for the section with which it corresponds in the RFP:

a)
Product and Services Delivery 


Offerors must describe their ability to provide the equipment including related products and support services to the WSCA states and the various governmental entities therein including your background and expertise and a data communications manufacturer. The response to this requirement should, at a minimum, include a map of the WSCA states with an indication of the locations where products may be delivered plus the number and type of support personnel or other resources that may be employed to service procuring agency purchase orders. The narrative in response to this specification should include, at a minimum, a general overview of the proposed services and an overview of how the services are to be provided in the locations indicated.

Alcatel Response: Read, understood and comply.  Alcatel offers product delivery to all states in the US.  Our order management team is based out of Calabasas, CA, Spokane WA and Dover NH.  Each location has between four and six personnel available to service procuring agency purchase orders.  In addition to telephone support, Alcatel offers an order management Web service where WSCA member states can submit, view and track their purchase orders.  Please refer to Appendix C for more information on Alcatel’s E-Commerce Website.  Please refer to the Product & Services Delivery Map at the end of Section IV.

Alcatel field engineering support is provided in all WSCA member states.  The Field Manager contact information is as follows:
Joseph Muhitch

Manager, North America Services 

Alcatel ESD/NIBU

949 William Penn Court

Pittsburgh, PA   15221

412-243-6291 (office)

412-243-7291 (fax)

412-527-1616 (mobile)

joseph.muhitch@alcatel.com
Support programs available from Alcatel include the following levels of service.  Please note the highlighted  “Service Availability” bullet under each program level.

· SUPPORTplus Program

SUPPORTplus customers have access to our technical response center 7 days a week, 24 hours a day, with no restriction on the number or qualification of the customer's personnel eligible to place telephone calls to report product-related questions or problems. Customers under SUPPORTplus service shall have priority over callers requesting technical support under standard warranty. Total hold time before speaking directly to a support engineer currently averages less than one minute. North American technical response centers are in and Los Angeles, CA.

· Service Availability:  All US locations.

· 7 x 24 remote diagnostics:  SUPPORTplus customers will receive TELNET and dial-in assistance from certified AIS support engineers. Remote access allows one of our technical experts to perform "in-box" diagnostics 24 hours a day. Real-time access to configuration parameters, hardware and software revision levels, and port statistics will allow our network engineer to quickly resolve technical issues. 

· Web services:  Obtain an e-service login and access the contracted customer service Web page. Web services include: access to your own and your companies support cases, return material authorizations, on-line problem escalation, known-problem reports, release notes, troubleshooting guides, and software.

· Software updates:  Regular software updates protect your company’s equipment investment and maximize the effectiveness of your hardware. This program provides software updates including monthly maintenance releases, patch releases, and enhancements. 

· Advanced hardware replacement:  We will ship a replacement hardware component to the site designated by the customer for arrival on the next business day. Alcatel even pays for return shipping.

· SUPPORTbasic Program 

The SUPPORTbasic service program includes access to 7 x 24 technical support, 7 x 24 remote diagnostics, web access, repair and return of hardware within 10 business days from time of receipt,and the software updates features of SUPPORTplus.  For products that carry a Limited Lifetime warranty, advanced replacement is provided within 5 business days of date of request.  

· Service Availability:  All US locations.
· SUPPORTtotal Program 

SUPPORTtotal is an annual maintenance program with all the features of SUPPORTplus as well as 4- hour on-site replacement of network hardware components (passive chassis excluded). Seven days a week, 24 hours a day, Alcatel will dispatch a certified service engineer to arrive on site within four hours of diagnosis.

· Service Availability:  Most US locations – please contact for availability in a specific area.

In order to best serve all procuring agencies purchasing off the WSCA contract and provide the widest possible range of support availability, Alcatel can partner with the following resellers to provide local service.

IBM:

	Last
	First
	Title
	Phone
	Email 
	Address
	Coverage

	Jones
	Gerlene
	Global Technology Services West Public Sector Principal
	602-217-2887
	gjones@us.ibm.com
	2929 N Central Ave, Phoenix AZ, 85012-2727
	ID, MT, NV, UT

	Henderson
	Greg
	Sales, Public Sector Western Region
	602-614-5179
	greghen@us.ibm.com
	2929 N Central Ave, Phoenix AZ, 85012-2727
	AZ, CO, NM, WY

	Bentley
	Vic
	Global Technology Services Cluster Leader, Texas Public Sector
	972-280-1040
	vbentley@us.ibm.com
	1503 LBJ Freeway, Dallas TX, 75234-6059
	TX

	St. Onge
	Thomas
	Global Technology Services Public Sector Principal
	206-686-4397
	stonget@us.ibm.com
	1200 5th Ave, Seattle WA, 98101-3132
	WA, OR

	Lawler
	Kevin
	Global Technology Services Public Sector Specialist
	858-587-5019
	lawlerke@us.ibm.com
	11047 Cloverhurst Way, San Diego CA, 92130
	HI

	Jim
	Cannon
	Global Technology Services Public Sector Sales Specialist
	816-556-6074
	cannonja@us.ibm.com
	2345 Grand, Kansas City MO, 64108
	KS, MO


Power Engineers:

	Last
	First
	Title
	Phone
	Email 
	Address
	Coverage

	Gould
	Rod
	Area Director
	208-685-6249
	rgould@powereng.com
	1295 S. Eagle Flight Way, Boise ID, 83709
	NE,KS,MN,IA,IL,WS,MI,IN,OH, KY

	Ruwet
	Stu
	Area Director
	303-716-8936
	stu.ruwet@powereng.com
	3900 S. Wadsworth Blvd. #700, Lakewood CO 80235
	NM,TX,LA,OK,AR,MO

	O'Donnell
	JP
	Area Director
	425-941-9429
	jp.odonnell@powereng.com
	3900 S. Wadsworth Blvd. #700, Lakewood CO 80235
	HI, WA, OR, ND, SD, AZ, CA, UT, WY, MT, AK, ID, NV, CO




Offerors must thoroughly describe their procedures for resolving customer problems and complaints including timelines and escalation measures. 
Alcatel Response: Read, understood and comply.  Alcatel Professional Services offers superior installation and other support services, and our training offerings can be tailored to meet virtually any technical education requirement, relevant to the products and technology we are proposing, that a member state procuring agency may require.

Professional Services personnel are located in several states, selected for this group more for their ability and experience than location. Regardless of the project, it is understood that they may have to travel, and in fact usually do in the activities related to an assignment.  Alcatel is able to offer our full array of Professional Service offerings to any procuring WSCA entity.  Please refer to the Product & Services Delivery Map at the end of Section IV.
The engineers that work primarily on data are Alcatel Switch Expert certified and have an extensive background in all areas of data networking. This is a minimum requirement to be a part of Alcatel’s Professional Services organization. 
Alcatel offers full-service installation of their hardware products at the customer's site. A certified network engineer will assemble, configure, connect, and acceptance test your Alcatel switching equipment to ensure timely and fully functional operation of your new network. 

Installation Services include: 

· Perform a technical site readiness validation of the premises prior to installation 

· Unpack and inventory all Alcatel switching hardware and documentation 

· Mount hardware in designated racks 

· Install network interface modules 

· Connect external hardware necessary for functionality (i.e. modem, DSU/CSU,

· transceivers, etc.) 

· Connect new networking equipment product to the existing network 

· Power on all equipment 

· Configure IP addresses 

· Demonstrate connectivity using the TCP/IP PING command

The Alcatel service team will minimize installation time and unexpected problems by pre-configuring new equipment. Certified network engineers will stage your Alcatel switching equipment in our acceptance testing facility, verify configuration parameters and connectivity, and ultimately deliver a pre-configured and acceptance tested turnkey network.  

Configuration and staging services include: 

· Inspect all equipment at our acceptance testing facility

· Verify customer order 

· Insert and connect system components 

· Verify hardware and software revision levels 

· Verify hardware operation by performing advanced diagnostics

· Generate configuration file 

· Load, boot, and test system software

· Verify connectivity 

· Label all cables and provide documentation to reassemble configuration 

· Repack equipment for shipment to customer

· Arrange all shipping requirements

Alcatel offers a full suite of professional and support services to assist our customers in designing, implementing, and maintaining the most efficient and trouble-free network possible.  Optional services available to Pace University include:

· Resident engineer services 

Hiring and retaining a certified network professional is a challenge for many information services organizations. Alcatel can help you successfully maintain your new switches by providing a full-time on-site certified network support engineer. 

Services on our networking equipment include: 

· preventive maintenance of software and hardware

· network troubleshooting

· training of customer's technical staff.

· Professional services 

There are two categories outlined below Network and Security services. The two categories have a Scoping Session service associated with them. This scoping session is a pre-requisite for any other service in their respective categories. 
Network Services 

· Network Scoping Session 

This service provides the first step for any Professional Service relating to data networks. Our Engineers will determine the scope and nature of work a customer wishes to perform, documents it completely, and produces a plan of how to proceed with the task. 

Deliverables include the documentation of the current network as it relates to the project, identification of the customer's goals, and a specific plan to attack the problem and provide a solution. 

This service has a fixed price of $5,000 and includes 3 working days (24) hours of Engineer time. $2,000 dollars of this price can be credited to follow-on services provided by Alcatel as a part of the same project. Travel within the continental United States is included in this price. 

· Network Audit (AKA Network Baselining or Network Measurement)

This service provides a measurement of the current network's performance. It is intended to be a complete status report to serve as a base-line measurement of performance and as the input needed for growth or service planning. 

The activities of the Engineer might include: quick-look at network with network monitoring equipment to find obvious problems and to help characterize network behavior; installation of monitoring equipment at the customer location for a number of days to gather network statistics. 

Customer deliverables consist of an extensive written report that contains the raw network performance statistics over a period of time, a summary of this data, observations of the Engineer and a drawing of the topology that was discovered and monitored. Pricing for this service varies with the project and is determined by the Network Scoping Session. The Network Scoping Service is a prerequisite for this service. 

· Network Design 

This service is intended to cover a wide range of design activities. It represents any and all issues associated with designing a new capacity or service on an existing or new network. A Scoping Session always precedes it and sometimes a Network Audit is required. 

This service requires a clearly stated "Gap" document that identifies the difference between the current network and the desired network that meets the customer's needs. This document is used to generate specific recommendations and an implementation plan. 

The deliverables include specific recommendations to reach the customer's goals based on the Gap document and an implementation plan. Pricing for this service varies with the project and is determined by the Network Scoping Session. The Network Scoping Service is a prerequisite for this service. Travel within the continental United States is included in this price. 

· Advanced Product Configuration and Installation  

This service entails the execution of an implementation plan, often provided by the Network Design Service. This includes Project Management related to this specific Implementation plan. 

The tasks might include the configuration, on-site or remote, and installation/validation of Alcatel equipment. This service is focused on IND/Enterprise products. Deliverables include the installed equipment and configuration reports. 

Pricing is determined during a Network Design or a Network Scoping Session and is specific to each job. Travel within the continental United States is included in this price.

Security Services 

· Security Scoping Session 

This service provides Alcatel with the opportunity to collect information specific to the customer's network security needs. This service is intended as the information collection and documentation phase for follow-on security services pertaining to the customer's desired business goals as it relates to network security. 

Deliverables include a specific report consolidating the customer's current network security posture and future network security goals. Typical information in the current security posture report includes a technology report focusing on the definition of local and remote user groups, remote access, authentication, firewall and Internet requirements. Future network security goals often include application needs, issues pertaining to the cost, management, support and security of current systems, estimated budgeting information for future enhancements and desired changes in access points and methodology. 

The price for this service is $5,000 and includes 3 days (24 hours) of Engineer time. $2,000 of this fee can be applied to future Alcatel services that are related to this service. Travel within the continental United States is included in this price. 

· Network Security Quick-View 

This service provides an overview of a customer's network security. It is a process of topology and service discovery combined with a test of several security services (i.e. Firewalls). Our minimum technology focus is Firewalls and VPNs. 

Deliverables include one or more data security audit reports, and recommendations. 

Pricing is based on the number of IP address that is evaluated. An investigation of 1 to 10 IP addresses accessible from a remote Internet connection costs $3,600. $1,200 for each additional 10 IP addresses. If the devices to be investigated are not accessible remotely via an Internet connection the charges must be determined in a Security Scoping Session. 

· Network Security Design 

This service evaluates the current network security posture of a customer, identifies weaknesses, risks, support issues, and produces recommendations to reduce security risks while enabling a customer to provide the desired services and meet current and future business goals. 

Deliverables include a specific list of the customer's desired network security policy. It includes an identification of key network security devices as they relate to the customers current and planned services. An overview of the customer's network, remote access methods, services, authentication, firewall and Internet use are often required and included. Pricing for this service varies with the project and is determined by the Security Scoping Session. The Security Scoping Service is a prerequisite for this service.

· Project Management 

Alcatel Professional Services Engineers can provide project management for any customer project. This is to ensure the achievement of project objectives such as: Network functionality, Costs, Risks, Schedule, and Customer Satisfaction. The Program Manager is tasked to form and lead the project implementation team consisting of both Alcatel and Customer representatives. 

Deliverables can include a staging of key network elements and features, installation and deployment plan, support and escalation procedures, procedures for customer acceptance and sign-off, and others. Pricing is specific to each job and is usually billed on a time and material basis. There is a minimum price of $2,400 for one day of service with additional time at $150 per hour.

· Network monitoring and supervision services

Alcatel's Customer Network Operations Center (CNOC) provides proactive network supervision and monitoring services to enhance the reliability and efficiency of customer networks. This service includes the following activities: 24 hr. x 365 day monitoring of network; Supervision of alarm states, traffic load and measurement parameters; a centralized point for fault detection and alarm collection of NMS/EMS messages; analysis of alarm and event messages to prevent potential future failure conditions; determining course of actions based on alarm severity and response requirements; provide quality parameters and analysis reports to operations management. 

Pricing will be dependent on size of network and number of nodes to be managed. Final price will be determined by a member of Alcatel's Professional Services team.

· Customized Training

As Alcatel has “State of the Art” resources on hand, we will perform this service at the highest level of quality available today. The training will provide an in depth session based on the desired network. This training is NOT to replace any of Alcatel’s predefined training courses (as described in the Routing and Switching sections). This service is designed to train your site administrators/engineers on the Alcatel equipment and its supporting technologies by providing on-site “school-house” level training, teaching advanced troubleshooting techniques based on your network, and reviewing the associated technologies involved with your current network.

As we strive to deliver the highest quality service possible, during the initial kick off meeting, we will review your business goals. This initial review will allow Alcatel to better understand the context of the project and help ensure successful results. Some of the items that will be discussed during this meeting are:

· People involved and resources to be used;

· What will be needed for equipment to give you the best training possible

· Documentation associated with the class

· Class room availability

· Dates of availability for our services.

We will then work together to clearly define business needs and the desired outcome of the training session.  Once the actual business needs have been defined, Alcatel will prepare the training material to meet the classroom objectives. Some of the typical materials that may be created are:

· Network Diagrams

· Configuration Worksheets

· Lab Assignments

· Course Workbooks

· Presentations



Offerors must submit customer satisfaction statistics or survey results concerning the quality of the products and/or services offered.

Read, understood and comply.  Customer satisfaction surveys are conducted across customer categories, and include both voice and data installations.  Please see attached customer satisfaction surveys. Alcatel will be pleased to furnish current results upon request.



Offerors must thoroughly describe their ability to provide value added technical services including installation, training or directly related optional services and the geographic area where the services may be provided. 

Alcatel Response: Read, understood and comply.  Please refer to the Router and Switch sections. 

b) Electronic Commerce

Offerors must describe their ability to provide and commitment to maintain an Internet web site that contains, at a minimum the complete Published Price List reflecting the discounts, their complete product specifications, configuration aids, Service options, service agreement (s) as well as the ability to place electronic orders on the website, contact information, purchase order tracking, problem reporting, equipment maintenance and billing concerns.  This website must be kept current and be user friendly and easy to access.

Offers must thoroughly describe their ability or commitment to place orders electronically from the website, to accept and process purchase orders electronically as well as online payment via purchasing cards.  The ability to provide electronic fund transfers and/or seamless electronic interface to governmental accounting systems should be thoroughly described.  URL's may be provided which reference sites that demonstrate the desired functionality.



Offerors must describe how and how often the web pricing and invoicing is audited to insure contractual compliance.  Offers shall propose a schedule for such audits.

Alcatel Response: The following website provides WSCA pricing information for Alcatel products.

This price list is updated on a monthly basis. 

http://www.ind.alcatel.com/cf_forms/wsca/index.cfm?cnt=index

 c)
Primary Account Representative



Offerors must identify by name and location both the proposed primary account representative and the marketing supervisor who will be responsible for the performance of the contract. A resume must be provided for each named individual.



Alcatel Response: Primary Alcatel Account Representive



Dan Holden 



7611 N. Audubon St



Spokane, WA 
99208



509-466-2552 desk



509-879-8694 cell 



509-466-2662 fax


[image: image2.emf]DANIEL B. HOLDEN   7611 N. Audubon Street   Spokane, WA 99208   509 - 468 - 7151   .        PROFESSIONAL EXPERIENCE:     1/99 to present   Alcatel Internetworking, Territory Manager, Spokane, WA     Responsible for selling enterprise voice,  video,  data, and wireless solutions int o  commercial and state and local government accounts in WA, OR, ID, UT and  MT. Work with national VAR’s and Regional Interconnects to execute sales  strategy that maximize opportunities for Alcatel products.      -  105% of quota in 2003   -  Successfully negotiat ed Alcatel’s data products onto the 16 state, 6 - year WSCA                       contract resulting in $5M in revenue   -  Introduced Alcatel voice solutions to North American partners and market         place    -  Sold over 8000 lines of analog, digital and IP te lephony                                  4/97 to 1/99   Packet Engines Inc., Territory Manager, Spokane, WA     Responsible for selling industry leading, high performance IP - based routing  switches and Gigabit NICs in the Pacific Northwest. Sold Layer2 and 3,  hardwa re - based routing solutions into a market that did not previously exist.  Member of a high - tech start - up that turned $24 million of venture capital into a  $325 million acquisition. Alcatel purchased Packet Engines in January of 1999.           -  110 % of quota for  1999, President’s Club winner   -  Sold $1.6 million of Gigabit Ethernet hardware and software into new accounts           In 1998.   -  Established major strategic relationships with VAR's and provided them with                         technical training.               -   Defined feature sets for new products by being a conduit between end users and        Packet Engines’ Engineering and Marketing teams.        9/94 to 4/97   Kinko's of Spokane Inc., Commercial Accounts Manager, Spokane, WA                Responsible for conducting field  sales activities which promote the company’s        resources, applications, products, and services to designated markets according       to established marketing strategies.         -  Contributed to an account manager team that generated over $1 million in new           b usiness  in 1995.         -  Opened over 85 new accounts through cold calls and strategic networking.  



d)
References


Offerors must submit three (3) references for current or previous States or other larger governmental (not federal) entities that have or are currently receiving similar products and services to those proposed by the offeror for this procurement.  Each refer​ence must include the name of the contact person, address, telephone number and description of products and services provided.

Alcatel Response: Read, understood and comply.  As the requested information is the same for all Alcatel proposed products, both data and voice, we are providing the information here.

1) NEW YORK CITY SCHOOL DISTRICT #6

New York City School. District, located in New York, New York, utilizes Alcatel Internetworking Division Equipment to deploy a network for 23,000+ users. The network consists of:

· Core: Twenty-eight (28) OS/R-9s with redundant power, MPXs and HRE-Xs 

· Workgroup Switches:  Sixty (60) OS-6024s,  

· Workgroup Switches:  Eighty-eight (88) OS-5024s 

· Workgroup Switches:  Two hundred fifty-four (254) OS-4024Cs (The OmniStacks are located in every school in multiple wiring closets.  Each of the secondary closets has OmniStacks).  

· The OS-5024s are predominant and the OS-4024Cs are spanning.   

This equipment combines to make up a Gigabit Ethernet Backbone utilizing 10/100 technology to the desktop to twenty-six (26) locations.  Every school has a WSX-2 port module with 1 port active attached to a New York City Board of Education Frame Relay with a 384kb connection.  Five schools have a second port active with a full T1 to Columbia ILT network.

Contact Information:

If the customer would like to speak with this account, please contact Erin Taylor to set up an appointment.

Erin Taylor

100 Main Street, Suite 400

Dover, NH 03820

800-995-2612

2) HARRIS COUNTY

Harris County, located in Houston, Texas, utilizes Alcatel Internetworking Division equipment to deploy a network for 12,000 users.  The network consists of:

· Core-Criminal Justice Center:  (1) OmniCore, (80) OmniSwitch Routers

· Remote Site Locations: (20) OmniSwitch Routers

This equipment makes up a switched Gigabit Ethernet Backbone utilizing 6000 ports of switched 10/100 technology to the desktop across (40) Metropolitan Area Network (MAN) locations connected with WAN ATM uplinks.

Contact Information:

If the customer would like to speak with this account, please contact Thad White to set up an appointment.

Thad White

PMB 203, 1860 FM 359

RICHMOND, TX 77469

281-341-5352

3) RIDLEY SCHOOL DISTRICT

Ridley School District, located in Folsom, Pennsylvania, utilized Alcatel Internetworking Division equipment to deploy a network for 6800 users with 25 centralized and distributed servers. The data network consists of: 

· Core: Two (2) OmniCore 5052s 

· Edge: Eighty-eight (88) OmniStack 6024s 

The products provide a Gigabit Ethernet backbone utilizing switched 10/100 technology to the desktop to ten different buildings. Ridley also employs Alcatel’s advanced VLAN technology, Alcatel routing, and a Network Associates firewall. 

In addition to the Alcatel data solution employed by Ridley School District, they utilize our award-winning IP Telephony products.  Ridley’s voice solution consists of:

· 680 users system wide; 200 users with physical telephones. 

· 72 analog ports; 32 digital ports. 

· They utilize voicemail and auto attendant. 

· The school district's clerical and administrative staff uses the transfer,

· Conferencing, group call, and pickup. 

· Currently the elementary buildings, middle school, high school, and administration buildings all use IP phones. Eventually, the high school and administration buildings will switch to digital and analog phones. 

· Specifically, Ridley School District has (151) Reflex sets: 74 Advanced and 77 4022s. 

Contact Information:

If the customer would like to speak with this account, please contact Pam Swanick to set up an appointment.

Pam Swanick

100 Main Street, Suite 400

Dover, NH 03820

800-995-2612

e)
Rollout and Marketing Plan


Offerors must submit a thorough rollout plan as part of the proposal.  At a minimum, the plan must include a description of the rollout materials, a description of the methodology (mailings, meetings, seminars, press releases, personal contacts), proposed dates and location of activities.



Offerors are encouraged to describe how additional marketing will be performed after the initial rollout has been completed. Offerors are encouraged to include sample rollout and marketing materials. Offerors are reminded that the contracts may be used by every governmental entity, public school and university within a WSCA State.

Alcatel Response: Read, understood and comply.  As Alcatel may distribute products through authorized resellers, we are submitting a master marketing plan that includes sample rollout information.  Each named reseller’s marketing plan will be submitted once the contract is awarded. We have provided a list of Alcatel authorized resellers for the WSCA contract in the Product and Services Delivery response given earlier in this section.  

Upon contract award, Alcatel will produce the following customer collateral to market the availability of our products to WSCA states:

· A glossy to be distributed as applicable outlining the product lines available for purchase through the WSCA contract, including appropriate contact information within Alcatel and the WSCA.  URLs to access the marketing resources described within this plan will also be provided in this document.  The brochure will be available through a link to Alcatel’s website, which will be noted in the press release described below.

· A press release to be posted on Alcatel’s Website detailing the contract award and products and services available to WSCA purchasing entities.

In addition, Alcatel has field marketing and inside sales representatives for every member state.  This knowledgeable sales team can inform individual purchasing entities of the WSCA contract and the varied products and services available to them through the alliance.  WSCA information will be included in all appropriate internal regional and territory marketing plans, providing additional exposure to the opportunities available through the contract.  The marketing resources described will largely be distributed through our sales team during presentations to the individual entities within the WSCA member states.

It is Alcatel’s intent to heavily pursue the opportunity that exists within the contracting alliance.  Through a combination of targeted internal and external marketing efforts, as well as advertising and educational resources currently in place, we are confident Alcatel will achieve successful exposure within the WSCA member states and purchasing entities.

Alcatel has a significant initiative currently in place to increase our North American market share.  Our marketing strategy focuses heavily on real-time advertising like email and Web campaigns, allowing us to maintain a dynamic approach to a changing environment   Alcatel also believes strongly in providing vendor-neutral educational material to our prospects and customers through such offerings as our “Technology Tip of the Day” email program and comprehensive “Fundamentals of Communication” course (detailed below).

We feel it is crucial to market not just at the broad national level where little can be accomplished other than establishing brand awareness, but at a level much closer to the actual consumer.  Through our direct mail and email campaigns, we strive to allow consumers the opportunity to learn about our products and services from their own offices.  While we participate in vendor shows, advertise in national publications and run complimentary, in-depth national seminars, Alcatel feels a one-to-one marketing approach best serves our customers, prospects and company.  We apply this same personal approach throughout Alcatel – from our service and support departments to order management.  Alcatel e-Business Networking Division may be a $6 billion corporation, but we still want our customers to feel like they are the only one we serve.

Every year, Alcatel participates in some 700 exhibitions and conferences worldwide. A listing of some of the major events you will be able to find us at this year can be found at http://www4.alcatel.com/events/index.jhtml.  

An excellent example of the types of seminars Alcatel offers can be found at http://www2.ind.alcatel.com/topics/poc.cfm.  This web page details our “Power of Convergence” seminar, a free educational half-day program that discusses the most important convergence strategies on the market today and how they can impact your bottom line.  In keeping with our mission to make our resources easily accessible to prospects and customers, we even offer online registration for these programs.

We also believe in providing industry and marketplace specific material. For example, Alcatel’s “Fundamentals of Communication” is a two-semester vendor-neutral theoretical course covering the standards that comprise data and voice communications. The course introduces the student to the impact of networking in the workplace, the global direction of voice, video, data convergence and the value of information technology in the competitive marketplace. This course is designed for the business major or the non-computer science engineer, at the high school and college level. The course is free to our K-12 and higher education customers. More information can be found about this course at http://www2.ind.alcatel.com/topics/fundamentals.cfm.

Alcatel’s “Webcast in a Box” is a program that offers pre-packaged streaming video seminars to registrants free of charge.  Our latest program is a six-part series that we are rolling out over a 12-week period.   You can find more information and a current schedule of this series at http://alcatel.emark1.com/artwork/webcast1.htm. You can access the Webcast for a demonstration at http://www.alcatel.com.

For customer-centric marketing efforts, Alcatel regularly distributes press releases discussing important partnerships and customer networking solutions.  We also distribute customer profiles highlighting some of our more significant installations, whether due to size of the network or a particularly interesting application.  Select customers are also the subject of video profiles, shown at trade shows, customer and prospect meetings.

f)
Energy Efficiency

Offerors must describe their energy efficiency program (s) by identifying the Products that meet Energy Star or other recognized program for energy efficiency.  In addition, Offerors must describe how Products are identified as energy efficient on the items and on their web site.

Note:  Modularity, tiered management support, minimal power consumption, security enhancements and limitations in throughput should be clearly identified in supporting documentation.

Alcatel Response: The requirements of this paragraph on Energy Efficiency is not applicable (N/A) to Alcatel ESD NIBU Product lines.


g) 
Take back/Recycling

Offerors must describe their Equipment Take back/recycling program by addressing each of the following:  date the program is or will be in operation, type of Equipment, volume of Equipment being recycled/disposed or proposed, certificates of lawful disposal addressing any State and Federal regulations and pricing, if any, related to this program.

Alcatel Response: Alcatel ESD NIBU does not currently offer Take back/Recycling program.


h)
Section 508 Compliant

Offerors should describe their commitment to the manufacture of accessible products by describing their support of the applicable provisions of the Workforce Investment Act of 1998, Section 508.

Alcatel Response: Please see attached document “OmniPCX 508 Statement Enterprise”.
i) Price Proposal and Level Discounts

Offers must submit with their proposal a narrative that describes the baseline (published) pricing and the initial pricing level discount that is proposed, by type or category of products and services as reflected the in current Published Price List.  The response to this specification must be in the form of a percentage discount from a published or base line price listing.  

Offerors must describe the base line pricing and provide information where the baseline pricing may be accessed and verified.  In addition, Offerors holding federal General Services Administration contracts shall provide the corresponding GSA percentage discount from the same baseline or price list.

Offerors should provide additional volume based pricing for consideration.  The Evaluation Committee will be evaluating both per transaction and cumulative volume discounts that may be achieved as well as programs that allow for deeper discounts for Contractor proposed standardized configurations.

1. Per Transaction Multiple Unit Discount

 Offeror’s should propose a discount on each item purchased from the current Published Price List.  This discount should extend through all like items or categories and should be reflected in Attachment A Bid Sheets where you are pricing out equipment.  No special discounts should be given to the bid scenarios that will not apply to all items in that category.

2. Cumulative

 Offeror’s should propose a contractual, cumulative, permanent volume discount based on dollars resulting from the cumulative purchases by all governmental purchasers for the duration of their WSCA Contract.  The narrative in response to this specification should include a table indicating the additional discount percentage to be earned by cumulative volume purchased.  For example, Offeror’s may propose an increase in price discounts from the baseline pricing for cumulative volumes grater than “X” million dollars.

Offerors must complete Attachment A Bid Sheets for each Scenario.  You must use the “Bid Sheets” we have provided in the exact format we have outlined.  Failure to do so will result in ruling your submission non-responsive.  These forms must be submitted with your proposal.



Offerors must list each current published price list, its date and identification name or number, and indicate the percentage discount being offered. The pricing for the “Example Unit” configurations should reflect the discount being offered; this configuration pricing will be used for purposes of the “Cost” proposal evaluation criterion.

Alcatel Response: Read and Understood.
5) All current price list catalogs of equipment, maintenance and training (via hard copy, CD ROM).  Must be submitted with offerors proposal.

Alcatel Response: Read and Understood. Please refer to the bid sheets and attachments to this response for the requested information.
6) Contract Usage Reports

Contractors must provide quarterly utilization reports to the contract manager as outlined in Section II item #6.  Offerors must describe their ability and commitment to meet this requirement and include a sample quarterly report with the proposal. 

Offerors are encouraged to describe and include additional sample reports and describe other reporting capabilities such as electronic delivery of reports or direct access to Internet or other databases that may be used to administer the agreements or support marketing activities.

Alcatel Response: Read and Understood. Please refer to Section II Item #6, as well as the attached “State of Utah Sales and usage report summary” file.
7) Any Other Supporting Materials

Offerors may attach other material that they feel may provide greater clarification or otherwise enhance their proposal.

Alcatel Response: Read and Understood.
8) Financial Information

Offeror must provide evidence of financial stability and capability to fund all costs associated with providing the services throughout the term of the contract.  The latest two (2) years audited annual financial statements including Total Revenue, Net Income, and Total Assets and must be submitted in the offerors proposal.  If audited financial data is unavailable, explain in full the reason, and provide the latest non-audited financial information to include Balance Sheet, Income Statement, as well as Statements of Cash flows and Change in Financial Position. Include information to attest to the accuracy of the information provided.  For privately-held companies, the above information is Mandatory and failure to provide this information will result in the proposal being deemed unacceptable and non-responsive.

Alcatel Response: Please refer to the attached 2004 and 2005 Alcatel annual reports.
9) Manufacturer Requirement

Offeror must provide information to prove they are a publicly recognized    manufacturer.  Offeror must list all Data Communication Products developed and sold in the past 2 years prior to the bid closure date include a brief company history and potential company growth or development. 

Alcatel Response: Please refer to the attachment “Alcatel History” for an overview of Alcatel’s history and operations. Alcatel manufactures hundreds of data products and has a very extensive product line, as detailed in the attached Alcatel 2005 Annual Report.
10) Warranties

The offeror agrees to warrant and assume responsibility for each Product that it licenses, leases, or sells to the Purchasing Entity under this agreement.  The Contractor acknowledges that the Uniform Commercial Code applies to this Agreement.  In general, the Contractor warrants that:

1. The Product will do what the salesperson said it would do.

2. The Product will live up to all specific claims that the manufacturer makes in their advertisements.

3. The product will be suitable for the ordinary purposes for which such Product is used.  

4. The product will be suitable for any special purposes that the Purchasing Entity has relied on the offerors skill or judgment to consider when it advised the Purchasing Entity about the Product.

5. The Product has been properly designed  and manufactured, and

6.   The Product is free of significant defects or unusual problems about which the Purchasing Entity has not been warned.

Offeror must include any additional warranties in effect as of the date of the submission of this proposal.    Also offeror should discuss in detail how warranty issues are handled including procedures and time lines for replacement products and any additional costs related to this area.

Alcatel Response: Standard Warranty

Alcatel warrants that, for the applicable warranty period of one (1) year or two (2) years for Equipment (depending on equipment type) and ninety (90) days for Software media, (a) Equipment and Software media shall, under normal use and service, be free from defects in material and workmanship, and (b) Equipment and Software shall materially conform to Alcatel’s specifications therefore in effect on the date of shipment.  HOWEVER, ALCATEL MAKES NO WARRANTY THAT ANY SOFTWARE WILL OPERATE UNINTERRUPTED OR ERROR FREE.

During the initial warranty period, Alcatel will, at no charge, repair or issue a replacement for any defective part or component returned to its manufacturing facility. Alcatel’s Repair and Return Facility is accessible to the customer around-the-clock, 24 x 7, 365 days a year. During these hours, the facility accepts R&R requests and provides return information. Requests are processed within the next 8 business hours, 8 am – 5 pm CST, Monday through Friday. 

Some of the parts, components and subassemblies that make up the equipment may not be manufactured by Alcatel.  For such items, Alcatel agrees in lieu of its warranty obligation described above to pass through to the customer, to the maximum extent possible, the warranty provided by the manufacturer of the part, component or subassembly.

Alcatel shall have no obligation to remedy any defect if it can be shown that:  

· the equipment or software was altered, repaired, or reworked by any party other than Alcatel without Alcatel's written consent; 

· such defects were the result of the customer's improper storage, mishandling, abuse, or misuse of the equipment or software; 

· such defects were the result of the customer's use of the equipment or software in conjunction with equipment electronically or mechanically incompatible or of an inferior quality; or 

· the defect was the result of damage by fire, explosion, power failure, or any act of nature.

Alcatel is not obligated to provide on-site maintenance as part of the standard product warranty.  If required, this service may be added to the complete Service Level Agreement outside of the definition of Warranty.

Due to the complexity of all software packages and severity of the individual problem, Alcatel cannot provide a definitive time schedule for problem resolution.  Alcatel will, however, make a reasonable effort to resolve problems in accordance with TL 9000 service level targets for Critical, Major and Minor events.

11) Technical Support 

The offeror agrees to maintain a toll-free technical support telephone line. The line shall be accessible to the Purchasing Entity personnel who which to obtain competent technical assistance regarding the installation or operation of Products supplied by the offeror. 

Offerors should submit detailed information on how this technical support is handled and controlled.  Also include what time frame can we expect for this service and all other additional pertinent or important information relating to this program.

Alcatel Response: For Alcatel Internetworking equipment, toll-free technical support is available 24 hours a day, 7 days a week.  A maintenance agreement should be purchased for the corresponding products.  If no maintenance agreement is purchased, Service Requests can be opened via a fee-based schedule. Please refer to the descriptions of SupportBasic, SupportPlus and SupportTotal for the processes involved in opening a Service Request. 

12)     
Maintenance Information and Support 

 Offerors must include all detail of their maintenance program including but not limited to the processes, locations sites, any maintenance agreement forms, pricing. Etc.  A detailed narrative of what is including in your maintenance program and what is required by the Purchasing Entity.

Alcatel Response: Alcatel has an extensive portfolio of support services designed to increase network availability, reduce operational cost, develop Network Operations competencies, and provide valuable tools to manage all parties that play a role in the operation of your network.  Alcatel provides its customers with support plans, from basic warranty coverage to complete hands-on technical and network engineering packages as outlined in the Services Overview attached to this RFP response.

Maintenance pricing is determined on the basis of the type and duration of the services requested and will be quoted on an individual request basis.  Once desired services are determined and a price proposal generated, Alcatel requires a Purchase Order and a service contract signed by both the customer and Alcatel in order to initiate the requested service.

13)    
Training and Additional Value Added Services
Offeror must thoroughly describe their ability to provide value added Services including but not limited to training, installation and/or optional Services offered by your company.  Pricing and discounts off list prices but be included.  

Alcatel Response: Read and Understood. Please refer to the 2006 course list in the attachments section of this response.
      14)
   Serving Subcontractors

Offerors may propose the use of Servicing Subcontractors.  However the        Contractor shall remain solely responsible for the performance under the    terms and conditions of the Contract if Servicing Subcontractors are utilized.  

Manufacturers are required to give multiple servicing providers in each state.  Discuss in detail how you will set up and structure this program and list the service providers for each state.  Include all applicable detail or points of interest related to this section including how you will keep this information current and available on the WSCA contract website.  
Alcatel Response: Read and Understood.
IV – DETAILED PRODUCT SPECIFICATONS
Section 4.0  DATA COMMUNICATIONS EQUIPMENT

Offeror must provide a summarized list of the models or variations available in each of the following technologies/solutions areas. 

4.1 
Description of IT and Communications areas covered

4.1.1
AREA 1—Routing devices based on Layer 3 decision-making 

Network devices capable of:

Alcatel proposes the OmniSwitch 9000/OmniSwitch 7000/OmniSwitch 6600/OmniSwitch 6800/OmniSwitch 6850, and 7710 Service Router (SR) Series line of products to meet the requirements of Area 1.
4.1.1.1 Interfacing with both traditional and modern carrier services offerings.

Alcatel Response: Alcatel proposes the OmniSwitch 9000/OmniSwitch 7000/OmniSwitch 6600/OmniSwitch 6800/OmniSwitch 6850, and 7710 Service Router (SR)  Series line of products to comply with the requirements as stated.
4.1.1.2 Layer 3-packet inspection and decision-making.

Alcatel Response: Alcatel proposes the OmniSwitch 9000/OmniSwitch 7000/OmniSwitch 6600/OmniSwitch 6800/OmniSwitch 6850, and 7710 Service Router (SR)  Series line of products to comply with the requirements as stated.
4.1.1.3 Compliant with applicable regulatory and industry requirements

Alcatel Response: Alcatel proposed OmniSwitch 9000/OmniSwitch 7000/OmniSwitch 6600/OmniSwitch 6800/OmniSwitch 6850, and 7710 Service Router (SR)  Series line of products complies with applicable regulatory and industry requirements. Please refer to the applicable datasheets for a list of industry requirements met.
4.1.2 
AREA 2—Switching devices based on Layer 2 forwarding (Switches)

Network devices capable of:

4.1.2.1 May interfacing with traditional and modern carrier service offerings,

Alcatel Response: Alcatel proposes OmniStack LS 6200 Series line of products complies with the requirements as stated.
4.1.2.2 IT environments include: MAN/WAN Optical, Storage Networking, Ethernet, Wireless, and other environments where information must be transmitted between attached devices. 

Alcatel Response: 
Ethernet ONLY: Alcatel proposes OmniStack LS 6200 Series line of products.

Wireless ONLY: Alcatel proposes OmniAccess WLAN Series line of products including Access Controllers and Access Points.

WAN ONLY: Alcatel proposes OmniAccess 750 Series line of products.
4.1.2.3 Physical layer (Non Disruptive) switches for patching, testing, and monitoring purposes.

Alcatel Response: Alcatel does not offer any physical layer switches in this area.
4.1.2.4 Ethernet Switches with the abilities to make decisions and manipulate data at Layers 3 or higher, including: Load Balancing, Bandwidth Optimization, Health and Alert Monitoring, & Security Features.

Alcatel Response: Layer-3 & Layer-4 Ethernet ONLY: Alcatel proposes the OmniSwitch 9000/OmniSwitch 7000/OmniSwitch 6600/OmniSwitch 6800/OmniSwitch 6850 Series line of products comply with the requirements as stated.
4.1.2.5 Technologies employed include: Ethernet, SONET, WDM, and ATM

Alcatel Response: Layer-2 & Layer-3 & Layer-4 Ethernet ONLY: Alcatel proposes the OmniStack LS 6200 /OmniSwitch 9000/OmniSwitch 7000/OmniSwitch 6600/OmniSwitch 6800/OmniSwitch 6850 Series line of products complies with the requirements as stated.

OmniSwitch 7000 provides supports ATM uplink capabilities.
4.1.3
AREA 3—Wireless Ethernet

Typically Layer 2 and/or Layer 3 devices capable of wireless transmission and reception of data packets:
Alcatel Response: 

Wireless ONLY: Alcatel proposes OmniAccess WLAN Series line of products including Access Controllers and Access Points.

OmniAccess Access Controllers:

OAW-6000/OAW-4324/OAW-4308/OAW-4304/OAW-4302

OmniAccess Access Points: OAW-AP41/OAW-AP60/OAW-AP61/OAW-AP65/OAW-AP70/OAW-AP80M
4.1.3.1 Access Points capable of providing local device accessibility.

Alcatel Response: OmniAccess WLAN Access Points comply with the requirements as stated.
4.1.3.2 Point-to-point or Bridged. 

Alcatel Response: OmniAccess WLAN Access Controllers & Access Points comply with the requirements as stated.
4.1.3.3 Meshed configuration.

Alcatel Response: OmniAccess WLAN Access Controllers & Access Points do not comply with the requirements as stated.
4.1.3.4 Licensed or unlicensed spectrum use.

Alcatel Response: OmniAccess WLAN Access Controllers & Access Points comply with the unlicensed spectrum requirements as stated.
4.1.4
AREA 4—Security Equipment and Solutions

May include devices operating at any layer in the OSI model.
Alcatel Response: Alcatel proposes the following Security Fortinet Product Family to meet the requirements of this Area 4.
FortiGate Bundles - includes hardware, basic support (specifics vary by region), and all subscription services (Antivirus, Anti-Span, Intrusion Prevention/Detection, and Web URL filtering) for 1 year.
FortiGate - non-bundled appliances and accessories. These require a maintenance contract, and in some case a subscription service.
FortiManager - integrated management and monitoring tool that enables enterprises and service providers to easily manage large numbers of FortiGate appliances.
FortiAnalyzer (formerly FortiLog) - securely aggregates and analyzes log data from multiple FortiGate appliances.
FortiBridge - used in conjunction with FortiGate appliance for high availability in transparent mode

FortiMail - email gateway or server with embedded antivirus and antispam capabilities
4.1.4.1 Packet inspection/rule enforcement [ACL, Firewall, IDS, etc.] 

Alcatel Response: Fortinet Product Family complies with the requirements as stated.
4.1.4.2 Real time interpretation and response [Application Firewalls, IPS, etc.] 

Alcatel Response: Fortinet Product Family complies with the requirements as stated.
4.1.4.3 Content Filtering and/or Rate Limiting, 

Alcatel Response: Fortinet Product Family complies with the requirements as stated.
4.1.4.4 RAS solutions [VPN, SSL acceleration, etc.] 

Alcatel Response: Fortinet Product Family complies with the requirements as stated.
4.1.4.5 Centralized monitoring, trend analysis, health and alerting systems

Alcatel Response: Fortinet Product Family complies with the requirements as stated.
4.1.5
AREA 5—Monitoring and Management Solutions

May include software or appliances operating at any layer in the OSI model.
Alcatel proposes the OmniVista NMS to meet the requirements of this Area 5.

Alcatel advanced manageability solution relies on OmniVista 2500 & 2700 Network Management applications for Network-wide monitoring and configuration for Alcatel Enterprise devices and Third party devices.

OmniVista 2500 core applications provide network-wide monitoring and configurations for centralized including bulk operations.

OmniVista 2500 series provides discovery, topology, notification, Vlan management, statistics, and configuration file and software image management. This application is available either as a Single User version (OV2520-BSU) or as a Multi-User version (OV2540-BMU).

OmniVista 2700 series provides supplemental optional applications. They provide simplification and automation for complex settings such as

QoS for Voice and Data, centralized switch access administration, Network Quarantine Service, Network Security through Access Control lists.

OmniVista 2500 & 2700 applications need license activation. Three types of license are available, new installation, Upgrade, and Evaluation valid for 60 days.
4.1.5.1 Solutions should accomplish the centralization and interpretation of data acquired from networked devices. 

Alcatel Response: OmniVista NMS application complies with the requirements as stated.
4.1.5.2 Solutions should be developed around commonly accepted methodologies and should make use of SNMP and/or TL1. 

Alcatel Response: OmniVista NMS application complies with the requirements as stated for SNMP ONLY.
4.1.5.3 Solutions must enhance security, manageability, and accountability. 

Alcatel Response: OmniVista NMS application complies with the requirements as stated.
4.1.5.4 Solutions interface should be an intuitive GUI, with possible built in CLI and manual configuration abilities. 

Alcatel Response: OmniVista NMS application complies with the requirements as stated.
4.1.5.5 Reporting and analysis tools must include canned reports for regulatory compliance with HIPAA, GLBA, etc.

Alcatel Response: OmniVista NMS application does not comply with the requirements of HIPPA and GLBA.
4.1.6
AREA 6—Other Network Centric Solutions

Will include many of the required network elements not listed above. 

4.1.6.1 DNS, NAT/PAT, DHCP, and other IP Address management solutions. 

Alcatel Response: Alcatel OmniSwitch 9000/OmniSwitch 7000/OmniSwitch 6800/OmniSwitch 6850 Series line of products support DNS agent, and DHCP Relay. 
4.1.6.2 Mobility and session persistence solutions. 

Alcatel Response: Alcatel does not offer any session persistence solutions.

Alcatel OmniStack LS 6200 /OmniSwitch 9000/OmniSwitch 7000/OmniSwitch 6600/OmniSwitch 6800/OmniSwitch 6850 Series line of products comply with the requirements as stated for Users Mobility.
4.1.6.3 RADIUS, TACACS, 802.1x, and AAA authentication solutions. 

Alcatel Response: Alcatel proposes the OmniStack LS 6200 /OmniSwitch 9000/OmniSwitch 7000/OmniSwitch 6600/OmniSwitch 6800/OmniSwitch 6850 Series line of products that comply with the requirements as stated.
4.1.6.4 SIP and other centralized communications and messaging solutions, 

Alcatel Response: Alcatel proposes the OmniPCX Enterprise and My Teamwork products that comply with the requirements as stated.
4.1.6.5 Transceivers

Alcatel Response: Alcatel OmniStack LS 6200 /OmniSwitch 9000/OmniSwitch 7000/OmniSwitch 6600/OmniSwitch 6800/OmniSwitch 6850 Series line of products support a variety of standard-based transceivers. 

Alcatel does not currently offer any Media Converters/Transceivers appliances.
4.1.7
AREA 7—Multi-Function Solutions

Industry movement indicates that multi-function networking appliances are becoming the way of the future. List and describe any product lines that are merging into multi-function platforms. This may include technology areas that are not covered in areas 1 to 6 above. Each such product should be listed with a note including the areas that are included and a short description of any other technological advantages gained through the aggregation of these technologies.  

 (i.e. Blade server chassis may house a built in Ethernet switch – Routers may be capable of Firewall, IDS, and other abilities – Network storage may include an Ethernet and/or a fiber channel switch – etc.)  

Alcatel Response: Alcatel is strongly and fully committed to evolve its full array of comprehensive products and solutions to meet the emerging requirements for the next generation technological advancements and Alcatel is currently involved in an extensive research to offer such Multi-Functional solutions in the near future. One possible solution would be in the area of introducing the IDS capabilities into our Ethernet switches where applicable. 

4.2
NETWORK REQUIREMENTS:

4.2.1

Apply to all proposed solutions

All scenarios/solutions must include, be compatible with, or adhere to the following requirements and/or criteria unless specifically stated in the network “Scenario” description portions of the response or if the requirement is specific to a technology differing from the proposed solution.

4.2.1.1 It is desirable that solutions be appliance based rather than software or service based. Solutions solely based on software and/or services may be evaluated later or separately and as time permits. 

Alcatel Response: With the exception of Alcatel OmniVista NMS, which is client/server Java-based software application and the 5620 Service Aware Manager (SAM), which is a software based management system for the SR family, all other proposed products are “appliance” based.  
4.2.1.2 Where applicable, gear must comply with all regulatory requirements imposed on government for purposes of privacy, security, and accountability.  i.e. Sarbanes Oxley Compliance Act, HIPAA, Graham Leach Bliley Act, USA Patriot Act, etc.  

Alcatel Response: Partially Compliant

Although Alcatel’s 7710 Service Router supports CALEA through the use of service mirroring. Alcatel’s proposed equipment does not comply with all regulatory requirements imposed on government for purposes of privacy, security, and accountability, such as Sarbanes Oxley Compliance Act, HIPAA, Graham Leach Bliley Act, USA Patriot Act, etc. 
4.2.1.3 Solutions should completely, and openly, integrate with industry standard security and accessibility methods including: TACACS, RADIUS, 802.1x, AAA authentication, etc.  
Alcatel Response: Alcatel’s proposed solution complies with the requirements of this paragraph. 
4.2.1.4 Offeror may assume that remote user authentication sources exist, are based on business function or role methodologies, and are non-proprietary in nature.   

Alcatel Response: Alcatel’s proposed solution complies with the requirements of this paragraph. 
4.2.1.5 Where possible, Offeror should identify clear and concise ties between the operation of proposed solution(s) and support of IT business processes and procedures such as service level management, control and resolution processes, and other such processes found within ITIL, COBIT, ISO 20000, etc.

Alcatel Response: The 7710 SR is compliant with TL-9000.  Other elements of Alcatel’s proposed solution comply with the requirements of ISO 9001:2000

4.2.1.6 Proposed solutions must be capable of Layer 2 and/or Layer 3 inspection and policy enforcement. (i.e. Access List, Firewall, IDS, etc.) 
Alcatel Response: Alcatel’s proposed solution complies with the requirements of this paragraph. 
4.2.1.7 Gear must be centrally managed and monitored with the ability to send and receive commands from no fewer than four remote locations/systems through SNMP, TL1, or similar standards based monitoring.   
Alcatel Response: Alcatel’s proposed solution complies with the requirements of this paragraph with SNMP only.

4.2.1.8 Open architecture, standards based, routing and switching protocols are, and must be used in the configurations requested solutions.   

Alcatel Response: Alcatel’s proposed solution complies with the requirements of this paragraph. 
4.2.1.9 If any proprietary protocols can/must be used to provide the minimum requested performance or to conform to minimal requirements, please note this and request an exception to the criteria provided in the section being responded to.  

Alcatel Response: Alcatel’s proposed solution complies with the requirements of this paragraph. 
4.2.1.10 If an enhanced solution can be provided over and above minimal compliance to the criteria stated, through the use of proprietary protocols, please note this and briefly explain the advantages and any interoperability issues. Also note any plans to migrate to standards based solutions.   

Alcatel Response: Alcatel’s proposed solution complies with the requirements of this paragraph.  Alcatel’s proposed Hardware and Software are all standards-based.

4.2.1.11 Line rate throughput:  Any proposed port or interface, that cannot indefinitely sustain line rate throughput, must be clearly identified along with an explanation. If this limitation occurs outside of the port, but within the appliance [on the backplane, in software, etc.] then this also must be identified.  To demonstrate line rate throughput on proposed solutions, calculations must be based on the minimal sized packets that will traverse the line.  Mathematical calculations should be made available as well as interpretation of these calculations.  

Alcatel Response: The Fabric capacity is defined as the maximum capability (transfer capacity) of a device to switch bits between large numbers of simultaneous cross connections. 

Raw Fabric Capacity for the 24-port platforms is 6.6 Gbps; and 8.8 Gbps for the 48-port platforms. 

Layer-2 Throughput 

Theoretical packet per second (pps) rates for Ethernet packets is normally calculated by adding 20 bytes to each packet size to account for the 0.096 microseconds inter frame gap (equivalent to 12 bytes) and the preamble (eight bytes). Thus, the theoretical 10 Mbps, 100 Mbps, Gigabit and 10-Gigabit Ethernet packet rate in packets per second (pps) for a packet of “X” bytes is defined by the following formulas. 
Throughput calculations in this section assume 64 byte packets and the throughput rate is calculated “per-port”. 

(1 Gbps) / ((8 bits/ byte) * (X+20)) = 1,488,095.23 pps 

(100 Mbps) / ((8 bits/ byte) * (X+20)) = 148,809.52 pps 

(10 Mbps) / ((8 bits/ byte) * (X+20)) = 14,880.95 pps 
Layer-2 throughput = wire-speed Eth. ports * throughput rate per port 

OmniStack LS 6200 layer-2 throughput

The layer-2 throughput for all Ethernet network interfaces: 

24-port platforms ~9.52 Mpps 

48-port platforms ~13.1 Mpps 
Since the primary benefit of any switch is speed, the most appropriate performance metric is throughput, which is typically expressed in millions of packets per second (Mpps). Throughput measures the number of packets per second (measured in millions) that a switch can process for outbound (egress direction only) transmission to another device.  

4.2.1.12 Gear must be capable of automatic link restoration following a lapse in connectivity, reset [locally or remotely], a power outage, software or firmware upgrade, or other normally occurring disruption in service. Link restoration times must be provided for all port types proposed in each solution.  
Alcatel Response: Alcatel’s proposed solution complies with the requirements of this paragraph. 

4.2.1.13 All proposed sites/scenarios must have multiple, routed, network segments – VLAN’s [802.1q].  
Alcatel Response: Alcatel’s proposed solution complies with the requirements of this paragraph. (Note: Layer 2 only type device – Fully supports 802.1q)
4.2.1.14 Assume that Enterprise strategies are in place for application prioritization including time sensitive traffic.  Gear must be capable of Layer 2 and/or Layer 3 tagging methodologies based on industry standards [QoS, MPLS, etc.].  

Alcatel Response: The 7710 Service Router complies with the requirements of this paragraph.  Other items of Alcatel’s proposed solution comply with the requirements of this paragraph with QoS capabilities only.

4.2.1.15 Assume that before the proposed solution is at end of life, a requirement will include migration to IPv6. Identify equipment compatibility with IPv6, any upgrades (hard or soft) or maintenance fees required to accomplish this compatibility, and any reduction in performance that may occur. 

Alcatel Response: Alcatel proposed L2/L3/L4 switching and routing platforms; OmniSwitch 9000/OmniSwitch 7000/OmniSwitch 6850 already support IPv6.  IPv6 functionality on the 7710 SR is planned for the next release of the 7710 SR (Release 5.0, planned for Q2/07); however, the 7710 SR’s existing hardware is already IPv6 compatible.  Any future compatibilities with IPv6, upgrades (hard or soft) or maintenance required may incur further costs and will have to be evaluated based on future contractual agreements and/or Customers purchasing of maintenance programs.   

4.2.1.16 Assume Category 5e wire is available throughout the identified facilities unless otherwise stated.  
Alcatel Response: Read and understood.
4.2.1.17 Unless otherwise stated, assume that WAN connections are not oversubscribed, are dedicated T1 carrier lines with 100% CIR end to end, and they do not have carrier services provisioned on top of the T1.  [1.544 Mbps of bandwidth is guaranteed at all times.]    
Alcatel Response: Not applicable.
4.2.1.18 Unless Otherwise stated, physical environmental control minimums are: 

4.2.1.18.1 Operating Temperature range: 0° C to 40° C. 

Alcatel Response: The 7710 Service Router is currently rated for 5 to 40C.

Other elements of Alcatel’s proposed solution comply with the requirements of this paragraph.

4.2.1.18.2 Relative Humidity range: 10% to 90% non-condensing.  

Alcatel Response: The 7710 Service Router is currently rated for 5% to 85% non-condensing.

Other elements of Alcatel’s proposed solution comply with the requirements of this paragraph.

4.2.1.18.3 Assume a 120 VAC power source standard.   

Alcatel Response: Read and understood.
4.2.1.18.4 Devices will be mounted in order to minimize movement. 

Alcatel Response: Read and Understood.
4.2.1.19 NOTICE: It is important that power consumption, ROI, IT business support, expandability, and security enhancements be clearly identified.  Certain of these features may have such merit as to warrant added value to the states, and therefore added points in the evaluation.  (i.e. Most states datacenters were engineered many years ago and have limited power and cooling abilities. There is great value to the states in having equipment that consumes minimal power.)  

Alcatel Response: Read and understood. 
4.2.1.20 EXCEPTIONS: It is understood that proposed solutions may not adhere to the specifications listed. Offeror must note in writing all exception, followed by the reason for the request and the explanation for the solution being provided. 

Alcatel Response: Read and understood.

4.2.2

HIGH AVAILABILITY (HA) REQUIREMENTS

Apply to all scenarios from #5 to #7.  All scenarios/solutions below here must include, be compatible with, or adhere to the “Network Overall requirements” and the additional requirements and/or criteria found below unless specifically stated in the network “Scenario” description portions of the response or if the requirement is specific to a technology differing from the proposed solution.
4.2.2.1 Assume High Availability (HA) as 99.99x% uptime.  No down time is acceptable! 

Alcatel Response: Alcatel’s proposed solution complies with the requirements of this paragraph with the following explanation:
Comment on 99.99x% availability uptime carrier grade availability:
To achieve the highest levels of availability there must be cooperative efforts between Alcatel and the customer, this requires that in addition to device and network level capabilities, operational processes must also be in place across the many facets of the network – hardware, software, applications, security, networking, backup systems, local spares and server farms. Network management must be designed to maintain availability with automated features to prevent and resolve problems, and incorporate security with ease of use to reduce human error and the associated downtime.

4.2.2.2 Temporarily functioning at a lesser level of service is acceptable during planned upgrades, equipment cut over(s), or as a result of any single device failure.   

Alcatel Response: Read and Understood.

4.2.2.3 Identify the removal of single points of failure and explain how that increases the availability of the proposed solution.

Alcatel Response: 
High Availability

Alcatel proposed solution minimizes downtime, reduces operational complexity & cost and increases availability for mission-critical applications. The proposed solution supports a wide range of availability features such as redundant management, redundant switching fabric/fault tolerant backplane, redundant power supplies, redundant fans, and link aggregation including 10Gigabit Ethernet that can be configured across physical switch boundaries. These attributes remove single points of failure.

In addition, for carrier class elements such as the 7710 SR, advanced features such as non-stop routing and non-stop services are supported.  Non-stop services ensure that the infrastructure remains up for all services such as VPLS and VLLs.  The 7710 SR’s non-stop service capability allows end customer services like DIA, E-Pipe, and VPLS to be unaffected during a control processor switchover.  Other functionality such as hitless upgrades for maintenance releases are planned for the next release of the 7710 SR.

A very cost effective, highly available, scalable and re-configurable network can be achieved with our proposed solution.

Additionally, standards-based features like per-VLAN spanning-tree 802.1s and rapid recovery spanning-tree 802.1w are used to provide added resiliency, fast fail-over to redundant links and layer-2 load sharing on otherwise unused network links (bandwidth capacity). Dynamic link aggregation 802.3ad provides inherent fail-over to remaining existing links in the aggregate should one or more links fail and automatically builds multi-gigabit capacity with other switches.

4.2.2.4 Solutions must support precise, standards based, scalable, monitoring (i.e. - sFlow (RFC 3176) or equivalent.) and control at a port level.  

Alcatel Response: Alcatel’s proposed solution complies with the requirements of this paragraph. SFlow is supported in OmniSwitch 9000 and OmniSwitch 6850 Series.
4.2.2.5 Solutions must support packet level inspection, policy enforcement, and accounting on each network segment and if necessary, to the port level. 

Alcatel Response: Alcatel’s proposed solution complies with the requirements of this paragraph.
4.2.2.6 Must be capable of identifying and minimizing the effects of known network based attacks such as a Denial of Service attack.  

Alcatel Response: Alcatel’s proposed solution complies with the requirements of this paragraph.
4.2.2.7 All Ethernet networking areas must support Session Persistence (shopping cart) 

Alcatel Response: Alcatel’s proposed solution does not comply with the requirements of this paragraph.
4.2.2.8 Assume physical environmental control is excellent with generator back-up power, separate breaker controlled power sources, cooling capacity is N + 1, plenty of available rack space, cable management, physical security, etc. 

Alcatel Response: Read and understood.
4.2.2.9 Sustained session persistence for 40,000 TCP sessions.

Alcatel Response: Members of Service Router (SR) family can meet this requirement.  Other elements of Alcatel’s proposed solution do not comply with the requirements of this paragraph.

4.2.2.10 Identify sustainable throughput for all proposed solutions that are required to inspect packets and make decisions. 

Alcatel Response: Alcatel will provide the required sustainable throughput for the proposed solution upon request.

4.2.2.11 Network hardware must support parallel processing per module/blade/unit and across the chassis backplane or when stacked. 

Alcatel Response: Alcatel’s proposed solution complies with the requirements of this paragraph.
4.2.2.12 Ethernet interfaces must support the transfer of jumbo frames, RFP1191, and perform this operation at line rate.  Including seamless integration with other standards compliant manufacturers. (RFCs are acceptable standards in this case.) It is desirable to eliminate datagram fragmentation within controlled network environments. 

Alcatel Response: Alcatel’s proposed solution complies with the requirements of this paragraph.

4.3
SCENARIO’S LIST

4.3.1
Scenario #1: Stationary hardened Layer 2 and/or Layer 3 device(s) 

A stationary remote location: Examples include: An automated remote public culinary water system facility and/or a roadside Department of Transportation traffic signal controls box. 
Requirements:  Network device(s) must –  
4.3.1.1 Eight (8) Ethernet ports connected at 10/100 speed(s) or better over copper cable. 

Alcatel Response: Compliant (24 ports).
4.3.1.2 Physical environmental control is very limited:

4.3.1.2.1 Extreme temperatures: -20° C to 60° C 

Alcatel Response: Does not comply (0-95 degrees C)
4.3.1.2.2 Humidity from 5% to 95% and condensation will occur at times. 

Alcatel Response: Compliant.
4.3.1.2.3 Power options should include: 120 VAC, 48 VDC, 12 VDC 

Alcatel Response: Does not comply. Supports 120V and 48V DC only.
4.3.1.2.4 Physical space limitations exist.  
Alcatel Response: Alcatel’s solution to this scenario will mount in a standard 19” rack space.
4.3.2
Scenario #2: Mobile hardened Layer 2 and/or Layer 3 device(s)   

A mobile remote location: Examples include: Emergency vehicles (cars, trucks, ambulance, emergency command center, boat, helicopter, etc) that requires connectivity from any of numerous available sources.  

Requirements:  Network device(s) must –  
4.3.2.1 Allow for at least one Ethernet device connected at 10/100 speed(s) or greater, and three other device connections – list the standards based interfaces.  i.e. USB1, USB2, IBM PC style parallel interface [9 pin or 25 pin], V.35, RS232, IBM PC style PCMCIA slot, etc. 

Alcatel Response: Alcatel does not manufacture products that fulfill the requirements of this scenario at this time.
4.3.2.2 Application persistence, through software and/or hardware, is desirable. Please explain!

Alcatel Response: Alcatel does not manufacture products that fulfill the requirements of this scenario at this time.

4.3.2.3 Physical environmental control is minimal:

4.3.2.3.1 Extreme temperatures: -20° C to 60° C 

Alcatel Response: Alcatel does not manufacture products that fulfill the requirements of this scenario at this time.
4.3.2.3.2 Humidity from 5% to 95% and condensation will occur at times. 

Alcatel Response: Alcatel does not manufacture products that fulfill the requirements of this scenario at this time.
4.3.2.3.3 Power options should include: 120 VAC, 48 VDC, 12 VDC 

Alcatel Response: Alcatel does not manufacture products that fulfill the requirements of this scenario at this time.
4.3.2.3.4 Physical space limitations exist.

Alcatel Response: Alcatel does not manufacture products that fulfill the requirements of this scenario at this time.
4.3.2.3.5 Constant and varied equipment vibration.   

Alcatel Response: Alcatel does not manufacture products that fulfill the requirements of this scenario at this time.
4.3.3
Scenario #3: Layer 2 and/or Layer 3 device(s) 

A remote small office location: Example: Small leased facility housing a small number of locally networked devices (PC’s, Printer, Local Server(s))    

Requirements:

4.3.3.1
Network Device(s) – up to 20 Ethernet devices connected at 10/100 speed(s) or greater. Traffic will be typical web based application interaction. 

Alcatel Response:  Comply. OS-LS-6224
4.3.4
Scenario #4: Layer 2 and/or Layer 3 device(s)

A remote medium sized office location: Example: Medium sized facility which houses a number of locally networked devices (PC’s, Printer, Server, …)      

Requirements:

4.3.4.1 Allow for up to one hundred (100) Ethernet devices connected at 10/100 speed(s) or greater 

Alcatel Response: See below – proposed solution supports the 95 devices called out.
4.3.4.1.1 Floor/Location 1 – Ten (10) servers – Two (2) serve up www content while the remaining eight serve up local content.  

Alcatel Response: Compliant, with the Alcatel OS 6602, with 24 ports.
4.3.4.1.2 Floor/Location 1 – 35 locally networked devices 

Alcatel Response: Compliant, with the Alcatel OS 6602, with 48 ports.
4.3.4.1.3 Floor/Location 2 – 50 locally networked devices

Alcatel Response: Compliant with an Alcatel OS 6602 with 24 ports, and one with 48 ports.
4.3.4.1.4 Multiple strands of multimode fiber connects the floors/locations.

Alcatel Response: Read and Understood.
4.3.4.2 WAN interface is based on two (2) T1 circuits.  Both circuits terminate on the same remote network device.  Explain the best load sharing for this situation.  

Alcatel Response: Compliant with the Alcatel OmniAccess 750 with MLPP.
4.3.4.3 Secure and non-secure Wireless Ethernet (802.11x) access is required for twenty (20) users based off of three (3) separate radio/antenna locations. 

Alcatel Response: Compliant, with the Alcatel 4304T & OAW-AP61 (3).
4.3.4.4 WAN expansion options must be available for a carrier based DS-3 service (45 Mbps). 

Alcatel Response: Compliant, 1 or 2 ports available.
4.3.4.5 Physical environmental control is good and one full rack is readily available for mounting equipment.  

Alcatel Response: Read and Understood.
4.3.4.6 Day use assumptions:  

Two simultaneous, time sensitive, data sessions of 512k or less. 

Ten simultaneous, time sensitive, data sessions of 64k or less

The remainder of the traffic is typical Internet application browsing. 

Alcatel Response: Read and Understood.

4.3.4.7
Night use:

A 12 hour window for multiple, off site, server back-ups. 

Alcatel Response: Read and Understood.

4.3.5
Scenario #5: High Availability Layer 2 and/or Layer 3 device(s)

A remote Public Safety Answering Point (PSAP) office location: Example: Medium to large sized facility which houses a number of locally networked devices (PC’s, Printer, Server, …). Home land security critical in nature.      

Requirements:

4.3.5.1 Allow for up to one hundred (100) Ethernet devices connected at 10/100 speed(s) or greater. 

Alcatel Response: Compliant.
4.3.5.2 Floor/Location 1 – Twenty (20) servers – Eight (8) serve up WAN accessible content while the remaining twelve serve up local content. Networking must be HA configured and capable of 10,000 simultaneous sessions. All other Floor/Location(s) run to here. 

Alcatel Response: Compliant.
4.3.5.3 Floor/Location 1 – 25 locally networked devices 

Alcatel Response: Compliant.
4.3.5.4 Floor/Location 2 – 20 locally networked devices 

Alcatel Response: Compliant.
4.3.5.5 Floor/Location 3 – 30 locally networked devices 

Alcatel Response: Compliant.
4.3.5.6 Multiple strands of multimode fiber between the floors/locations. 

Alcatel Response: Read and Understood.
4.3.5.7 WAN interface is based on three (3) T1 circuits.  All circuits terminate on the same remote network device.  Explain the best load sharing for this situation.  

Alcatel Response: Compliant.
4.3.5.8 Session persistence for up to 10,000 TCP sessions.  

Alcatel Response: Compliant.
4.3.5.9 Secure Wireless Ethernet (802.11x) access is required for forty users based off of six (6) separate radio/antenna locations. 

Alcatel Response: Compliant.
4.3.5.10 WAN expansion options must be available for a carrier based OC-3 service (155 Mbps). 

Alcatel Response: Compliant. OS7700
4.3.5.11 Day use assumptions:  

4.3.5.11.1 Two(2) simultaneous, time sensitive, data sessions of 512k or less. 

Alcatel Response: Compliant.
4.3.5.11.2 Ten (10) simultaneous, time sensitive, data sessions of 64k or less 

Alcatel Response: Compliant.
4.3.5.11.3 The remainder of the traffic is typical Internet application browsing.

Alcatel Response: Compliant.
4.3.5.12 Night use:

4.3.5.12.1
Local mirroring of data with a (6) hour window for multiple, off site, incremental server back-ups. 

Alcatel Response: Compliant.
4.3.6
Scenario #6: Data Center

ISP Entry Point, Routing, Switching, Security, Storage, Monitoring & Management, etc.: Assume “High Availability” criteria (Section 4.2.2) apply all the solutions in this section 4.3.6.  

Alcatel Response: Read and Understood.
4.3.6.1
Scenario #6a – ISP solution(s) should include all or part of the following:

4.3.6.1.1
Delivery if multiple ISP’s is based on Ethernet interface handoff’s [10/100/1000 copper medium].  

Alcatel Response: Compliant
4.3.6.1.2
Load balancing abilities must be based on manually configurable criteria.

Alcatel Response: Compliant.
4.3.6.1.3
Parameters must include settings to direct specific traffic requests to a specific ISP.  Example: Internet 2 limitations, for Education and Health Departments, must be configurable.

Alcatel Response: Compliant.
4.3.6.1.4
Load balancing options may include DNS but must enhance the ability inherent to DNS load balancing. 

Alcatel Response: Alcatel offers load balancing features in its 7xxx, 8xxx, 9xxx series products, but only provides support through layer four.
4.3.6.1.5
“Shopping cart” type traffic persistence must be identified. 

Alcatel Response: TCP persistence is transparent to Alcatel switches.
4.3.6.1.6
DNS appliance or abilities. 

Alcatel Response: Compliant.
4.3.6.2
Scenario #6b – Content and/or Rate limiting solution(s):

4.3.6.2.1
Users are capable of multiple sessions from a single device. 

Alcatel Response: Compliant. There is no limit on number based on licensing.
4.3.6.2.2
NAT/PAT may occur at ant point in the network. 

Alcatel Response: Compliant.
4.3.6.2.3
Authentication and accounting integration are required.

Alcatel Response: Compliant.
4.3.6.3.
Scenario #6c – Switching solution(s) should include:

4.3.6.3.1 Assume four hundred (400) Ethernet devices  

Alcatel Response: Read and Understood.
4.3.6.3.2 Floor/Location 1 – Two Hundred (200) devices – Ten(10) server farms (75 servers) must communicate at GigE speeds using jumbo packet technology. The remainder of the devices serve typical web content. 

Alcatel Response: Compliant.
4.3.6.3.3 Floor/Location 2 – One Hundred and Fifty (150) devices – Twenty serve (27) time sensitive content and the remainder serve typical web content. 

Alcatel Response: Compliant.
4.3.6.3.4 Floor/Location 3 – Fifty (50) devices – All run databases or store data.

Alcatel Response: Compliant.
4.3.6.3.5 Six (6) devices from Floor/Location 1 and Six (6) devices from Floor/Location two (2) must be fiber channel connected to Floor/Location 3. 

Alcatel Response: Compliant.
4.3.6.3.6 Twenty- Four (24) strands of multimode fiber connect each of the Floor/Locations and twelve 12 strands of single mode fiber connect each of the Floor/Locations.   

Alcatel Response: Read and Understood.
4.3.6.3.7 Assume distances work with short haul optical gear. 

Alcatel Response: All Alcatel switches support Gigabit over multimode fiber.
4.3.6.3.8 Line rate throughput is required between all interfaces in any given switch.   

Alcatel Response: Compliant.
4.3.6.3.9 Identify any path(s) that do not make use of parallel processing of traffic. Including on the switch, a blade, the backplane, stackable interfaces, etc. 

Alcatel Response: Compliant.
4.3.6.3.10 IP address and Login ID access controls must be available on each port. 

Alcatel Response: Compliant.
4.3.6.3.11 Identify any power saving statistics for the proposed gear.

Alcatel Response: Compliant.
4.3.6.4
Scenario #6d – Routing solution(s) should include equipment capable of all of the following:

Alcatel’s 7710 Service Router (SR), which is a member of Alcatel’s carrier grade IP/Ethernet family that includes the 7450 Ethernet Services Switch and 7750 Service Router, is being proposed to meet the requirements of this section.
4.3.6.4.1
Four (4) Gigabit Ethernet interfaces configured as failover to two (2) network segments 

Alcatel Response: Compliant
4.3.6.4.2
ATM and SONET interfaces including DS-3, OC-3 and OC-12 options 

Alcatel Response: Compliant with Exception

OC3 SONET interfaces are supported today.  An OC12 SONET interface is planned for Release 5.0 of the 7710 SR (targeted for April 2007).

In Release 5.0 (targeted for April 2007) the 7710 SR plans to introduce OC3 and OC12 ATM interfaces.  A channelized OC3 ATM module is also planned for Release 5.0 that will be able to support DS3 rates.  

Physical interfaces, such as the OC3, and OC12 ATM interfaces, are supported via Media Dependant Adapters (MDA) for higher density interfaces or Compact Media Adapters (CMA) for lower density interfaces.  The 7710 SR has twelve (12) input/output slots that these CMAs and MDAs may be connected too.  Four of those slots (slots 1 and 2, and slots 3 and 4) may be used to support MDAs, the remaining eight I/O slots (slots 5 through 12) may be used for CMAs.  Each MDA takes up two I/O slots.  Each CMA takes up one I/O slot  Thus, in 7710 SR Release 3.0, a fully loaded 7710 SR, with all twelve I/O slots utilized, would have two MDAs (taking up a total of four I/O slots) and eight CMAs (taking up a total of eight I/O slots).
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Currently, the 7710 SR supports the following CMAs and MDAs.

	Compact Media Adapter (CMA) Type
	Ports per CMA

	10/100 Ethernet 
	8

	Gigabit Ethernet 
	1

	Channelized DS1/E1 (n*64 kb/s) with FR, PPP, MLPPP and cHDLC encap
	8

	DS3/E3
	4


	Media-Dependant Adapter (MDA) Type
	Ports per MDA

	10/100 Ethernet 
	60

	100-FX Ethernet 
	20

	Gigabit Ethernet 
	5 or 20

	10/100/1000-TX Ethernet
	20

	OC-3c/STM-1 SONET/SDH 
	8


Thus for example, the 7710 SR can support up to 184 10/100 Ethernet ports by using two 60 Port 10/100BaseT Ethernet MDAs and eight 8 port 10/100BaseT Ethernet CMAs.

In the next release of the 7710 SR (Release 5.0, planned for April 2007), the 7710 SR expects to support the following additional CMAs and MDAs.

	Compact Media Adapter (CMA) Type
	Ports per CMA

	2 port OC12/STM4/OC3/STM1 PoS CMA
	2


	Media-Dependant Adapter (MDA) Type
	Ports per MDA

	2 port OC48/STM16 PoS MDA
	2

	4 port chan OC3/STM1 ASAP MDA
	4

	OC-3c/STM-1 and OC-12c/STM-4 multirate ATM
	4


4.3.6.4.3 Twelve (12) T1’s (point-to-point) configured as failover to six (6) remote network segments.  

Alcatel Response: Compliant

The 7710 SR supports an 8 port module that supports channelized DS1/E1 (n*64 kb/s) with FR, PPP, MLPPP and cHDLC encap.  The 7710 SR c12 can support 48 DS1 interfaces, while the 7710 SR c4 can support 32 DS1 interfaces.

4.3.6.4.4 Token Ring interfaces  

Alcatel Response: Not Compliant
4.3.6.4.5 Standard routing protocols must be used and all interfaces must provide line rate throughput to other interfaces of equal or greater size. 

Alcatel Response: Compliant
4.3.6.4.6 The router must be capable of two (2) Gigabits of sustained throughput.

Alcatel Response: Compliant
4.3.6.5
Scenario #6e – Patch Style Switch solution(s) should include:

4.3.6.5.1
Passive patch type switch capable of inline replication of content traversing any patched network segment. 

Alcatel Response: Compliant.
4.3.6.5.2 No latency or service interruption should result from a switch fault.

Alcatel Response: Compliant.
4.3.6.5.3 All ports must function as fail-open during any switch related failure.  

Alcatel Response: Compliant.
4.3.6.6 Scenario #6f – Security solution(s) should include, but not be limited to, the following:

4.3.6.6.1
Firewall type solution(s).  

4.3.6.6.1.1
Must span/include at least four (4) Gig Ethernet interfaces. 

Alcatel Response: Compliant.
4.3.6.6.1.2
Any, and all, network segment will require the proper delivery of time sensitive traffic.  No added latency!  

Alcatel Response: Stateful firewall inspection is done on ASIC. 
4.3.6.6.1.3
Ports and throughput must be sustainable at line speed without respect to packet size or configuration complexity.  

Alcatel Response: Compliant.
4.3.6.6.1.4
Layer 2 and/or Layer 3 packet inspection and policy/rule set enforcement. 

Alcatel Response: Compliant.
4.3.6.6.1.5
Easy and intuitive configuration (GUI).

Alcatel Response: Compliant.
4.3.6.6.1.6
Explain any fail-open, failover bundling, and/or session persistence. 

Alcatel Response: Compliant.
4.3.6.6.2
Application Layer Firewall type solution(s).  

4.3.6.6.2.1
Must span/include at least four (4) Gig Ethernet interfaces 

Alcatel Response: Compliant.
4.3.6.6.2.2
Any, and all, network segment will require the proper delivery of time sensitive traffic.  No added latency!  

Alcatel Response: Stateful Firewall inspection is done on ASIC.
4.3.6.6.2.3 Ports and throughput must be sustainable at line speed without respect to packet size or configuration complexity. 

Alcatel Response: Performance may be affected by depth and or nesting, as the sheer number of rules increases. This may be measurable with a smartbits analyzer but will be unnoticeable to an end user.
4.3.6.6.2.4 Layer 3 and up, deep packet inspection, and policy/rule set enforcement. 

Alcatel Response: Compliant.
4.3.6.6.2.5 Easy and intuitive configuration (GUI). 

Alcatel Response: Compliant.
4.3.6.6.2.6 Explain any fail-open, failover bundling, session persistence. 

Alcatel Response: Does not apply.
4.3.6.6.3
IDS solution(s) and/or IPS solution(s). 

4.3.6.6.3.1
Must span/include at least four (4) Gig Ethernet interfaces. 

Alcatel Response: Compliant.
4.3.6.6.3.2
Any, and all, network segment will require the proper delivery of time sensitive traffic.  No added latency!  

Alcatel Response: Stateful firewall inspection is done on ASIC. 
4.3.6.6.3.3
Ports and throughput must be sustainable at line speed without respect to packet size or configuration complexity. 

Alcatel Response: Performance may be affected by depth and or nesting, as the sheer number of rules increases. This may be measurable with a smartbits analyzer but will be unnoticeable to an end user.

4.3.6.6.3.4
Packet inspection and anomaly detection syste3ms.

Alcatel Response: Compliant.
4.3.6.6.3.5
Explain the use of open architecture, standards based, real-time response to clearly identified threats. 

Alcatel Response: Compliant. Subscription service for IDS, SPAM, Content and Firewall available.
4.3.6.6.3.6
Explain any ability to identify and minimize false positives.

Alcatel Response: Compliant. Downloaded signatures are tested and proven. Some normal network devices may mimic signatures of intruding devices. It is recommended that “normal” network operation be observed before implementing IPS policies.
4.3.6.6.3.7
Identify interoperability with other devices/software that enhances performance.  

Alcatel Response: Compliant. 
4.3.6.6.3.8
What environments/architectures are best suited for the proposed solution(s). 

Alcatel Response: Compliant. Alcatel manufactures firewall/IDS/IPS/Content Filtering/Spam devices for environments ranging from SOHO to carrier class environments.
4.3.6.6.3.9
List any strategic alignments with other manufacturers networking gear. 

Alcatel Response: Compliant. Alcatel has a strategic alliance with Fortigate. However, our Quarantine Manager will function with anyone’s IDS. 
4.3.6.6.4
Secure remote access (VPN or similar) solution(s).  

4.3.6.6.4.1
Must span/include at least four (4) Gig Ethernet interfaces. 

Alcatel Response: Compliant
4.3.6.6.4.2
Any, and all, network segment will require the proper delivery of time sensitive traffic.  No added latency!  

Alcatel Response: Compliant. Stateful firewall inspection is done on ASIC.
4.3.6.6.4.3
Ports and throughput must be sustainable at line speed without respect to packet size or configuration complexity. 

Alcatel Response: Performance may be affected by depth and or nesting as the sheer number of rules increase. This may be measurable with a smartbits analyzer but will be unnoticeable to the end user. 
4.3.6.6.4.4
The ability to terminate encrypted session(s)/tunnel(s) that originate from a remote network or device.

Alcatel Response: Compliant.
4.3.6.6.4.5
Provide a list of well known applications that function while running a VPN session to access the application.  

Alcatel Response: Compliant. Subscription service for IDS, SPAM, Content and firewall available on a year by year subscription basis. This can be downloaded real-time at customer selected interval.
4.3.6.6.4.6
If applicable, identify any proprietary protocols, algorithms, etc that are used to provide product support. 

Alcatel Response: Compliant. Alcatel’s solution is standards-based.
4.3.6.4.4.7
Client OS/software/configuration requirements must be minimal.  Provide three testimonials on the ease of use and configuration. 

Alcatel Response: Compliant. Please see attached manuals.
4.3.6.4.4.8
Configuration must be based on 10,000 simultaneous sessions.

Alcatel Response: Compliant. 
4.3.6.6.5
Client/Server based Security Software. 

4.3.6.6.5.1
An end to end security solution could include security from the PC/handheld/networked device to the source/server.  Please identify any software agents that are part of your security solution. 

Alcatel Response: Compliant.
4.3.6.6.5.2 Please identify any other security components not listed above, which enhance your solutions offering.

Alcatel Response: Compliant. Alcatel offers multi-site replication licenses. This enables policy replication across multiple sites to minimize WAN impact in large-scale deployments. One license must be purchased per Sygate Management Server. Also offered is a database shadowing license. This is a high-availability option on the Sygate Management Server. One license must be purchased per Sygate Managerment Server. Unit price is valid for a deployment of up to three sites.
4.3.7 Scenario #7: Wireless Networking 

Wireless networking of devices and/or sites: Examples could include buildings with little or very old wiring, locations where carrier facilities are limited, and/or low cost mobile requirements.  

4.3.7.1 Nine (9) facilities, with line of site and antenna mounting abilities

Alcatel Response: Read and Understood.
4.3.7.2 Time sensitive traffic will be traversing between the facilities

Alcatel Response: Read and Understood.
4.3.7.3 45 Mbps or greater speeds required

Alcatel Response: Compliant.
4.3.7.4 Provide two paths to each site – price out a ring and other/creative topology

Alcatel Response: Compliant.
4.3.7.5 Minimize failover routing of traffic

Alcatel Response: Compliant.
4.3.7.6 Traffic must be encrypted between facilities

Alcatel Response: Compliant. Note the controller to controller traffic is GRE tunneled.
4.3.7.7 Access to the network and/or wireless device configuration must be limited by AAA

Alcatel Response: Compliant. 802.1x
4.3.7.8 Any roaming, between cells of coverage, must include session persistence.

Alcatel Response: Compliant. Assumes distance between buildings are within 802.11 reach. External antennas & amplifiers may be required.
4.3.8 Scenario #8: HA Optical Network (MAN/WAN) 

Layer 2 and/or Layer 3 carrier grade device(s) Example: Connections comprised of dark fiber and/or high end carrier services and may include the use of WDM [dense/course], SONET [OC-3 to 192 {? 768 ?}], and Gig Ethernet [1 and 10 {? 40 ?}], other. 

REMEMBER: Solutions should include the connection sizes required between the sites separated from the costs of the proposed solution. 

Requirements:

4.3.8.1 Connect sites in line, star, ring and mesh topologies. Assume 9 sites and use the diagrams with the information below. Show calculations and identify minimum line requirements for the business needs identified. 

[image: image4.png]Figure L1

Figure R1

Figure S1





Alcatel Response: The following calculations were used to determine the minimum line requirements for the business needs identified:

Acknowledged File Transfer - Using standard 1518 byte Ethernet frames (Note: Jumbo frames are supported by the Alcatel product as well)

Of the 1518 bytes 58 will be allocated to overhead as follows: 

-18 bytes for Ethernet overhead (preamble is included in the 10Gigabit Ethernet frames per second calculation below)

-20 bytes for IP overhead (no options, no pad)

-20 bytes for TCP overhead (no options, no pad)

NOTE: Some additional overhead will exist for the specific file transfer protocols and applications chosen by the State that will ride on top of TCP.  However, for this exercise we will not include it in our calculation. 

1518 byte Ethernet frame – 58 bytes of overhead = 1460 bytes for file transfer data payload.

10 Gigabit Ethernet (hereafter referred to as 10GE) links were chosen to meet the multi-terabyte data transfer requirements in the 8 hour window. 

The maximum number of 1518 byte frames that can be transmitted by a 10GE link is calculated as follows:


[image: image5.emf]10,000,000,000 bits per second

12144 bits (1518 bytes x 8) + 96 bits (interpacket gap) + 64 bits (preamble)

= 812743.8 1518 byte frames per second


Once we calculate how many terabytes of data a single 10GE circuit can transfer within the 8 hour window, we can quickly determine how many 10GE (or combo of 1GigE and 10GigE) links we will need to transfer the required amount of terabytes of data between nodes as shown in figures L1, R1, S1 and M1. 

The calculation is as follows:

-1 terabyte of data (using power of 2 for data storage vs. using power of 10 for link speed) = 1040 which equals 1,099,511,627,776 bytes.

- 8 hours = 2880 seconds

- 2880 seconds x 812743.8 frames per second (max throughput of a 10GE link using 1518byte frames) = 2,340,702,144 1518 byte frames can be transmitted in 8 hours.

-1,099,511,627,776 bytes / 1460 byte payload capacity of a 1518 byte frame = 753,090,156 1518 byte frames needed to transfer one terabyte of data 

- 2,340,702,144/ 753,090,156 frames = 3.10 Terabytes of data can be transmitted by a single 10GE link in a 8 hour window.

- 3.10 Terabytes /10 = 310 Megabytes of data can be transmitted by a single 1 Gigabit Ethernet link in a 8 hour window.
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Figure L1
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Figure M1
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Figure R1
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Figure S1

4.3.8.2 Sites #2 must transmit five (5) terabytes of data to Site #6 during an eight (8) hour back-up window each evening. 
Alcatel Response: Understood. See figures L1, R1, S1, and M1 above for detailed explanation of circuit calculations and link requirements.

4.3.8.3 Sites #6 must transmit five (5) terabytes of data to Site #2 during the same eight (8) hour back-up window identified above. 
Alcatel Response: Understood. See figures L1, R1, S1 and M1 above for detailed explanation of circuit calculations and link requirements.

4.3.8.4 Sites #1, #3, and #4 must back-up one (1) terabyte of data each to Site #2 during the same eight (8) hour window described above 
Alcatel Response: Understood. See figures L1, R1, S1 and M1 above for detailed explanation of circuit calculations and link requirements.

4.3.8.5 Sites #5, #7, #8, and #9 must back-up one (1) terabyte of data each to  Site #6 during the same eight (8) hour window described above 
Alcatel Response: Understood. See figures L1, R1, S1 and M1 above for detailed explanation of circuit calculations and link requirements.

4.3.8.6 The above back-up’s (4.3.8.2 to 4.3.8.5) happen after hours and do not interfere with the transfering of information identified below.  
Alcatel Response: Understood

4.3.8.7 Sites #1, #2, #3, #4, #5, #6, #7, #8, and #9 require up to six (6) simultaneous video sessions, up to forty (50) simultaneous voice communications sessions, and up to 10,000 simultaneous data application sessions (assume average www traffic). All proposed solutions should include capacity for up to 50% growth. NO voice conversations can be distorted as Public Safety Answering Points (PSAP’s) may be involved and therefore 911 calls. 
Alcatel Response: Understood. Assume 3Mbps for each video session = 18Mbps. Assume 100kbps per voice call = 4Mbps. Assume 100Kbps per data session (this would not be simultaneous but we will assume so for worst case scenario) = 1Gbps. 

3 Gigabit Ethernet links would more than solve this requirement. All sites will have this as a minimum requirement.

4.3.8.8 Sites #2 and #4 require nine (9) T1’s to be pulled out as copper based circuits. 
Alcatel Response: Understood. The solution would be to add Alcatel 7250 SES switches at the sites hosting T1 endpoints.

4.3.8.9 Sites #1 and #2 require a dedicated, line speed, SAN to SAN be in place between them. 
Alcatel Response: Understood. You may easily add GigE or 10GigE dedicated links for SAN interconnect between any sites by adding additional fiber and pluggable optics. A separate 1 GigE connection has been added to the drawings and total link calculations. Gigabit (and 10GigE if you wanted) Ethernet was used vs. Fiber Channel or some other SAN protocol as it is becoming more and more prevalent as a SAN interconnect method and it is inexpensive and ubiquitous.

4.3.8.10 Sites #6 and #7 require a ten 10 Gig Ethernet segment separate from all other traffic identified above or below. 
Alcatel Response: Understood. An extra 10GigE segment is included in calculations between these sites

4.3.8.11 All solutions must be based on minimal latency failover in the event that a single fiber strand is cut.  
Alcatel Response: Understood. The OS9000 provides sub-second failover of links using 802.1w Rapid Spanning Tree or 802.3ad Link Aggregation.

4.3.8.12 If necessary, assume that at Sites 2 and 6 there is a Stratum two (2) timing source available. 
Alcatel Response: Understood, but not required.

4.3.8.13 All sites will require Layer 2 and/or Layer 3 tunneling abilities to each of the other eight (8) sites. 
Alcatel Response: Understood. Layer 2 tunneling is accomplished using VLANs 

4.3.8.14 Each site must be configured with at least four (4) Gigabit Ethernet connections.  
Alcatel Response: Understood. All sites will have at least 4 GigE interfaces. These GigE interfaces and their associated bandwidth will be used to satisfy other requirements in section 4.3.8.

4.3.8.15 All sites must be engineered for four (4) nines (99.99x%) uptime. The exception is a planned two hour period, four (4) times each year for maintenance/upgrade purposes.  
Alcatel Response: Comply. The OS9000 family of switch routers used in Scenario 8 includes the following high availability functionality to achieve this goal:

	· Smart Continuous Switching: Hot Swap, Management Module Fail-over, Power Monitoring, Redundancy 

· Redundancy support: redundant management, redundant fabric, and redundant power supply 

· Hot swappable & hot insertable support: switch modules, MiniGBICs, and redundant power supply 

· IEEE 802.1w rapid recovery spanning tree allows sub-second fail-over to redundant link 

· Alcatel per-VLAN spanning tree (1x1) 

· IEEE 802.1d spanning tree for loop free topology and link redundancy 

· IEEE 802.1s multiple spanning tree 

· Fast forwarding mode on user ports to bypass 30 second delay for spanning tree 

· Static and IEEE 802.3ad dynamic link aggregation that supports automatic configuration of link aggregates with other switches. 

· Broadcast storm control 

· Redundant N: 1 power provided by the chassis main Power Supplies 

· Redundant N: 1 PoE power provided by the PoE Power Supplies 




4.3.8.16 Management and monitoring tools should be included for the nine (9) node network.  
Alcatel Response: Understood. The Alcatel OmniVista network management suite included in this proposal performs management and monitoring of the OS9000 family of switch routers used in Scenario 8.

4.3.8.17 Physical environmental control is excellent:

4.3.8.17.1 Power is backed up by generator and available as 120 VAC or 48 VDC
Alcatel Response: Understood. The OS9000 family of switch routers supports both AC and DC power.

4.3.8.17.2 Climate controls are in place and functioning 
Alcatel Response: Understood.

4.3.8.17.3 One (1) full rack is readily available at each location for mounting equipment
Alcatel Response: Understood

4.3.9
Scenario #9: Layer 2 and/or Layer 3 device(s)

Centralized Monitoring and Management Solutions: Focus is based on monitoring and managing the network and security devices in the examples above and providing information to all business units for any number of purposes including accountability, planning, reporting, SLA compliance, etc.     

Requires:

4.3.9.1 Solutions may be broken down and confined to a technology specific focus but must be capable of monitoring and managing all such devices across any given States enterprise.  Over 2000 devices are to be monitored in any given area of technology. Over 4000 in Switching.  With over 10,000 to be monitored in all.  

Alcatel Response: Alcatel Does not manufacture products that fullfill the requirements of this scenario at this time.
4.3.9.2 Must provide high availability solution(s) based on data storage in multiple locations, application(s) available in multiple locations, and synchronization available between these central locations.   

Alcatel Response: Alcatel Does not manufacture products that fullfill the requirements of this scenario at this time.
4.3.9.3 Solution(s) that are capable of monitoring and managing, independent of manufacturer and/or device type, are highly desirable.   

Alcatel Response: Alcatel Does not manufacture products that fullfill the requirements of this scenario at this time.
4.3.9.4 IT Business process support (Tiered support structures, ITIL, COBIT, ISO 20000, Configuration & Control management support, etc. is a must.   

Alcatel Response: Alcatel Does not manufacture products that fullfill the requirements of this scenario at this time.
4.3.9.5 Identify in band and out of band requirements for the monitoring solution(s) proposed.  

Alcatel Response: Alcatel Does not manufacture products that fullfill the requirements of this scenario at this time.
4.3.9.6 If other than, SNMP and/or TL1 monitoring and management support, please explain.   

Alcatel Response: Alcatel Does not manufacture products that fullfill the requirements of this scenario at this time.
4.3.9.7 Enhanced/proprietary methods of managing and/or monitoring are desirable only after standards based management and monitoring methods are fully satisfied.   

Alcatel Response: Alcatel Does not manufacture products that fullfill the requirements of this scenario at this time.
4.3.9.8 Solutions should clearly identify any additional software, any non-manufacturer owned integrated components, or any hardware or software required beyond the proposed solutions scope. Example: Any third party component (reporting tool) that is integrated with a packaged solution must be identified along with any ramifications that will result if that component must be removed.  

Alcatel Response: Alcatel Does not manufacture products that fullfill the requirements of this scenario at this time.
4.3.9.9 List all third party products that may broaden the scope of the monitoring and management solution in order to provide regulatory or legislated compliance.  Examples: 1) Automated Health and Alert monitoring solutions that may integrate with all networked devices as well as the network gear itself, 2) Reporting tools that would interpret and report on any subset, or the whole, of the data collected from the networking devices, 3) Financial and accounting solutions, 4) ticket and tracking systems, 4) Security and collection tools, and others. 

Alcatel Response: Alcatel Does not manufacture products that fullfill the requirements of this scenario at this time.
4.3.10
Scenario #10: Media Converters/Transceivers

Devices solely intended to convert signal from one media type/signaling type, to another.

4.3.10.1 Monitored and manageable solutions. 

Alcatel Response: Alcatel Does not manufacture products that fullfill the requirements of this scenario at this time.
4.3.10.2 Convert from copper Gig Ethernet to Multi mode fiber.  

Alcatel Response: Alcatel Does not manufacture products that fullfill the requirements of this scenario at this time.
4.3.10.3 Convert from copper Gig Ethernet to Single mode fiber. 

Alcatel Response: Alcatel Does not manufacture products that fullfill the requirements of this scenario at this time.
4.3.10.4 Convert from Single mode fiber to multimode fiber (GigE) 
Alcatel Response: Alcatel Does not manufacture products that fullfill the requirements of this scenario at this time.
4.3.10.5 Convert three (3) UTP T1’s to Fiber  

Alcatel Response: Alcatel Does not manufacture products that fullfill the requirements of this scenario at this time.
4.3.10.6 Convert 2/4 wire E&M line to fiber
Alcatel Response: Alcatel Does not manufacture products that fullfill the requirements of this scenario at this time.
4.4
BIDDING SOLUTIONS

IMPORTANT:  Only the attached bid sheets will be considered when evaluating pricing criteria.  Read section 3.X.Y.Z and the Instruction sheet in the Attachment A – “Bid Sheets”.
Alcatel Response: Read and Understood. Please refer to attached bid sheets for responses to 4.4.1.1 through  4.4.11
4.4.1.1
Solution #1a = Please bid a solution for Scenario #1 above based on a single T1 carrier provided WAN connection.

4.4.1.2
Solution #1b = Please bid a solution for Scenario #1 above based on a single Gigabit Ethernet Fiber interface.

4.4.2
Solution #2 = Please bid a solution for Scenario #2 above based on a PCMCIA card from a carrier service and 802.11b connection.

4.4.3
Solution #3 = Please bid a solution for Scenario #3 above based on a single T1 carrier provided WAN connection.

4.4.4
Solution #4 = Please bid a solution for Scenario #4 above based on three (3) T1’s that are carrier provided WAN interfaces.

4.4.5
Solution #5 = Please bid a solution for Scenario #5 above based on a single DS-3 point-to-point carrier provided WAN connection.

4.4.6.1
Solution #6 = Please bid a solution for Scenario #6 above based on all the information provided within the description. Engineer a datacenter solution providing a diagram including: ISP entry location(s), Application hosting area(s), Storage/database network(s), Time sensitive application environment(s), LAN/MAN/WAN entry point(s), Security touch point(s), other (Explain if adding other areas?) 

4.4.6.2
Solution #6 = Please bid a solution for Security throughout Scenario #6.  This solution should theoretically extend to nearly any other technology and/or Scenario listed herein.  

4.4.6.3
Solution #6x = Any partial solution(s) for the information found within Segment #6 above.  DUE TO THE NATURE OF THESE RESPONSES, THIS EVALUATION WILL OCCUR LATE IN THE PROCESS.

4.4.7.1
Solution #7a = Please bid a solutions for Scenario #7 above based on the “Ring” topology configuration.

4.4.7.1
Solution #7b = Please bid a solutions for Scenario #7 above based on a topology developed by your engineers recommendations and the criteria listed above. 

4.4.8.1
Solution #8a = Please bid a solution for Scenario #8 above, based on the line topology and the other information contained in the description under Scenario #8.

4.4.8.2
Solution #8b = Please bid a solution for Scenario #8 above, based on the star topology and the other information contained in the description under Scenario #8.

4.4.8.3
Solution #8c = Please bid a solution for Scenario #8 above, based on the ring topology and the other information contained in the description under Scenario #8.

4.4.8.4
Solution #8d = Please bid a solution for Scenario #8 above, based on the mesh topology and the other information contained in the description under Scenario #8.

4.4.9
Solution #9 = Please bid monitoring and management based solution(s) that will satisfy the criteria listed in scenario #9 above. Preference will be given to those solutions that will provide monitoring and management to a broader selection of devices and solutions. DUE TO THE NATURE OF THESE RESPONSES, THIS EVALUATION WILL OCCUR LATE IN THE PROCESS. 

4.4.10
Solution #10 = Please bid a head end and remote end solution for all of Scenario #10 above.  Solutions must be remotely monitored and managed and be capable of integration with centralized SNMP capable health and alert monitoring solutions.

4.4.11
Solution #11 = Bid all of the Scenario’s listed herein (Solutions 1a, 1b, 2, 3, 4, 5, 6, 6s, 6x, 7a, 7b, 8a, 8b, 8c, 8d, 9, and 10) using gear manufactured by your company/organization.  

V.   PROPOSAL EVALUATION

An evaluation committee comprised of representatives from some WSCA member States including Colorado, Oregon and Utah will be appointed by the Procurement Manager to perform the proposal evaluation.

All offerors proposals will be initially reviewed for compliance with the mandatory requirements stated within the RFP.  Any proposal failing to meet one or more mandatory requirement(s) will be considered non-responsive and deemed “unacceptable, and will be eliminated from further consideration.

Those proposals deemed “acceptable” or “potentially acceptable” will be evaluated against the following proposal evaluation criteria using a point-based scoring methodology.  Proposal evaluation criteria are listed in relative order of importance:


Cost – (bid sheets including discounts off list price attached) - 40%

Demonstrate ability to meet scope of work – 25%  

Qualifications, technical ability, maintenance, training and value added services – 10%


Ability to supply to WSCA member states/geographical coverage – 10%

Offer profile and references (i.e., financial stability, presence in marketplace, adequate staff, marketing efforts etc.) – 10%

Administrative (i.e., report generating ability, e-commerce, account reps, problem resolution, customer satisfaction, website hosting and other administrative related issues) – 5%

At the option of the evaluation committee the Procurement Manager may initiate discussion(s) with offerors who submit responsive or potentially responsive proposals for the purpose of clarifying aspects of the proposal(s), however, proposals may be evaluated without such discussion(s).  Such discus​sion(s) is not to be initiat​ed by offerors.

Based on the competitive range of the evaluation scores, the evaluation committee may choose to make a “finalist list” of offerors; if opted for, all offerors will be notified of their status at this juncture by the Procurement Manager.

Finalist offerors may be required, at the option of the evaluation committee, to present their proposals and possibly demonstrate their Internet website to the evaluation committee.  The Procurement Manager will schedule the time and location for each offeror presen​ta​tion.   Each offeror presen​tation will be of equal duration for all offerors and may also include an additional amount of time reserved for questions/answers.

Alcatel Response: Read and Understood.

Attachment B – WSCA Terms and Conditions

Standard Contract Terms and Conditions

Western States Contracting Alliance

Request for Proposal

PARTICIPANTS:  The Western States Contracting Alliance (herein WSCA) is a cooperative group contracting consortium for state government departments, institutions, agencies and political subdivisions (i.e., colleges, school districts, counties, cities, etc.,) for the states of Alaska, Arizona, California, Colorado, Hawaii, Idaho, Minnesota, Montana, Nevada, New Mexico, Oregon, South Dakota, Utah, Washington and Wyoming.  Obligations under this contract are limited to those Participating States who have signed (and not revoked) an Intent to Contract at the time of award, or who have executed a Participating Addendum where contemplated by the solicitation.  Financial obligations of Participating States are limited to the orders placed by the departments or other state agencies and institutions having available funds.  Participating States incur no financial obligations on behalf of political subdivisions.  Unless otherwise specified in the solicitation, the resulting award(s) will be permissive.

QUALITY ESTIMATES:  WSCA does not guarantee to purchase any amount under the contract to be awarded.  Estimated quantities are for the purposes of submitting proposals only and are not to be construed as a guarantee to purchase any amount.

SPECIFICATIONS:  Any deviation from specifications must be clearly indicated by offeror, otherwise, it will be considered that the proposal is in strict compliance.  When BRAND NAMES or manufacturers’ numbers are stated in the specifications they are intended to establish a standard only and are not restrictive unless the RFP states “No substitute”.  Proposals will be considered on other makes, models or brands having comparable quality, style, workmanship and performance characteristics.  Alternate proposals offering lower quality or inferior performance will not be considered. 

ACCEPTANCE OR REJECTION OF PROPOSALS:  WSCA reserves the right to accept or reject any or all proposals or parts of proposals, and to waive informalities therein.

SAMPLES: Generally, when required, samples will be specifically requested in the Request for Proposals.  Samples, when required, are to be furnished free of charge.  Except for those samples destroyed or mutilated in testing, samples will be returned at a offeror’s request, transportation collect.

CASH DISCOUNT TERMS: Offeror may quote a cash discount based upon early payment; however, discounts offered for less than 30 days will not be considered in making the award.  The date from which discount time is calculated shall be the date a correct invoice is received or receipt of shipment, whichever is later; except that if testing is performed, the date shall be the date of acceptance of the merchandise.

TAXES:  Proposal prices shall be exclusive of state sales and federal excise taxes.  Where the state government entities are not exempt from sales taxes on sales within their state, the contractor shall add the sales taxes on the billing invoice as a separate entry.

MODIFICATION OR WITHDRAWAL OF PROPOSALS: Proposals may be modified or withdrawn prior to the time set for the opening of proposals.  After the time set for the opening of proposals no proposal may be modified or withdrawn, unless done in response to a request for a “Best and Final Offer” from WSCA.

PATENTS, COPYRIGHTS, ETC.: The Contractor shall indemnify, and hold the Buyer, its officers, agents and employees harmless from liability for any claim by a third party for infringement or misappropriation of such party’s copyrighted or uncopyrighted composition, secret process, patented or unpatented invention, or other intellectual property right relating to any article, appliance, or service furnished or used in the performance of this contract.

Alcatel Response: Read and understood, except for clarifications as noted.

AWARD: WSCA may award multiple contracts as the result of this solicitation.  Awards shall be made to the responsible offeror(s) whose proposal is determined to be the most advantageous to WSCA, taking into consideration price and the other evaluation factors set forth in the RFP.

NON-COLLUSION:   By signing the proposal the offeror certifies that the proposal submitted, has been arrived at independently and has been submitted without collusion with, and without any agreement, understanding or planned common course of action with, any other vendor of materials, supplies, equipment or services described in the Request for Proposal, designed to limit independent bidding or competition.

CANCELLATION:  Unless otherwise stated in the special terms and conditions, any contract entered into as a result of this bid may be canceled by either party upon 60 days notice, in writing, prior to the effective date of the cancellation.  Further, any Participating State may cancel its participation upon 30 days written notice, unless otherwise limited or stated in the special terms and conditions of this solicitation.  Cancellation may be in whole or in part.  Any cancellation under this provision shall not effect the rights and obligations attending orders outstanding at the time of cancellation, including any right of and Purchasing Entity to indemnification by the Contractor, rights of payment for goods/services delivered and accepted, and rights attending any warranty or default in performance in association with any order.  Cancellation of the contract due to Contractor default may be immediate.

DEFAULT AND REMEDIES: Any of the following events shall constitute cause for WSCA to declare Contractor in default of the contract: 1. Nonperformance of contractual requirements; 2. A material breach of any term or condition of this contract WSCA shall issue a written notice of default providing a reasonable period in which Contractor shall have an opportunity to cure.  Time allowed for cure shall not diminish or eliminate Contractor’s liability for liquidated or other damages.  If the default remains, after Contractor has been provided the opportunity to cure, WSCA may do one or more of the following: 1.  Exercise any remedy provided by law; 2. Terminate this contract and any related contracts or portions thereof; 3. Impose mutually agreed liquidated damages; 4. Suspend contractor from receiving future proposal solicitations.
Alcatel Response: Read and Understood, with clarifications as noted.
LAWS AND REGULATIONS: Any and all supplies, services and equipment offered and furnished shall comply fully with all applicable Federal and State laws and regulations.

CONFLICT OF TERMS: In the event of any conflict between these standard terms and conditions and any special terms and conditions which follow; the special terms and conditions shall govern.  
REPORTS:  The contractor shall submit quarterly reports to the WSCA Contract Administrator showing the quantities and dollar volume of purchases by each agency.

HOLD HARMLESS: The contractor shall protect, indemnify and hold WSCA and the respective states and their officers, agencies, employees, harmless from and against any damage, cost or liability, including reasonable attorney’s fees for any or all injuries to persons, property or claims for money damages arising from negligent or otherwise wrongful acts or omissions of the contractor, his employees or subcontractors or volunteers.

Alcatel Response: Read and understood, with clarifications as noted in the text.

ORDER NUMBERS: Contract order and purchase order numbers shall be clearly shown on all acknowledgments, shipping labels, packing slips, invoices, and on all correspondence.

GOVERNING LAW:   This procurement and the resulting agreement shall be governed by and construed in accordance with the laws of the state sponsoring and administering the procurement.  The construction and effect of any Participating Addendum or order against the contract(s) shall be governed by and construed in accordance with the laws of the Participating Entity’s State.  Venue for any claim, dispute or action concerning an order placed against the contract(s) or the effect of an Participating Addendum shall be in the Purchasing Entity’s State.

DELIVERY: The prices offered shall be the delivered price to any WSCA state agency or political subdivision.  All deliveries shall be F.O.B. destination with all transportation and handling charges paid by the contractor.  Responsibility and liability for loss or damage shall remain the Contractor until final inspection and acceptance when responsibility shall pass to the Buyer except as to latent defects, fraud and Contractor’s warranty obligations.  The minimum shipment amount will be found in the special terms and conditions.  Any order for less than the specified amount is to be shipped with the freight prepaid and added as a separate item on the invoice.  Any portion of an order to be shipped without transportation charges that is back ordered shall be shipped without charge. 

WARRANTY: As used herein “Buyer” refers to any WSCA state agency or political subdivision.  The contractor acknowledges that the Uniform Commercial Code applies to this contract.  In general, the contractor warrants that: (a) the product will do what the salesperson said it would do, (b) the product will live up to all specific claims that the manufacturer makes in their advertisements, (c) the product will be suitable for the ordinary purposes for which such product is used, (d) the product will be suitable for any special purposes that the Buyer has relied on the contractor’s skill or judgment to consider.

AMENDMENTS: The terms of this contract shall not be waived, altered, modified, supplemented or amended in any manner whatsoever without prior written approval of the WSCA Contract Administrator. Such approval shall not be unreasonably withheld.
Alcatel Response: Read and understood with clarifications as noted.
ASSIGNMENT/SUBCONTRACT: Contractor shall not assign, sell, transfer, subcontract or sublet rights, or delegate responsibilities under this contract, in whole or in part, without the prior written approval of the WSCA Contract Administrator. 

NONDISCRIMINATION: The offeror agrees to abide by the provisions of Title VI and Title VII of the Civil Rights Act of 1964 (42 USC 2000e), which prohibit discrimination against any employee or applicant for employment, or any applicant or recipient of services, on the basis of race, religion, color, or national origin; and further agrees to abide by Executive Order No. 11246, as amended, which prohibits discrimination on basis of sex; 45 CFR 90 which prohibits discrimination on the basis of age, and Section 504 of the Rehabilitation Act of 1973, or the Americans with Disabilities Act of 1990 which prohibits discrimination on the basis of disabilities.  The offeror further agrees to furnish information and reports to requesting State(s), upon request, for the purpose of determining compliance with these statutes.  Offeror agrees to comply with each individual state’s certification requirements, if any, as stated in the special terms and conditions.  This contract may be canceled if the offeror fails to comply with the provisions of these laws and regulations.  The offeror must include this provision in very subcontract relating to purchases by the States to insure that subcontractors and vendors are bound by this provision. 

SEVERABILITY: If any provision of this contract is declared by a court to be illegal or in conflict with any law, the validity of the remaining terms and provisions shall not be affected; and the rights and obligations of the parties shall be construed and enforced as if the contract did not contain the particular provision held to be invalid. 

INSPECTIONS: Goods furnished under this contract shall be subject to inspection and test by the Buyer at times and places determined by the Buyer.  If the Buyer finds goods furnished to be incomplete or in compliance with proposal specifications, the Buyer may reject the goods and require Contractor to either correct them without charge or deliver them at a reduced price, which is equitable under the circumstances.  If Contractor is unable or refuses  to correct such goods within a time deemed reasonable by the Buyer, the Buyer may cancel the order in whole or in part.  Nothing in this paragraph shall adversely affect the Buyer’s rights including the rights and remedies associated with revocation of acceptance under the Uniform Commercial Code. 
Alcatel Response: Read and understood.  Alcatel would like to add the following language:  “Buyer shall perform inspection within 10 business days of receipt of goods.  If Buyer does not perform inspection and acceptance within 10 business days of receipt of goods, goods shall be deemed to be accepted on the 11th day.”

PAYMENT: Payment for completion of an contract is normally made within 30 days following the date the entire order id delivered or the date a correct invoice is received, whichever is later.  After 45 days the Contractor may assess overdue account charges up to a maximum rate of one percent per month on the outstanding balance.  Payments will be remitted by mail. Payments may be made via a State or political subdivision “Purchasing Card”.

Alcatel Response: Read and Understood. 

FORCE MAJEURE: Neither party to this contract shall be held responsible for delay or default caused by fire, riot, acts of God and/or war which is beyond that party’s reasonable control.  WSCA may terminate this contract after determining such delay or default will reasonably prevent successful performance of the contract.

HAZARDOUS CHEMICAL INFORMATION: The contractor will provide one set of the appropriate material safety data sheet(s) and container label(s) upon delivery of a hazardous material to the user agency.  All safety data sheets and labels will be in accordance with each participating state’s requirements.

FIRM PRICE: Unless otherwise stated in the special terms and conditions, for the purpose of award, offers made in accordance with this solicitation must be good and firm for a period of ninety (90) days from the date of proposal opening.  Prices must remain firm for the full term of the contract.

EXTENSION OF PRICES: In the case of error in the extension of prices in the proposal, the unit prices will govern.

PROPOSAL PREPARATION COSTS: WSCA is not liable for any costs incurred by the offeror in proposal preparation.

CONFLICT OF INTEREST: The contractor certifies that it has not offered or given any gift or compensation prohibited by the state laws of any WSCA participants to any officer or employee of WSCA or participating sates to secure favorable treatment with respect to being awarded this contract.

INDEPENDENT CONTRACTOR: The contractor shall be an independent contractor, and as such shall have no authorization, express or implied to bind WSCA or the respective states to any agreements, settlements, liability or understanding whatsoever, and agrees not to perform any acts as agent for WSCA or the states, except as expressly set forth herein.

POLITICAL SUBDIVISION PARTICIPATION: Participation under this contract by political subdivisions (i.e., colleges, school districts, counties, cites, etc.,) of the WSCA participating states shall be voluntarily determined by the political subdivision.  The contractor agrees to supply the political subdivisions based upon the same terms, conditions and prices.

DEBARMENT:  The contractor certifies that neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this transaction (contract) by any governmental department or agency.  If the contractor cannot certify this statement, attach a written explanation for review by WSCA.

RECORDS ADMINISTRATION: The contractor will maintain, or supervise the maintenance of all records necessary to properly account for the payments made to the contractor for costs authorized by this contract.  These records will be retained by the contractor for at least four years after the contract terminates, or until all audits initiated within the four years have been completed, whichever is later.

AUDIT OF RECORDS: The contractor agrees to allow WSCA, State and Federal auditors, and state agency staff access to all the records to this contract, for audit and inspection, and monitoring of services.  Such access will be during normal business hours, or by appointment.

Alcatel Response: Read and understood, with notes as needed above.
Revision date: April 2006
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