RFP No. 102-7534-5


THIS ADDENDUM IS A REISSUE OF ADDENDUM NUMBER TWO (2) CLARIFIES AND MODIFIES RFP #102-5031-5 AS PERTAINING TO SECTION II, QUESTION #15, ONLY TO THE EXTENT DESCRIBED HEREIN.

Offerors shall acknowledge their acceptance of this Addendum by completing the section directly below this paragraph and submitting the original singed copy with their Proposal.  Failure to do so may subject Offeror’s Proposal to rejection.

	Offeror’s Company Name:
                                        __________________________________

Offeror’s Authorized Representative Name:             __________________________________

Signature of Offeror’s Authorized Representative:  __________________________________

Date:






     __________________________________




Written requests for clarification or requests for changes or protests of a particular provision contained in this Addendum must be received by DAS no later than 5:00 PM (Pacific Time) on March 9, 2007; or they will not be considered for response.
************************************************************************

I.  REQUESTS FOR CLARIFICATION
1. Throughout the RFP 

Referenced at top is “WA Participation Agreement – WSCA Janitorial Bid”.  What does this mean?

Answer:  This reference has no meaning to the potential Proposers.  This was inadvertently left on the Proposal before posting.
2. Section A.1 and D.8.2 

The Western States Contracting Alliance (WSCA) currently has contractual obligations with suppliers that provide catalog-wide agreements.  It is our understanding that the Board of Directors has the desire to continue to protect those agreements.  Currently, there is no language in the RFP limiting the products to be made available under this contract.  

Is it the State of Oregon and WSCA’s intent to contract for products outside the scope of Janitorial Supplies?

Answer:  The question is unclear because the solicitation also includes paper products and related products.  However, it is the intent of the State of Oregon and WSCA to contract for the purchase of products which are described in this RFP 102-5031-5 or which may be permitted as described in Response 3 below.

3. Section A.1 and D.8.2 

If the State of Oregon and WSCA’s intent is to award contracts for Janitorial Supplies, Industrial Paper and Related Services only. 

What method will be employed to prevent sales outside of these categories?  For example, if an office supplies vendor is awarded this contract what methods will be used to insure that copier paper, calculators and pencils will not be made available to the State for purchase under this contract?

Answer:  If a Proposer intends to submit products from their catalog which are outside the designated categories, those products must be listed in the Proposal submitted by the Proposer. Products which are not within the scope of the RFP will be rejected and will not be permitted to be purchased under this Price Agreement. The quarterly usage reports will be evaluated by the Contract Administrator and if products are included in those reports which are not shown on Appendix A are purchased using this Price Agreement, both the Authorized Purchaser and the Contractor will be directed to correct such a practice.  See also Section 25.9 of Exhibit A.
4. Section A.1 and D.8.2 

What method will be used to enforce compliance to ensure contract sales outside of Janitorial supplies will not occur after award and the integrity of the original intent solicitation remains intact?
Answer:  See answer to questions #2 and 3 above.    

5. In reference to the following sections marked “reserved”: C.2, C.4, C.5.5, C.5.8, C.5.17, E.4.7, E.4.8, E.7.2,

Will the State of Oregon please explain the multiple sections that have been marked “Reserved”?  

For the sections marked “reserved” Will the State of Oregon validate that no additional information, content or specifications or terms and conditions will be inserted at any time which will change the scope of the RFP except as set forth in an addenda, ? 

Answer:  Reserved simply means there is no information pertaining to that particular section for this RFP.  There will not be any additional information, specification or terms and conditions inserted into these sections.

6. As stated in section C.3.7 Protest Of Addenda 

Requests for clarification, requests for change and protests of Addenda provisions must be received by DAS/SPO by 5:00 P.M. (Pacific Time) on the date specified in the Addendum, or they will not be considered. DAS/SPO will not consider requests or protests of matters not added or modified by the Addendum. 

Does this mean each Addendum the State issues will carry new deadlines for request clarifications, modifications and protests?

Answer:  Yes, this could mean that each addendum will either carry a new deadline to submit clarifications, modifications and protests or that no submittal is allowed.

7. Section D.6, Right to award to multiple proposers  

Would the multiple awards be based on categories as noted in Appendix A or by line item within each category?

Answer:  Award(s) will be made by category.

8.  Section D.7

With respect to D.7 what are the specific chemical dispensing unit requirements of the State of Oregon?

Answer:  See Section 47 in Price Agreement

9. Section D.8.1 

Proposers shall also submit the minimum guaranteed discount of manufacturer list price for each item proposed and the adjusted price (manufacturer list price less minimum guaranteed discount). 

How will the State of Oregon and WSCA evaluate pricing where multiple manufacturers are proposed as functional alternatives in a category and where the manufacturer’s list price discount may vary for the balance of the line?

If a supplier does not maintain a manufacturer list price and utilizes their own catalog pricing that is significantly less than manufacturer list price how will the State of Oregon and WSCA take this under consideration in the award criteria listed in E.4.9 E4.9.1 and E4.9.2?

Answer:  As per the RFP, there is only one discount allowed per category.   See Section III, Changes to RFP, #6.  This change places the majority of the price score on final proposed price.
10. Section D.8.3

With respect to D.8.3 is Exhibit A Section 52 actually Exhibit A Section 39?

Answer:  Yes

11. Section E.4.1

What methodology will the State of Oregon use to determine that products submitted as equivalent are in fact equivalent?

Answer:  The Proposer is responsible to provide sufficient descriptive literature, catalog cuts and technical detail to enable the State to determine if the product offered meets the requirements of the proposal.  See changes to RFP section below.

12. Section E.4.9.2

With respect to Section E.4.9.2, how will the State of Oregon resolve the differences in Manufacturer’s List Prices for chemical products that are substituted for the products available exclusively from Coastwide/Corporate Express?  The formula’s used in Sections E.4.9.1 and E.4.9.2 use the discount percentage to score each bidder.  Since the Manufacturer’s List Price alone will not be relevant, will the State of Oregon default to the in use cost of each product at list price?  Using discount percentage from list to compare among manufacturers will skew results toward the manufacturers with highest gross trading margin at list, and not to the least cost alternative for the State.

Answer:  See Section III, Changes to RFP, #6.  Effect of the change is that majority of points awarded will be for final price.
13. Section E.4.10

With respect to Section E.4.10 Reciprocal preference and preference for recycled material, what is the percent preference given to in state Proposers in the State of Oregon?

Answer:  See website,  www.oregon.gov/DAS/SSD/SPO/reciprocal.shtml
14.  Attachment G – ORCPP and WSCA Participation

This attachment shows two items (a & b) asking if the proposer will accept orders from and provide the goods/services specified in the RFP to ORCPP Participants and/or WSCA Participants.  Each item has a yes or no selection.

The question is, if a proposer checks yes to item “a” contract authorization to ORCPP participants and no to item “b” contract authorization to WSPC (is this a typo and should it read WSCA?  If not, please clarify what the acronym WCPC stands for) participants, would they be considered non-responsive?

Answer:  If a Proposer marks “no” to WSCA, they will not be considered non-responsive.
WSPC is an incorrect reference on Attachment G – See Section III, Changes to RFP, #13.

15. Attachment F 

Vendors shall use recyclable products to the maximum extent economically feasible in the performance of the contract work set forth in this document.

Can the State of Oregon and WSCA define the criteria of maximum economically feasible?

How will points be awarded to “maximum economically feasible” among the proposer community?

Will the State of Oregon accept certification from other nationally recognized standards for environmentally preferred products for multiple states?

Answer:  There are no points allocated for this criteria.  Green Seal or DfE are the only certifications recognized by the State of Oregon.  
16.  Attachment G:  ORCPP and WSCA Participation
Please clarify that bidders may bid Oregon only.  And, will selecting Oregon only disqualify them from the award process?
Can selecting Oregon only be by category whereas a manufacturer may have active state contracts with the WSCA states that have elected to participate with Oregon on this bid, and the manufacturer would not open up this bid to those active contracted states with other distribution in said states.
Answer: See response to Question 14 above. Proposers can propose for Oregon only and for a specific category only in Oregon.
17.  Attachment G: One of the major considerations of allowing Oregon only participation is in the best financial interest of the State of Oregon due to the fact that the bidders would have to price their bids with the maximum freight which would cost the State significantly.

Answer: The Prices to be submitted are exclusive of freight.  Proposers are free to negotiate applicable freight rates with Authorized Purchasers. 
18. In sections 23.1.2 Type(s) of fuel ordered and 23.1.9 

For each transaction the Rack location where fuel originated.

Will the State of Oregon and WSCA please define the reference to fuel in these sections and how these sections apply to this RFP?

Answer:  This reference does not pertain to this RFP and was included in error. See Section III, Changes to RFP, #7. 

19. Section 23.5.1 

Contractor shall pay to the State of Oregon, a fee in an amount equal to .5% on this Price Agreement sold to Authorized Purchasers. (The”Vendor Collected Administrative Fee” or “VCAF”).  The VCAF shall be calculated based on the Volume Sales Report submitted by Contractor.

In addition, section B Definitions defines “Authorized Purchaser” means Authorized Agencies, Independent Agencies, ORCPP, and WSCA Participants that have chosen to purchase Goods under this Price Agreement.

How does the State of Oregon define “Authorized Purchasers” outside the State of Oregon?  

Will the State of Oregon receive the .5% for all purchases under this contract inside and outside of the State of Oregon?

Answer:  Authorized Purchasers outside the State of Oregon are those WSCA participants identified by each participating State.  The State of Oregon will receive 1% (See Section III, Changes to RFP, #8) from Oregon purchases only.

20. Exhibit A, Section 25.9

With respect to Exhibit A, Section 25.9, where can a list of current Authorized Purchasers for WSCA be found that can be relied upon to satisfy the due diligence requirements of Exhibit A, Section 25.9.

Answer:  Contractor will need to deal with each individual State on how this will be managed.  Current States that have submitted a participating addendum are:  Colorado, Utah, Hawaii and Washington.  Other States that have not committed at this time but could in the future are:  Idaho, Montana, Alaska, Wyoming, South Dakota, Minnesota, Nevada,  New Mexico, California and Arizona.

21. Price increases are tied to the PPI  

Facility Supply products are made from raw materials in addition to Freight/Labor and fuel that can result in an increase that is different than the PPI.

Answer:  Section 27 remains as is.
22. Exhibit A, Section 28

With respect to Exhibit A, Section 28 Most Favorable Prices and Terms, Section 28.1, please clarify what constitutes “equivalent prices, terms and benefits” being offered by the contractor to any other State or local government unit or commercial customer.  This type of Favored Nation clause might be determined to include all bid pricing currently in place and new bid pricing for contracts that are for single purchase high volume to a single site.  We need clarification to make certain this section applies only to equivalent bids with similar scope and requirements.

Answer:  Section 28.1 will be deleted from Exhibit A.  See Section III, Changes to RFP, #10.
23. Exhibit A, Section 29

With respect to Exhibit A section 29.0, how does the State of Oregon want the reductions in manufacturers’ list price and subsequent reduction in contract price communicated?

Answer:  Through the Contract Administrator.

24. Minimum Order

There is no minimum order.  The $200 figure is only for freight paid orders.  Member locations could burden a distributor with a large amount of very small orders that still have a cost associated with for us to process besides the freight costs.  

Answer:  Section 33 remains as is.
25. Section 37 

“Training shall be provided on location of the Authorized Purchasers and shall also be available online and in a variety of languages”. 

Will the state please clarify what content needs to be available online in a variety of languages? 

In addition please specify the languages required.

Answer:  Any training that is provided by the Contractor should be available online in both English and Spanish.

26. Chemical Dispensing Units (Section 47)
The number of chemical dispensing units is not firm.  It’s only an approximate number.  With no limit which could run into the six figures range very easily.  Most of these chemical units cost $200 and up each.

Answer:  The number of chemical dispensing units on the RFP represent the information as of today.  There is no way to predict the number of units needed in the future.

27. Exhibit A, Section 47.0

With respect to Exhibit A, Section 47.0, are paper product dispensers currently in use universal in type or proprietary?

Answer:  Dispensers currently in use are universal.

Please explain the meaning of the sentence, “Dispensers for product distribution shall be equivalent to the manufacturer and product number.”

Answer:  If a Proposer is quoting an equivalent product (other than the product identified in Appendix A), dispensers for the equivalent product (if required) must be able to dispense that proposed equivalent product.

Will the State of Oregon and WSCA allow proposals that utilize dispensers that are not of metal construction?  

Answer:  No.
28. Exhibit A, Section 47.2

With respect to Exhibit A, Section 47.2, please specify which plumbing codes of the Pacific Northwest are required to be met.

Answer:  All chemical management systems currently used by the State of Oregon must meet the high hazard backflow prevention requirements of local, state and federal plumbing codes and local water districts.

29.  Exhibit A, Section 47.5

Do all metering tips have to be factory installed and sealed within the container?  Sealed metering tips conflict directly with the requirements of Section 47.0 which requires “adjustable dilution ratios”.  Products with a single dilution rate sealed tip are only one type of dilution control available the State of Oregon and WSCA.  The State of Oregon and WSCA have utilized language from a proprietary product line utilized by the company whose sole source products are specified.  These specific provisions would limit the available responses and make the RFP overly restrictive and contrary to the best interests of the State of Oregon and WSCA.

Answer:  There are some Agencies in the State of Oregon that require the factory installed sealed meter tips.  The terminology in the RFP is not from a proprietary product line, simply a requirement of certain Agencies.  
30. Exhibit A, Section 50.0

With respect to Exhibit A, Section 50.0, will the State accept a pallet exchange program in lieu of a non returnable pallet program?  Pallets are expensive, pallet exchange programs work well in most other jurisdictions and will reduce the States cost of procurement substantially.  Pallets cost between $5 and $10 each and on a large order of paper can result in additional cost to the distributor of up to $300.  These costs will be passed through to the State in the form of higher product costs.  A pallet exchange program would eliminate these costs to the State.

Answer:  Yes, the State will entertain a pallet exchange program, however this element will not be scored.  Upon request of the Contractor, a pallet exchange program may be negotiated at time of award.

31. Exhibit B, Section 1.10

With respect to Exhibit B Section 1.10 does the state mean the most responsive bidder?

Answer:  This section deals with WSCA Terms and Conditions.  Yes, WSCA is referring to the most responsive bidder.
32. Exhibit B, Section 1.2

With respect to Exhibit B, Section 1.2 are all Offerors required to provide the same price and terms to the States of Hawaii and Alaska as all other member States?  Transportation costs to those States are extraordinary and would require an increase in profit margin to cover anticipated transportation costs for those States should they arise.

Answer:  The Prices to be submitted are exclusive of freight costs and those submitted prices must be the same for all states. Freight rates are to be negotiated with each Authorized Purchaser. 
33. Exhibit B, Section 1.30

With respect to Exhibit B, Section 1.30 does this part of the bid supersede Section C.5.15?

Answer:  Section C.5.15 supersedes Exhibit B, Section 1.30.

34. Appendix A, the category for Floor Finish and Sealers  
All of these products are currently being supplied by Coastwide Laboratories.  In looking over their literature the percentage of solids is not listed for any of the products.  In order to bid an equivalent product, the industry standard is to have this information.  It would be in the State’s best interest to provide this information in the bid.

Answer:  Information as per below:

Anchor - 16%
Diamond - 20%
Durathane - 25%
Extend - 10%
Hard Rock Sealer - 15%
Optimum - 18.5%
Prism - 20%
Safety Satin - 18.5%
Thermoplastic Amplifier - 4%
Total - 18.5%
Spray Gloss - 18%
Over Drive Spray Buff - N/A
Stone Coat - 18%
No information is available on Butchers Over Drive Spray Buff.

35. Current Pricing

Is it possible to get the current pricing for all the products on the above RFP.  The only contract we could find on line for janitorial products was 4405-PA, and there are only 27 items on that contract.

Answer:  Price Agreement #4405 is the only contract currently used for janitorial supplies in Oregon.

II. MODIFICATION AND PROTEST REQUEST
1.  Evaluation Criteria for Cost Points
We request that the State consider adjusting the evaluation criteria for calculating a Proposer’s Cost points to place less emphasis on the Discount and to take into account dilution rates of products.  We believe these changes will help to further the State’s policy of allowing for fair competition and promoting efficient use of state resources.

1.  Modification to Cost point system - Some of the items identified in Appendix A do not have a manufacturer’s published list price, particularly paper and private labeled products.  

The absence of a manufacturer’s published list price for some of the items identified in Appendix A) creates a problem under the current point system for many Proposers.  For items lacking a published list price, Proposers must use their internal price list, but doing so without changing the award point system is problematic.  With the significant weight, 300 points, given to the column B Discount, Proposers could inflate their pricing so as to be able to offer a greater discount, and still yield the same net or adjusted price.  

Given that column C, Adjusted Price, is the difference of Columns A, Manufacturer’s List Price, minus B, Discount, (A – B=C) we suggest the State consider changing the point system from 75, 300 and 125, to a point allocation system that places more weight on C, for example, 100, 100 and 300.  Changing the point system in this fashion places the emphasis on “net” or “Adjusted Price” (which represents the price the State would be paying for the product) while still providing a strong incentive to offer the best discount in column B.

Answer:  The State agrees to this request.  See Section III, Changes to RFP, #6.
2.  32.0 Environmental Requirements:
All the references currently listed for EPP products pertain specifically to chemical products.  Green Seal does have sanitary paper products, but would like you to expand that to include Environmental Choice Products as well. 

Answer:  As per Section 32.0 of the RFP and Appendix A Instructions, Green Seal and DfE are requirements of EPP category only.

3.  Exhibit A, Section 32.0

Would the State consider on Exhibit A, Section 32.0 Environmental Requirements, to accept in Section 32.1, manufacturer’s products as your first choice when they meet or exceed the standards for Green Seal.

Answer:  Request is denied.

4. Section 47.5

Regarding item 47.5 on page 55, metering tips must be factory sealed inside the container.  We are requesting this item be taken off the RFP for the following reasons:
        a. Water conditions will dictate metering use.  Feeds with softened water will use more product when it would   not be necessary.
        b. There would be no ability to adjust calibration if water pressure differs from account to account. 

        c. There would be no ability to adjust the feeds per the accounts cleaning guidelines i.e. hospital vs prison systems.
        d. Tips can get clogged when product probes are changed.  If you cannot change the tip you would need to replace the whole unit which would not be environmentally sound.

Answer:  Request is denied.
5.  Appendix A Pricing

Product Usage Weighting:  We request that the State modify the RFP to take into account product usage.  It is apparent that the RFP “Total Cost” award criterion, as currently crafted, does not give any weight to the product usage as set forth in each of the product categories.   If we understand the format for completing Appendix A, pricing, all items in each category must have a common discount from the manufacturer published list price.  If this is true then low usage items, and in some cases items with no usage, have the same total cost evaluation weight as high usage items.

Answer:  Request is denied.

6.  Appendix A Pricing

For specified items (those found in Appendix A) the State should consider permitting respondents to quote different discounts within each category.

Answer:  Request is denied.

7.  Appendix A Pricing

We suggest removing specified items without usage from Exhibit A.
Answer:  Request is denied.
8. Desirable changes in Category Alignments:  
We request that the State make the following modifications based upon what appear to some errors in categorization. 

a.
Environmentally Preferred Products (Page 4) - All of these chemicals are Sustainable Earth products.  Please consider adding the referenced products into the Environmentally Preferred Products category in their alpha numerical sequence to maintain the present product sequence.  



i.
Add CLSE6301 and CLSE7101 (bulk) from page 6



ii
Add CLSE6001QM and CLSE6301QM (Quick Mix) from page 7

Answer:  Item #CLSE6001QM will be moved to EPP (See Section III, Changes to RFP, #14).  All other requests are denied.


b.
Sustainable Earth Chemicals – Bulk – Page 6 



i.
Move CLSE6301 and CLSE7101 to Page 4



ii
Move CLSE6601 to Disinfectants – Page 10



iii
We suggest the State consider deleting this category.

Answer:  i. and iii. are denied.  ii. will be moved to Disinfectants (See Section III, Changes to RFP, #16).  

c.
Sustainable Earth Chemicals – Quick Mix Blend Centers – Page 7



i.
Move CLSE6001QM and SECL6301QM to Page 4

ii.
We request that the State delete #7115414-F, Quick Mix 4 Button Blend Center because this item is provided at no cost per Exhibit A, Section 47 on page 54.

iii. We request that the State consider deleting this category.

Answer:  i. and iii. are denied,  ii. is approved (See Section III, Changes to RFP, #15).

d. Air Fresheners – Page 9 – The first three items (PR7211, PR7301 & PR7501) are Degreasers, not Air Fresheners.  We request that the State move them to Specialty Chemicals on page 15.

Answer:  These items will be moved as requested (See Section III, Changes to RFP, #17).


e.
Specialty Chemicals – Page 15

i.
A “Dilution Rate” column should be added to this category 
for the items mentioned above in 6.d. (PR7211, PR7301 & PR7501) and for the two products mentioned in 6.f. below (PR9801 & PR7351).



ii.
SAF-T-STEP (185201) is also a dilatable product.

iii. Other than SAF-T-STEP all other items currently shown on page 15 are ready-to-use products and therefore, N/A notation in the dilution rate column would be appropriate. 

Answer:  These requests are granted (See Section III, Changes to RFP, #17).


f.
Miscellaneous – Page 21

i.
We request that the State move PR9801 and PR7351 to Specialty Chemicals on page 15.

Answer:  These items will be moved as requested (See Section III, Changes to RFP, #24).

9.  Instructions for Appendix A (Page1) – We request that the following modifications:

a.
The first bullet makes reference to 20 categories.  As currently written the 


RFP contains 19 categories, not 20, and if the above recommendations are 


adopted the number of categories will become 18. 

Answer:  When the RFP was released, there were 20 categories.  With the execution of this addendum, there are now 21.

b.
The fourth bullet talks about dilution rates without defining the same. We request that the State consider the following definition for “dilutions rates”: “the number of ounces of concentrated product required to make or yield one gallon of ready-to-use (RTU) product.”  
Answer:  See response to #10 below.
10. Dilution Rates
 Placing a greater point emphasis on Net or Adjusted Price leaves open the opportunity to evaluate the pricing for dilutable chemicals using the ready-to-use (RTU) price.  RTU pricing must be considered in the evaluation and point system for the State to more easily determine the “lowest total cost.”  Without it Proposers would have an advantage in the evaluation process if they quote products with very low dilutions, such as 1:4 instead of 1:64, because products with low dilution rates are less expensive and therefore the adjusted price would be lower.

Answer:  The State agrees to this request.  See Changes to Appendix A Adjusted Price (last column) is to reflect the ready to use product per designated unit of measure for those items in those categories that are dilutable.
11. Floor Finish and Sealers

Floor finish and sealers are not diluted, they are used at full strength.  The industry standard is "how many square feet per gallon will the product cover".  The dilution ratio section should be changed to reflect the coverage information.

Answer:  See Answer to Question #10 above.
12. Specifications

We are requesting that the RFP include detailed specifications on all items so the State can make a better evaluation of all products bid by the vendors.

Answer:  Request is denied.  All Proposers should be able to cross reference the product codes to equivalent products.

13. Regarding the laundry products, it would be in the State's best interest if they put out an addendum that required the awarded vendor to provide all dispensing equipment at no charge and to service the equipment.

Answer:  The State agrees to this request.  See Section III, Changes to RFP, #12.
14. Appendix A Pricing

Discount % (column B):  We request that the State modify the RFP to allow different discount rates for each category.  Requiring a common discount, by category, limits the ability of respondents to offer lower net pricing based on volume for a given item. 

Answer:  Request is denied. 
15.  The requests below to change both the Price Agreement and RFP are denied.
B. Definitions (Page 6): Proposer has added one definition, Market Basket, to increase the clarity of our changes.

E.4.1 (Page 20): This section has been deleted because Proposer would like to supply its catalog instead of a Manufacturers price list since Proposer can not provide discounts from these manufacturer prices.

Attachment F (Page 32) Proposer does use recycled products and is working to determine whether these products meet the criteria in the State statutes referenced here, however, we would like to propose that the guidelines for recycled products be based on a national benchmark such as Green Seal for the products that are used by the vendor in their performance of this contract.

4.0 Contractors Representations and Warranties (Page 38): In order to be consistent with the WSCA #7066 contract, Proposer added its standard warranty. 
5.2.2(c) Event of Default.  (Page 41)Please refer to section 1.13, Default in Remedies, Exhibit B. This modification allows Proposer to keep the terms consistent with WSCA contract Number 7066

7.0 Remedies :( Page 43): Proposer made this provision to keep the indemnity consistent with WSCA contract #7066.

8.0 Access to Records. (Page 43):  Proposer made these provisions to keep the clauses consistent pertaining to access to records with WSCA contract #7066.  Please be advised that Proposer is required to keep all manufacturer costs confidential.

13.0 Insurance Requirements: (Page 44):  Proposer has made these modifications so it can insure compliance with the contract terms while still insuring that State standards are met.

15.0 Indemnification. (Page 46) Please see section 1.17, Standard Terms and Conditions, exhibit B, Hold Harmless. Proposer has made this modification to make the indemnity consistent with WSCA contract #7066.

16.0 Notices (page 47)

Because of the enormous volume of mail Proposer receives during an ordinary business day, for us to make certain that we may immediately remedy any situation we need to be noticed by over night carrier or certified mail to circumvent the regular multi-day process of mail sorting by our company.

19.0 Survival (page 48): In order to ensure accuracy of the enforcement of this provision Proposer has added a phrase that we believe is consistent with the State’s purposes.

23.0 Reports and Administrative Fees (page 49):  This section did not accurately reflect the products under the contract and Proposer revised the fields for the reports to be consistent with the WSCA 7066 report fields.  Proposer needs 45 days to produce the reporting and fee.

23.5 Administrative Fee (page 49):  In order to be consistent with existing WSCA contracts, Proposer has made the proposed changes to allow it to implement a 0.1% administrative fee structure to WSCA consistent with WSCA 7066 and 1% to the State of Oregon and all participating states for sales to authorized purchasers only within their respective state.

25.8 and .9 under 25. Purchase Orders (Page 52) Many government entities have different or terms and conditions that may conflict with the final award terms and conditions. Proposer cannot evaluate each purchase order on a case by case basis and in order to ensure compliance must keep the terms of sale to the terms of this agreement. 
27.0 ADJUSTMENT OF THE PRICES (Page 52):  Proposer revised this section so that it can offer the best value available under its pricing system.  Proposer cannot support manufacturer lists for the products requested and pose this as an alternative.

28.0 Most Favorable Prices and Terms (Page 54):  Proposer will not be able to confirm that it can meet these criteria at this time.  Please delete.  In order to maintain equality between the two WSCA contracts we have incorporated the WSCA prices as ceiling requirement.

29.0 Price Decrease (page 56): Proposer cannot support the manufacturer list requirement and our price structure is individual to Proposer and so please delete this section.

31.0 Cure (page 56):  The change allows the provision of more time if acceptable to both parties and does not cause any loss of right to a government customer.

33.0 Minimum Order (page 57):  Customers will receive prepaid freight at no additional cost for all orders regardless of size.

34.0. (Page 57) Proposer has found that this change is preferred by Authorized users because they do not want to wait for or produce written confirmation.

39.  (Page 58):  Proposer is a superior fill rate across all categories but cannot measure as requested here we request an alternate based on Proposer quick turnaround for shipping products.

43. Materials Safety Data Sheet (Page 58):  Proposer does not modify product or packaging after receipt from manufacturer.

45. 1.  (Page 58) Please see modification as it is self explanatory.  

53.0 (Page 61):  Customized reports are not available.

5.4.0 (Page 61):  We think this is a duplicated section and can be deleted.

1.17. Hold Harmless (page 66):  This change allows a consistent indemnification for the agreements.

1.21. Warranty (page 66):   This change allows a consistent warranty for the agreements.
1.30. Firm Price (page 68):  This was addressed earlier in the price adjustment section.

1.37. Records Administration (page 68):  Proposer must maintain the confidentiality of the prices paid by Proposer to our manufacturers.

1.38. Audit of Records (Page 68):  Proposer will supply records of prices charged for the government entities review.

Page 69:  Proposer has mutually negotiated contracts presently in effect in most WSCA States.  In the event one of these States would like to purchase under an award from this RFP, Proposer will work with the States to utilize existing terms.  Therefore, please delete the remaining terms and conditions from the various individual States which are included in this RFP.

III. CHANGES TO THE RFP
1. Revise Section A.1, General to read as follows (added language is underlined and deleted language is contained in brackets):

The State of Oregon, Department of Administrative Services, State Procurement Office (DAS/SPO), on behalf of the Western States Contracting Alliance (WSCA) and authorized members of the Oregon Cooperative Purchasing Program (ORCPP), is requesting proposals from responsible Proposers to establish Mandatory Use Price Agreement(s) for Janitorial Supplies, Industrial Paper and related services (environmentally preferred products where possible).      The Price Agreement(s) established for Oregon will be Mandatory Use.  The State is committed to purchasing cleaning products that are environmentally responsible and safe.  The State has adopted the principles of sustainability and is committed to meeting the cleaning needs of Authorized Purchaser’s facilities while not harming the environment or human health (reference Executive Order No. 06-02 Sustainability For The 21st Century). 

Appendix A includes all categories available for pricing submission.  Proposed pricing is to be exclusive of freight costs.  Freight rates are to be negotiated with each Authorized Purchaser.  Proposers may propose on one category or all categories.  For all other items in catalog that are not listed on Appendix A, Proposer’s may submit discount and pricing by category, however those items will not be considered in proposal scoring.

2.  Revise Section C.5.10 to include the following (added language is underlined and deleted language is contained in brackets):

C.5.10 Pricing Information.  The pricing portion of the Proposal must be marked clearly and submitted in a SEPARATE sealed package or envelope.  In addition to the address and cover information specified in C.5.9, the separately-sealed pricing portion must be clearly marked with “APPENDIX A” and "PRICING INFORMATION."

C.5.10.1 If Proposer is proposing equivalent products, the Proposer is responsible to provide sufficient descriptive literature, catalog cuts and technical detail to enable the State to determine if the product offered meets the requirements of the proposal. The State reserves the right to determine equivalent products.

3. Revise Section D.8.1 to include the following (added language is underlined and deleted language is contained in brackets):

D.8.1 Proposers shall submit in a separate sealed envelope for those categories that Proposer intends to submit pricing, Appendix A which shall include the dated manufactures list price for all categories with the exception of Industrial Paper and Sanitary Products. For these 2 categories, Proposers shall propose final price. 

Proposers shall also submit the minimum guaranteed discount of manufacturer list price for each item proposed and the adjusted price (manufacture list price less minimum guaranteed discount) for all categories with the exception of Industrial Paper and Sanitary Products.
4. Revise Section D.8.2 to include the following (added language is underlined and deleted language is contained in brackets):

D.8.2 Proposers shall provide a discount structure for all remaining catalog items not listed in Appendix A in the manufacturer’s list price.

D.8.2.1 Items listed represent those products that State of Oregon is currently purchasing.  The purpose of Appendix A is to establish categories, discounts, and prices.
5. Revise Section E, Evaluation and Award Criteria to read as follows (added language is underlined and deleted language is contained in brackets):

E. EVALUATION AND AWARD CRITERIA 

The following is a summary of the evaluation criteria with the point values assigned to each.

	Criteria
	Points

	1. Recycling of Packaging Materials
	  100

	2. Environmental Issues
	  100

	3. Training
	  100

	4. E-Procurement
	  100

	5. Cost Total
	  500

	    Cost Point Categories:
	

	    Dated manuf. price list per item
	{75}   100

	    Disc from dated manuf. price list per category
	{300}  100

	    Calculated discount price per item
	{125}  300

	TOTAL
	900


6. Revise Section E.4, Pricing to read as follows (added language is underlined and deleted language is contained in brackets):

E.4
Pricing 

The solicitation process may include single or multiple rounds of negotiations and proposals as necessary and appropriate in accordance with 125-247-0261.  

Proposer shall bid in US Funds, NO MORE THAN FOUR (4) DIGITS TO THE RIGHT of the decimal point, no exception.

E.4.1 Proposers shall provide the dated manufacturers price list for each item listed by category on Appendix A with the exception of the following categories: Industrial Paper and Sanitary Products. For those categories, Proposers will provide final price.  This list will be used for price comparison to determine the lowest average cost by category for scoring purposes. See Section E.4.9.1.

Proposers shall provide the equivalent product and product code with the same unit of measure for evaluation purposes (See instructions in Attachment A).
 

E.4.2 Proposers shall provide one discount per category on Appendix A with the exception of the following categories:  Industrial Paper and Sanitary Products.  No discount will be given for these 2 categories. See Section E.4.9.2.

E.4.3 Proposer shall apply the discount to the items listed on Appendix A by category with the exception of Industrial Paper and Sanitary Products, and show the new adjusted price per item.  See Section E.4.9.3.
 

E.4.4 Proposer may propose any or all categories.  For each category proposed, all items in that category must have the equivalent item, unit of measure and price calculation. 

E.4.5 Total points for all categories will be added and divided by the number of categories proposed by the Proposer to arrive at the total awarded points for pricing.  See Section E.4.9.4.

E.4.6 Optional volume discounts may be proposed but will not be included in the evaluation or total score.

E.4.7 Reserved.  Prices submitted are exclusive of freight costs and those submitted prices must be the same for all States.  Freight rates are to be negotiated with each Authorized Purchaser.
E.4.8 Reserved.

E.4.9 Proposers shall propose costs in the following four (4) sections, E.4.9.1, E.4.9.2, E.4.9.3 and E.4.9.4.  Each category proposed will be scored relative to the costs proposed by all other Proposers in the same category.  A Proposer’s total score for its Cost Proposal will be the sum of the cost points accumulated in each of the three (3) cost sections with the exception of the following 2 categories:  Industrial Paper and Sanitary Products.  For these 2 categories, the total cost points from column identified as (A) Proposed Price will be added together to any other category(s) that Proposer proposers on.  The Single Point of Contact for the RFP will evaluate Cost Proposals with assistance from business and technical personnel who are not serving as Technical Proposal evaluators.  The results of the Cost Proposal evaluations will be made available to Technical Proposal evaluators, but only after the scored evaluation of all responsive Technical Proposals is complete. 



E.4.9.1 List Prices for Appendix A ({75} 100 Maximum Points)

The dated manufacturer price lists by category with the exception of Industrial Paper and Sanitary Products, will be averaged, and the Proposer proposing the lowest average cost by category will receive the maximum points available.  Industrial Paper and Sanitary Products category pricing will be averaged, and the Proposer proposing the lowest average cost by category will receive the maximum points available.  All other Proposers will receive a portion of the maximum points available (including Industrial Paper and Sanitary Products) based upon the following formula:

{(X / LA)}  (LA / X) / M *Y=A, where:

X = Average of proposed list prices being scored

LA = Lowest average scored

Y = Maximum possible points ({75})  (100)

A = Awarded points

EXAMPLE:  The lowest dated manufacturer’s list price is $2.70 and the next lowest proposed is $2.85. The maximum possible points ({75}) 100 are awarded to the lowest price.  Calculating the equation of (2.70 / 2.85 = .94) * {75} 100 = {71} 94 results in the award of {71} 94 Pricing/Cost points to the lower proposed price discount.

E.4.9.2 Guaranteed Minimum State Discount from Dated Manufacturer Price List ({300} 100 Maximum Points)

The price score will be calculated based upon the proposed price discount from dated manufacturer’s list prices for all categories except Industrial Paper and Sanitary Products. The Proposer proposing the highest guaranteed discount will receive the maximum points available for all categories except Industrial Paper and Sanitary Products.  For these 2 categories, Proposer proposing the lowest average cost will receive the maximum points available. 

All other Proposers will receive a portion of the maximum points available (with the exception of Industrial Paper and Sanitary Products) based upon the following formula:

(X / H)*Y = A, where:


X = Price Discount being scored


H = Highest Price Discount scored


Y = Maximum possible points ({300} 100)


A = Awarded points

EXAMPLE:  The highest proposed price discount is 40% and the next highest proposed price discount is 35%.  The maximum possible points ({300} 100) are awarded to the highest proposed price discount.  Calculating the equation of (35 / 40 = .875) * {300} 100 = {262.5} 87.5 results in the award of {262.5} 87.5 Pricing/Cost points to the lower proposed price discount for all categories except Industrial Paper and Sanitary Products.  For these 2 categories, the EXAMPLE is:

(H / X) * Y = A, where:

X = Price being scored

H = Lowest average of proposed costs

Y = Maximum possible points (100)

A = Awarded points

The lowest average proposed cost is $2.50 and the next lowest average proposed cost is $2.75.  The maximum possible points (100) are awarded to the lowest average proposed cost.  Calculating the equation of ($2.50 / $2.75 = .91) * 100 = 91.

E.4.9.3 Adjusted List Prices for Appendix A ({125} 300 Maximum Points)

The dated manufacturer’s list price, less the proposed guaranteed State discount, will be averaged, and the Proposer proposing the list prices reflecting the lowest average cost will receive the maximum points available with the exception of the following categories:  Industrial Paper and Sanitary Products.  For these 2 categories, the lowest average price per category will receive the maximum points available.  All other Proposers will receive a portion of the maximum points available (with the exception of Industrial Paper and Sanitary Products) based upon the following formula:

{(X / LA)} (LA / X) *Y=A, where:

X = Average of proposed list prices being scored

LA = Lowest average scored

Y = Maximum possible points ({125} 300)

A = Awarded points

EXAMPLE:  The adjusted price is 1.75 and the next lowest price is 1.77.  The maximum possible points ({125} 300) are awarded to the lowest proposed adjusted price.  Calculating the equation of (1.75 / 1.77 = .99) * {125} 300 = {124} 297 results in the award of {124} 297 Pricing/Cost points to the lower adjusted price for all categories except Industrial Paper and Sanitary Products.  For these 2 categories, the EXAMPLE is:

(H / X) * Y = A, where:

X = Price being scored

H = Lowest average of proposed costs

Y = Maximum possible points (300)

A = Awarded points

The lowest average proposed cost is $1.50 and the next lowest average proposed cost is $1.75.  The maximum possible points (300) are awarded to the lowest average proposed cost.  Calculating the equation of ($1.50 / $1.75 = .86) * 300 = 257.

E.4.9.4 Total Points for All Categories Proposed

The total points from the columns identified as (A) dated manufacturers list price, (B) discount, and (C) adjusted price will be totaled separately and each total from those columns will be added together to determine the total points for each category with the exception of the following categories:  Industrial Paper and Sanitary Products.  For these 2 categories, the total points from the column titled (A) Proposed Price will be added together to any other category(s) that Proposer proposers on.
The total points from each category will be added together to determine the total points for each Proposer.  

The total points for each Proposer will be divided by the number of categories proposed to determine the average points awarded.

P / B = A, where:

P = Total points from all categories proposed by Proposer

B = Total of categories proposed by Proposer

A = Average awarded points

EXAMPLE:  The total calculated points from each category proposed is 5772.  The number of categories proposed is 12.  Calculating the equation of 5772 / 12 results in the average awarded points of 481. 

7. Revise Section 23.1.2 and 23.1.9 to read as follows (added language is underlined and deleted language is contained in brackets):

23.0
Reports and Administrative Fees  

23.1 Contractor shall deliver to the State quarterly reports of sales made under the Price Agreement (“Volume Sales Reports”). The Volume Sales Reports (VSR) will be delivered electronically to the following e-mail address:  vcaf.reporting@state.or.us
and in a format approved by the DAS/SPO which provides the following information: 

23.1.1 The Price Agreement number.

{23.1.2 Type(s) of fuel ordered.}    

23.1.3 Name of Authorized Purchaser.     

23.1.4 Purchase Order or Transaction Order number.    

23.1.5 Date ordered.    

23.1.6 Quantity of each Bid item ordered.    

23.1.7 Unit purchase price and extended total for each Bid item ordered. 

23.1.8 Tax collected by transaction.

{23.1.9 For each transaction the Rack location where fuel originated.}

8. Revise Section 23.5, Administrative Fee – State of Oregon to read as follows (added language is underlined and deleted language is contained in brackets):  

23.5.1 Contractor shall pay to the State of Oregon, a fee in an amount equal to {.5%} 1.0% on this Price Agreement sold to Authorized Purchasers. (the”Vendor Collected Administrative Fee” or “VCAF”). The VCAF shall be calculated based on the Volume Sales Report submitted by Contractor.

9.  Revise Section 23.5.6, WSCA Administrative Fee to read as follows (added language is underlined and deleted language is contained in brackets):  

23.5.6 The contractor shall report contract utilization and pay a .5% WSCA administration fee in accordance with the terms and conditions of the Price Agreement.  The WSCA directors approved the level of the WSCA administration fee.  The WSCA administration fee is not negotiable.  Some WSCA and non-WSCA States may require that an additional fee be paid directly to the State on purchases made by procuring entities within that State.  For all such requests, the fee level, payment method and schedule for such reports and payments shall be incorporated in a Participating Addendum that is made a part of the Price Agreement.  The contractor may adjust SES pricing accordingly for purchases made by procuring agencies within the jurisdiction of the State.  All such agreements shall have no affect whatsoever on the WSCA fee or the prices paid by the procuring agencies outside the jurisdiction of the WSCA State requesting additional fee. 

10. Revise Section 28.1 to include the following (added language is underlined and deleted language is contained in brackets):

28.1 Contractor represents that all prices, terms and benefits offered to the State under this Price Agreement are equal to or better than the equivalent prices, terms and benefits being offered by Contractor to any other State or local government unit or commercial customer.
11.  Revise Section 33.2 to include the following (added language is underlined and deleted language is contained in brackets):

33.2 When an Authorized Purchaser places an order from the Contractor and the total price for the items in that order is less than $200, the Authorized Purchaser shall pay freight costs for the shipment of the order to the point of delivery designated by the Authorized Purchaser. Freight charges shall be fully documented.   Reserved.
12. Revise Section 47.0 to include the following (added language is underlined and deleted language is contained in brackets):

47.0 Contractors shall provide, at no additional cost to the Authorized Purchaser, a sufficient number of chemical blending dispensers {and} paper goods dispensers, and laundry pumps as needed for use with a variety of Goods supplied under the Price Agreement.  Dispensers and laundry pumps for product distribution shall be equivalent to the manufacturer and product number. The dispensing equipment must be permanent, wall-mounted, tamper-resistant and anti-backflow.  Such equipment shall be manufactured in a manner which prevents chemical backflow and has the following features: key lock, metal construction adjustable dilution ratios and flow rate dispensing of four (4) gallons per minute under high flow and one (1) gallon per minute under low flow conditions. All dispensing equipment and laundry pumps shall be replaced or repaired as needed to work with Contractor’s product.  Section 47.1, 47.2, 47.3, {and} 47.4, and 47.6 are provided to give Contractor an estimated number of dispensers required.

47.6 A minimum of 168 laundry pumps are required.  Current equipment in use is Navigator and Tri-Star 600 by Ecolab. 
13.  Revise Attachment G – ORCPP and WSCA Participation to read as follows (added language is underlined and deleted language is contained in brackets):

ATTACHMENT G - ORCPP, AND WSCA PARTICIPATION

(BIDDER MUST COMPLETE AND RETURN WITH BID)

Bidder shall specify below whether it will accept orders from, and provide the Goods/Services specified in the RFP to, ORCPP Participants, and/or WSCA Participants ("Contract Authorization").

a)  CONTRACT AUTHORIZATION FOR ORCPP PARTICIPANTS: 


[   ] Yes     [   ] No
________________________________________________

Signature of Bidder's Authorized Representative 

b)  CONTRACT AUTHORIZATION FOR {WSPC} WSCA PARTICIPANTS:


[   ] Yes     [   ] No
________________________________________________

Signature of Bidder's Authorized Representative

NOTE:  The Price Agreement resulting from this solicitation may be used by authorized WSCA Participants only when the Contractor determines that the use of the Price Agreement does not have any negative effect on Authorized Agencies, Independent Agencies and ORCPP Participants.

14. Revise Appendix A, categories titled EPP and Sustainable Earth Chemicals-Quick Mix Blend Center to read as follows:

Remove item #CLSE6001QM from Sustainable Earth Chemicals – Quick Mix Blend Center, move to EPP. 
All products in this category are concentrated.  Please note that we have removed N/A from the dilution rate column, as this information is required.

15. Revise Appendix A, category Sustainable Earth Chemical Quick Mix to read as follows:

Remove item #7115414-F from this Appendix.

16.  Revise Appendix A, categories titled Sustainable Earth Chemicals – Bulk and Disinfectants to read as follows:

Remove item #CLSE6601 from Sustainable Earth Chemicals – Bulk, move to Disinfectants.
17. Revise Appendix A, categories Air Fresheners and Specialty Chemicals to read as follows:

Remove items #PR7211, PR7301 and PR7501 from Air Fresheners, move to Specialty Chemicals.  Dilution rate applies to these items.

18. Revise Appendix A, category Disinfectants to read as follows:

All products in this category are concentrated.  Please note that we have added the dilution rate column, as this information is required.
19.  Revise Appendix A, category General Purchase Cleaners to read as follows:

Item #4221330 and #953 are concentrated.  Please note that we have removed the N/A from the Dilution Rate column, as this information is required.
20.  Revise Appendix A, category Floor Finish and Sealers to read as follows:
All products in this category under the Dilution Rate column should be marked N/A, this information is not required.

21. Revise Appendix A, category Floor Strippers to read as follows:

Item # PR3965, remove the N/A notation in the Dilution Rate column, as this information is required.

22. Revise Appendix A, category Specialty Chemicals to read as follows:

Item #185201 is a dilatable product, dilution rate applies.

Items #72503, TS-128, 185128, and 492QT are ready to use products, dilution rate does not apply.

23. Revise Appendix A, category titled Soaps, Skincare and Laundry to read as follows:

Soaps and Skincare will remain one category; Laundry will become a new category.

24. Revise Appendix A, category titled Broom, Brushes, Floor to read as follows:

The manufacturer was listed incorrectly on the following items.  The correct manufacturer is Carlisle Sanitary Maintenance Products.
36193P14 

3619200

4067500

36621700 

362040500

4547202

4067400 

3621123

4547502

3610212424 
3625903

60804BL

3610900 

363300

3610761824

36111624

3638003

9JWMSC025

36120902 

3646700

4553203 

3646875

3619100

3650500

The manufacturer was listed incorrectly on the following items.  The correct manufacturer is Rubbermaid Commercial Products.
{40202} – correct part number should be H416
H51600 0000

25.  Revise Appendix A, categories Miscellaneous and Specialty to read as follows:
Remove items #PR9801 and PR7351 from Miscellaneous, move to Specialty Chemicals. 

26. Revise Appendix A, category Industrial paper to read as follows:

Please note that we have revised the column titled Unit of Measure to include number of sheets per roll and packs per case
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