RFP No. 102-7534-5


THIS ADDENDUM NUMBER FOUR (4) CLARIFIES AND MODIFIES RFP #102-5031-5 ONLY TO THE EXTENT DESCRIBED HEREIN.

Offerors shall acknowledge their acceptance of this Addendum by completing the section directly below this paragraph and submitting the original singed copy with their Proposal.  Failure to do so may subject Offeror’s Proposal to rejection.

	Offeror’s Company Name:
                                        __________________________________

Offeror’s Authorized Representative Name:             __________________________________

Signature of Offeror’s Authorized Representative:  __________________________________

Date:






     __________________________________




Written requests for clarification or requests for changes or protests of a particular provision contained in this Addendum must be received by DAS no later than 4:00 5:00 PM (Pacific Time) on March 23, 2007; or they will not be considered for response.
************************************************************************

I.  REQUESTS FOR CLARIFICATION
1.  Administrative Fees
a. Administrative Fee – State of Oregon - Please confirm that the Administrative Fee to be paid to the State of Oregon (“VCAF”) will be the amount of 1% of all sales in Oregon (not all sales to Authorized Purchasers).  In Addendum 2, page 7, #20, the State wrote, “The State of Oregon will receive 1% (See Section III, Changes to RFP, #8) from Oregon purchases only.”  However, page 27, #8, of Addendum 2, which cites section 23.51 of the Price Agreement, indicates the VCAF is “1% on [the] Price Agreement sold to Authorized Purchasers,” and Authorized Purchasers are defined in the Price Agreement to include purchasers within and outside Oregon.

Answer:  Administrative Fee (VCAF) is 1% of all sales made to purchasers who are Authorized Agencies, Independent Agencies and ORCPP Participants and accordingly are located within the State of Oregon.   See Section III, Changes to RFP #8.
b. WSCA Administrative Fee – Please clarify how the WSCA administrative fee will be calculated.  In Addendum 2, page 27, #9, the State cites section 23.5.6 of the Price Agreement, which provides that “The contractor shall report contract utilization and pay a .5% WSCA administrative fee in accordance with the terms and conditions of the Price Agreement.”  Section 54 of the Price Agreement provides that the “The Contractor shall report Price Agreement utilization and pay a WSCA administration fee in accordance with the terms and conditions as per Attachment B.”  However, “Exhibit B-Standard Contract Terms and Conditions – Western States Contracting Alliance” does not contain a provision addressing the WSCA administrative fee.

Answer:  The WSCA administrative fee of .5% is to be paid on all purchases made under this Price Agreement by any purchaser from any state.  See Section III, Changes to RFP #9.
2. Paper Dispensers

In Addendum 2, pages 8-9, #27, the State responded that all paper dispensers currently in use are universal.  However, six (6) of the additional line items added to the Industrial Paper category are for proprietary dispensers (Georgia Pacific Cormatic, Georgia Pacific 89460, and Georgia Pacific Rollmaster).  We would appreciate having the State list the minimum number of dispensers currently in use for these products and how long these dispensers have been in use?  Reason: Georgia Pacific leases all of their proprietary dispensers, if the state awards this category to a new vendor, an exchange fee will likely be required to be paid.  

Answer:  These items have been removed from Appendix A, transferred to new category entitled Colorado Industrial Paper.  See Section III, Changes to RFP, #6.
3. Industrial Paper 

Please confirm whether the additional items added to the Industrial Paper category as “virgin” products is accurate (e.g., “Towels, Paper, Rolls; 2 Ply; 9x11, Household, Virgin” and “Towels, Paper; Single Fold, White, Virgin”).  The mandatory requirements provision of RFP 102-5031-5, Section D.8.4, states that proposers must meet the minimum requirements contained in section 52 of the Price Agreement.  Section 52 of the Price Agreement requires that all paper products offered must contain certain percentages of Postconsumer Recovered Fiber Materials. 

Answer:  The State has removed these items from Industrial Paper category on Appendix A, and have created a new category entitled Colorado Industrial Paper.  See Section III, Changes to RFP, #6.
4. Can Liner Load Capacity

In Appendix A, Bags and Liners category, the State lists load capacity for many line items.  Will the State please confirm these load capacity amounts?  The load capacities listed appear to much higher than Industry standards for similar sized (gauge) bags.   

Answer:  The load capacities listed are correct.
5. ORCPP and WSCA Participation

Please clarify how a proposer should indicate whether it is proposing a specific category for only Oregon.  In Addendum 2, page 6, #16, the State indicated that “Proposers can propose for Oregon only and for a specific category only in Oregon.”  However, on page 28 of Addendum 2, does not have a place for proposers to indicate if they are bidding specific categories for Oregon only.  

Answer:  See Appendix A, columns have been added to each category (Oregon, WSCA).  Choose accordingly.

6.  Please clarify: Prices submitted are exclusive of freight. Proposers are free to negotiate applicable freight rates with Authorized Purchasers.

Does this mean that if an item is shipping outside of the proposers "normal delivery area" that freight charges can be prepaid by the contractor and billed to Authorized Purchaser as a separate line item?  Each proposer will have a different "delivery area", some much larger than others.  Will this be taken into consideration during the evaluation process?

Answer:  Freight is not included in the evaluation process.  Freight was originally included in the price for this RFP but has been removed.  Freight costs will be negotiated by each Authorized Purchaser and will depend on size of order, etc.
7.  Minimum Order

Please clarify: There is no minimum order. The $200 figure is for freight paid orders.

Item 33.2 (page 52) states that if an order is less than $200 the Authorized Purchaser shall pay freight costs. 

Answer:  The response contained in Addendum 2, Section I Question #24, was erroneous. Section 33 was deleted from the Price Agreement.  See Addendum 2, Section III, Item 11. Freight costs are not included in the Prices and may be negotiated between Contractor and Authorized Purchaser.
8.  Exhibit A, Section 32

Proposer would like request further clarification on Exhibit A, Section 32.  Does this section pertain to chemicals only or for all products?

Answer:  Exhibit A, Section 32 pertains to those products on Appendix A in the category entitled EPP (Environmentally Preferred Products).
9.  Goods Dispensers

The request for free paper goods dispensers by the State of Oregon leaves open the probably case in a multiple award that one distributor may offer free dispensers of a higher quality and more expensive paper to fill the dispenser than another.  An authorized purchaser would currently have the right to request free dispenser from vendor A and purchase the product to fill them from vendor B.  What restrictions can be an awarded vendor place on the purchase of free dispensers?
Answer:  In this RFP, the awards are given by category – only one vendor per category.  With this said, the above scenario would not happen.

10.  Paper Products

A number of paper products have been added to the RFP that are proprietary Georgia Pacific products, Cormatic and Rollmaster.  Access to these products and dispensers is limited to specific Georgia Pacific contracted distributors.  Will the omission of these products or the substitution for these proprietary products make a respondent unresponsive?
Answer:  Proposer can propose equivalent products.
II. MODIFICATION AND PROTEST REQUEST
1. Bags and Liners

We appreciate the State creating an alternative method for calculating Cost Points for the Industrial Paper and Sanitary Products categories, which takes into account the lack of a manufacturer’s list price for these types of products.  Because Bags and Liners products also lack manufacturer’s list prices, we request that the State also use the alternative calculation method for Bags and Liners.  

Answer:  The State agrees to this request.  See Section III, Changes to RFP, #3 & #4.

2. Air Fresheners 

Dilution rates are not applicable to Air Fresheners.  In Appendix A, Air Fresheners category, we request that the State delete the “Dilution Rate” column or insert the “N/A” designation for each air freshener item listed.

Answer:  The State agrees to this request, N/A has been inserted in the columns.

3. Units of Measurement

Many of the items added to Appendix A in the categories of Industrial Paper, Sanitary Products and Bags & Liners do not have units of measurement listed.  In order to compare like products, we suggest the State modify Appendix A to include units of measurement.  

We propose the State use a “Case” as the unit of measurement for Paper and Sanitary products.  For the Bags & Liners category, because most manufacturers do not provide the same number of bags or liners in a case, even for similar sized and gauged liners, it would be in the State’s best interest to use “Each” as the units of measurement for Bags and Liners.  This will allow the State to more easily compare like items.  
Answer:  Units of measure have been added to Sanitary Products, Colorado Industrial Paper and Bags & Liners.
4. Floor Finishes

It was previously proposed to the State that dilution rates do not apply to the Floor Finishes category.  However, two items that are in this category (PR5281 – Safety Satin and PR5801 – Thermoplastic Amplifier) are buffing products that are dilutable.  We request the State remove the “N/A” designation in the Dilution Rate column for these two items. 

Answer:  The State agrees to this request and has removed N/A in the dilutable column. 
5.  Metering Tips

Proposer is requesting a change to the addendum for Question No. 29., Exhibit A, Section 47.5 "Do All metering tips have to be factory installed and sealed within the container".  Proposer 's question is why have a dilution control bid at all if all of the products have only one dilution rate?  A dilution control bid is one where you have the ability to change the dilution rate.  Otherwise, you should do away with this section and just put out a bid for a ready to use product.
Answer:  Some Agencies will utilize the metering tips while others will not.  
6.  Cabinets

We have asked that the State of Oregon allow other than stainless steel cabinets for chemical dispensing, and that request was denied.  We feel strongly that the states position is overly restrictive.  We would like the state of Oregon to consider cabinets made from ABS plastic or other suitable materials that are lockable to be considered.  We have looked at the list of Green Seal Certified chemicals on the Green Seal web site and less than 25% are currently employing a dispenser made fully from stainless steel.  The States requirement appears to reject the clear majority of green seal certified products.

Answer:  Request is denied.  Stainless steel requirements are for those agencies that cannot utilize plastic due to the fact that the plastic dispensers can be broken and pieces can be used as a weapon.

7.  We request the State of Oregon consider the following.  For each of the categories listed allow each respondent to give their best price on each item; as in the paper and sanitary products categories.  For all other items in the respondents offer a single discount by category would apply.  By using this method the pricing for the core items would be the best available to the state and all of the problems with varying list prices would be eliminated.  This pricing methodology is used extensively in the public sector.  This method would eliminate nearly all discount manipulation that could occur.

Answer:  Request is denied.
III CHANGES TO THE RFP
1. Appendix A – Disinfectants Category
In Addendum 2, page 14, Section 8.b, and page 29, #16, the State indicated CLSE6601 is to be moved into the Disinfectants category.  However, in Appendix A, CLSE6601 was not moved from Sustainable Earth-Bulk to Disinfectants.  Please confirm whether CLSE6601 is to be moved to Disinfectants.

Answer:  Yes, this item number is moved to the Disinfectant category.  
2.  Appendix A, Laundry

Please note additions to this category – 5 items have been added and are in bold.
3. Revise Section D.8.1 to include the following (added language is underlined and deleted language is contained in brackets):

D.8.1 Proposers shall submit in a separate sealed envelope for those categories that Proposer intends to submit pricing, Appendix A which shall include the dated manufactures list price for all categories with the exception of Industrial Paper, and Sanitary Products, and Bags and Liners. For these 2  3 categories, Proposers shall propose final price. 

Proposers shall also submit the minimum guaranteed discount of manufacturer list price for each item proposed and the adjusted price (manufacture list price less minimum guaranteed discount) for all categories with the exception of Industrial Paper and Sanitary Products.
4.   Revise Section E.4, Pricing to read as follows (added language is underlined and deleted language is contained in brackets):

E.4
Pricing 

The solicitation process may include single or multiple rounds of negotiations and proposals as necessary and appropriate in accordance with 125-247-0261.  

Proposer shall bid in US Funds, NO MORE THAN FOUR (4) DIGITS TO THE RIGHT of the decimal point, no exception.

E.4.1 Proposers shall provide the dated manufacturers price list for each item listed by category on Appendix A with the exception of the following categories: Industrial Paper, and Sanitary Products and Bags and Liners. For those categories, Proposers will provide final price.  This list will be used for price comparison to determine the lowest average cost by category for scoring purposes. See Section E.4.9.1.

Proposers shall provide the equivalent product and product code with the same unit of measure for evaluation purposes (See instructions in Attachment A).
 

E.4.2 Proposers shall provide one discount per category on Appendix A with the exception of the following categories:  Industrial Paper, and Sanitary Products and Bags and Liners.  No discount will be given for these 2  3 categories. See Section E.4.9.2.

E.4.3 Proposer shall apply the discount to the items listed on Appendix A by category with the exception of Industrial Paper, and Sanitary Products and Bags and Liners, and show the new adjusted price per item.  See Section E.4.9.3.
 

E.4.4 Proposer may propose any or all categories.  For each category proposed, all items in that category must have the equivalent item, unit of measure and price calculation. 

E.4.5 Total points for all categories will be added and divided by the number of categories proposed by the Proposer to arrive at the total awarded points for pricing.  See Section E.4.9.4.

E.4.6 Optional volume discounts may be proposed but will not be included in the evaluation or total score.

E.4.7  Prices submitted are exclusive of freight costs and those submitted prices must be the same for all States.  Freight rates are to be negotiated with each Authorized Purchaser.

E.4.8 Reserved.

E.4.9 Proposers shall propose costs in the following four (4) sections, E.4.9.1, E.4.9.2, E.4.9.3 and E.4.9.4.  Each category proposed will be scored relative to the costs proposed by all other Proposers in the same category.  A Proposer’s total score for its Cost Proposal will be the sum of the cost points accumulated in each of the three (3) cost sections with the exception of the following 2 3 categories:  Industrial Paper, and Sanitary Products and Bags and Liners.  For these 2 3 categories, the total cost points from column identified as (A) Proposed Price will be added together to any other category(s) that Proposer proposers on.  The Single Point of Contact for the RFP will evaluate Cost Proposals with assistance from business and technical personnel who are not serving as Technical Proposal evaluators.  The results of the Cost Proposal evaluations will be made available to Technical Proposal evaluators, but only after the scored evaluation of all responsive Technical Proposals is complete. 



E.4.9.1 List Prices for Appendix A ({75} 100 Maximum Points)

The dated manufacturer price lists by category with the exception of Industrial Paper, and Sanitary Products and Bags and Liners, will be averaged, and the Proposer proposing the lowest average cost by category will receive the maximum points available.  Industrial Paper, and Sanitary Products and Bags and Liners category pricing will be averaged, and the Proposer proposing the lowest average cost by category will receive the maximum points available.  All other Proposers will receive a portion of the maximum points available (including Industrial Paper, and Sanitary Products and Bags and Liners) based upon the following formula:

  (LA / X) / *Y=A, where:

X = Average of proposed list prices being scored

LA = Lowest average scored

Y = Maximum possible points  (100)
A = Awarded points

EXAMPLE:  The lowest dated manufacturer’s list price is $2.70 and the next lowest proposed is $2.85. The maximum possible points 100 are awarded to the lowest price.  Calculating the equation of (2.70 / 2.85 = .94) *  100 =  94 results in the award of  94 Pricing/Cost points to the lower proposed price discount.

E.4.9.2 Guaranteed Minimum State Discount from Dated Manufacturer Price List (100 Maximum Points)

The price score will be calculated based upon the proposed price discount from dated manufacturer’s list prices for all categories except Industrial Paper, and Sanitary Products and Bags and Liners. The Proposer proposing the highest guaranteed discount will receive the maximum points available for all categories except Industrial Paper, and Sanitary Products and Bags and Liners.  For these 2 categories, Proposer proposing the lowest average cost will receive the maximum points available. 

All other Proposers will receive a portion of the maximum points available (with the exception of Industrial Paper, and Sanitary Products and Bags and Liners) based upon the following formula:

(X / H)*Y = A, where:


X = Price Discount being scored


H = Highest Price Discount scored


Y = Maximum possible points (100)


A = Awarded points

EXAMPLE:  The highest proposed price discount is 40% and the next highest proposed price discount is 35%.  The maximum possible points (100) are awarded to the highest proposed price discount.  Calculating the equation of (35 / 40 = .875) * 100 =  87.5 results in the award of  87.5 Pricing/Cost points to the lower proposed price discount for all categories except Industrial Paper. and Sanitary Products and Bags and Liners.  For these 2 categories, the EXAMPLE is:
(H / X) * Y = A, where:

X = Price being scored

H = Lowest average of proposed costs

Y = Maximum possible points (100)

A = Awarded points

The lowest average proposed cost is $2.50 and the next lowest average proposed cost is $2.75.  The maximum possible points (100) are awarded to the lowest average proposed cost.  Calculating the equation of ($2.50 / $2.75 = .91) * 100 = 91.

E.4.9.3 Adjusted List Prices for Appendix A (300 Maximum Points)

The dated manufacturer’s list price, less the proposed guaranteed State discount, will be averaged, and the Proposer proposing the list prices reflecting the lowest average cost will receive the maximum points available with the exception of the following categories:  Industrial Paper, and Sanitary Products and Bags and Liners.  For these 2 categories, the lowest average price per category will receive the maximum points available.  All other Proposers will receive a portion of the maximum points available (with the exception of Industrial Paper, and Sanitary Products and Bags and Liners) based upon the following formula:

(LA / X) *Y=A, where:

X = Average of proposed list prices being scored

LA = Lowest average scored

Y = Maximum possible points (300)

A = Awarded points

EXAMPLE:  The adjusted price is 1.75 and the next lowest price is 1.77.  The maximum possible points (300) are awarded to the lowest proposed adjusted price.  Calculating the equation of (1.75 / 1.77 = .99) *  300 =  297 results in the award of  297 Pricing/Cost points to the lower adjusted price for all categories except Industrial Paper, and Sanitary Products and Bags and Liners.  For these 2 categories, the EXAMPLE is:
(H / X) * Y = A, where:

X = Price being scored

H = Lowest average of proposed costs

Y = Maximum possible points (300)

A = Awarded points

The lowest average proposed cost is $1.50 and the next lowest average proposed cost is $1.75.  The maximum possible points (300) are awarded to the lowest average proposed cost.  Calculating the equation of ($1.50 / $1.75 = .86) * 300 = 257.

E.4.9.4 Total Points for All Categories Proposed

The total points from the columns identified as (A) dated manufacturers list price, (B) discount, and (C) adjusted price will be totaled separately and each total from those columns will be added together to determine the total points for each category with the exception of the following categories:  Industrial Paper, and Sanitary Products and Bags and Liners.  For these 2  3 categories, the total points from the column titled (A) Proposed Price will be added together to any other category(s) that Proposer proposers on.
The total points from each category will be added together to determine the total points for each Proposer.  

The total points for each Proposer will be divided by the number of categories proposed to determine the average points awarded.

P / B = A, where:

P = Total points from all categories proposed by Proposer

B = Total of categories proposed by Proposer

A = Average awarded points

EXAMPLE:  The total calculated points from each category proposed is 5772.  The number of categories proposed is 12.  Calculating the equation of 5772 / 12 results in the average awarded points of 481. 

5.  Revise Section Appendix A, Category 3M Hand and Floor pads to remove the following items:

50048011148620
6.5" BL 5300 FLOOR PAD 20/CS

50048011160974
6.5" BN 7100 FLOOR PAD 20/CS
6.  Revise Exhibit A, Section 52 to read as follows (added language is underlined and deleted language is contained in brackets):

52.0 Postconsumer Recovered Fiber Materials; all Paper Products offered (with the exception of Colorado Industrial Paper) shall contain the minimum % Postconsumer Recovered Fiber Material content. The minimum % Postconsumer Recovered Fiber Material content is:                                                          

20% for Toilet Tissue and Facial Tissue                              

30% for Napkins                                                      

30% for Center Pull Towels                                           

40% for Roll and Folded Towels  
7.  Revise Section C.5.8 to read as follows (added language is underlined and deleted language is contained in brackets):

C.5.8 Reserved.  It is the intent of DAS SPO to gain information regarding the minority owned and women owned business enterprises.  If Proposer has a program 
to enhance the mentoring of minority owned and women owned business suppliers, Proposal shall explain and provide details of their program.
Proposer shall provide the name of their Program Manager for the minority owned and women owned business.  Provide, if different, the Program Manager for each participating State, Alaska, Colorado, Hawaii, Minnesota, Montana, Utah and Washington. 
8.  Revise Section 23.5.1 to read as follows (added language is underlined and deleted language is contained in brackets):
Administrative Fee – State of Oregon. 

23.5.1 Contractor shall pay to the State of Oregon, a fee in an amount equal to .5% on this Price Agreement sold to Authorized Purchasers Authorized Agencies, Independent Agencies and ORCPP Participants. (the”Vendor Collected Administrative Fee” or “VCAF”). The VCAF shall be calculated based on the Volume Sales Report submitted by Contractor.
9.  Revise Section 54.0 to read as follows (added language is underlined and deleted language is contained in brackets):

54.0 The Contractor shall report Price Agreement utilization and pay a WSCA administration fee. in accordance with the terms and conditions as per Attachment B. The WSCA directors approved the level of the WSCA administration fee.  The WSCA administration fee is not negotiable.  Some WSCA and non-WSCA States may require that an additional fee be paid directly to the State on purchases made by procuring entities within that State.  For all such requests, the fee level, payment method and schedule for such reports and payments shall be incorporated in a Participating Addendum that is made a part of the Price Agreement.  The Contractor may adjust SES pricing accordingly for purchases made by procuring agencies within the jurisdiction of the State.  All such agreements shall have no affect whatsoever on the WSCA fee or the prices paid by the procuring agencies outside the jurisdiction of the WSCA State requesting additional fee. See Exhibit B, WSCA Terms and Conditions. 
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